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If you could meet any of these characters, which
one would you choose?

Cersei Jasper Princess Cheryl Timothy Marge Annalise MrBean,
Lannister, Jones, Leia, Star Strayed, Conigrave, Simpson, Keating, MrBean
Game of Jasper Wars Wild Holding The How to Get
Thrones Jones the Man Simpsons  Away with

Murder



\Which Local Government do you work for?

city of mandurah
city of wanneroo
augusta margaret river

shire of northam p e rt h e

town of east fremantle

city of fremantle

rockingham

shire of mundaring
city of busselton

melville
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How far along is your Local Government in developing
climate change actions and policies?

36%

21% 21%

0%

Not We are We have We have We have We have
started planning just adopteda adopteda adopteda
and no to start started few moderate lot of
plans to actionsor numberof actionsor

start policies actions or policies

policies
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\What are the barriers you have experienced in advancing

your climate change agenda?

Resourcing

Management buyin

Resistance to change

A Mentimeter

Lack of leadership

Buyin-cost

Lack of community understanding
and cincern

Executive leadership lacking

Lack of staff

Resourcing

e
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\What are the barriers you have experienced in advancing
your climate change agenda?

Top down leadership Bureaucracy - red tape | Funding and Resourcing
State government leadership Staff time to progress | Staffing
Cross-organisational buy-in Fear of the facebook mob l Lack of legislation
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\What are the barriers you have experienced inadvancing  “™™™*
your climate change agenda?

State planning limitations and lack of Tools for measuring current footprint
support
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In general, would you see forming an alliance as
beneficial?

100%

0%
Yes No
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Referring back to the barriers to climate action mentioned,
which barriers do you think would be best addressed
through an alliance?

A Mentimeter

Funding access Resourcing/staffing Sharing the workload

Lack of Resources Resourcing - especially if it can Resourcing
attract external funding for

significant projects

Funding Resources

Resourcing
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Referring back to the barriers to climate action mentioned,
which barriers do you think would be best addressed
through an alliance?

Staffing State government lobbying Political influence

Obtaining specidalist skills Critical mass of concerted activity Bottom up influence and advocacy
for state government to play
leadership role

Advocacy Procurement

Avoid duplication
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Referring back to the barriers to climate action mentioned,
which barriers do you think would be best addressed
through an alliance?

resourcing, advocacy Access investment Peer support/pressure

Mandurah



If you were part of a climate alliance, what would

the group look like?

0%

Group made up of
Local Governments
not well progressed
matched with1or2

well progressed
Local Governments

A regional alliance
made up of Local
Governments
based on location

23%

1 CLIMATE
ACTION

A group of Locadl
Govermnments at the

same stagein
developing their
climate change
response
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\What governance arrangements do you think
would work best?

.
Informail; Formalised; Other
through a througha
Memorandum legally binding
of agreement
Understanding
(MOU)
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What type of activities do you think these alliances should
work on? (Please select all that apply)

0 0 0 0
Advocacy Research Local Events (ie. Trials Community Business Other
campaigns projects Government webinars, engagement cases for
staff training workshops, Local
conferences) Government
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\What special projects do you think these climate
alliances should work on?

Corporate

greenhouse
gas
mitigation
plan

14%

Community
greenhouse
gas
mitigation
plan

Corporate
climate
change

adaptation
strategy

20%

Community
climate
change

adaptation
strategy

Vulnerability
assessment

18%

Climate Emergency
Change Planning and
Financial Risk Manogement
Plan forclimate
change

Divestment
Plan

Urban Forest
Strategy
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If we were to launch a pilot climate alliance, would you be
interested in joining? If you are interested, please type in
your Local Government.

northam

bridgetown-greenbushes

city of albany perth

melville

shire of mundaring

rockingham



Reflection and feedback

Strongly disagree

The webinar provided useful information

m

The webinar went for the right amount of time

—_—_—

| feel more inspired and motivated after this webinar

—_—

| feel equipped to pursue these ideas in my Local
Government

29
| am interested in attending other webinars on this topic

hosted bx WALGA .

Strongly agree
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) 44
WALGA

Thank you to our speakers and audience for your participation. We look forward to your attendance
at our next one! v



