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Governance

* Constitution — incorporated body

°* Memorandum of Understanding

° Board

° Secretariat

e Staff

* Coastal Planning and Management Committee

* Financial
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Key Projects
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« Coastal Adaptation Decision
Pathways Project (2013)

» Busselton Coastal Adaptation
Community Awareness Plan (2013)

« Shire of Harvey CHRMAP (2016)
* Regional Coastal Monitoring (2016-)

« Coastal Values Project (2016)
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Cockburn Sound Coastal Alliance (CSCA)
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Members ‘”'

e City of Fremantle

e City of Cockburn

* City of Kwinana

* City of Rockingham

City of Rockingham ‘(/ )
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Governance

*  Memorandum of Understanding '\C

* Senior Officers Group
e Staff COCKBURN SOUND
COASTAL ALLIANCE

*  Financial




Key Projects
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Coastal Vulnerability & Flexible
Adaptation Pathways Project (2013-
2016)

*  Vulnerability Study

* Values and Risk Assessment

* Adaptation Plan

* Implementation and Monitoring
Coastal Survey

*  Hydrographic and beach/foreshore

Engagement with other organisations




Benefits to the City

* Building knowledge — exchange with other LG’s

* Learning from each others experiences

* Good corporate citizens

* Symbiotic nature of coastline — working together to the City’s benefit
* Dedicated staff

* Relationship with research institutions
* Sharing of costs

e Additional grant opportunites




Comparing Approaches

* Peron Naturaliste Partnership
* Larger group
* Greater variation in views — more difficult to reach agreement
* Elected member involvement
* More complex governance arrangements — strategic plan
* More influential
* Reduced risk to member organisations through incorporation

* Cockburn Sound Coastal Alliance

* Smaller group — less diversity

* Less formal governance structure

* Capacity to wind up and down according to need for collaborative action
* Less formal nature complimented rather than replicated PNP

e Officer led




Questions?
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