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Early Adopters |5

2013 2017
Our first EV: Nissan Leaf Toyota hybrid
AThe Eggho




Transitioning the Fleet

2019 Our light vehicle fleet 2019

4 x Hybrids
3 x Toyota RAV 4
1 x Toyota Corolla

4 x Electric
4 x Nissan Leaf

31, 80%

Electric m Hybrid m Petrol




Strategic Planning
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Corporate Carbon
Reduction Plan

2020 - 2030

Target 4

Fleet vehicles to meet the Climate Change
Aut horitydéds Standar/d
<105gCO2-e/L

Certified Carbon Neutral Organisation
from 1.July 2019
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Towards Zero

2021
Our light vehicle fleet 2021
Subi aco’s fl eet I's transfor med

18, 58%

Electric m Hybrid m Petrol
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Towards Zero

Transport emissions 2016/17 - 2020/21

2016/17 2017/18 2018/19

m2016/17 wm2017/18 m2018/19

2019/20 2020/21

2019/20

2020/21

436 A 359

Emissions (tonnes CO2z-€)
20161 2020

337*

Preliminary estimate of 2020/21
emissions (tonnes CO:z-e)



Fuel cost savings

$210,000.00
$205,000.00
$200,000.00
$195,000.00
$190,000.00
$185,000.00
$180,000.00
$175,000.00
$170,000.00
$165,000.00
$160,000.00

Annual fuel costs: 2018/19 - 2020/21

— $20,746.57
ght additional vehicles _ _
due to COVID-19 social Reduction in annual fuel cost
distancing requirements 2018/19 to 2020/21
$203,042.48
$197,333.95
14,500 L

Total fuel saved

2018/19 2019/20 2020/21
m2018/19 m2019/20 = 2020/21



What does our future look like?

Our fleet will continue to form a large component of our climate change mitigation actions.

2022

A Investigate opportunities to
transition our heavy fleet:

A Hydrogen
A Hybrid
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Questions?



