
Prepared & Resilient
2020 Bega Valley Shire Council – Black Summer



Bega 
Valley vs. 
Greater 
Sydney



In just a few years



2020
Response



4 lives lost 469 houses destroyed 25 facilities
¾ of the Shire burnt from 
30/12/19 to late Feb 2020



Tourists and locals – Evacuation &  
centres – over 70,000 tourists + locals 
& even goats 



It’s about 
communication & 
people



RELIEF



Donations – the good 
the bad & the ugly



Across the Country & 
Across the World



RECOVERY



Our staff and Our Local Recovery Committee – set up and 
meeting from early January – it’s about new partners and 
other agencies now on bard into the future 



The role the State and the Feds now play



Recovery Action Plans

Donations Health & Wellbeing

Insurance Clean UP

Communications Ag/forestry/aquaculture/



Our Local Government 
People



Devastating
Impacts brings political support and….



Clean up State & Federally funded – outsourced to Laing O’Rourke



A huge task to look after 
the waste



Coia Log Learnings



Renewal



Our Fireflies





Inquiries
Royal Commissions
Coronials



Support Services



Roadmap



Building Back Better



What do we need 
to advocate for



Budget impacts  
Impairment overload
Cash flow challenges



Communications and 
Engagement

Presentation Template 29







Get Ready Now



Our Legacy from Leading in Adversity

A community on the path to healing

A resilient and prepared community – Get Ready

A prepared Council 

A skilled and prepared Council staff

An organisation and community that 
communicates and works together

A prepared & resilient tourism sector



Reflections on Leading in Adversity & 
Planning for the future

Have a plan for key outcomes 

Humility with sense & purpose

Touch base with all key players – did 
we do good today? If not why not?

Push up the empathy meter

Be inclusive & be present



The sun comes up we move forward



Your questions?
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