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PROGRAM 

Principles of successful volunteer management and legislative obligations 

10:00am Welcome and Introduction   
  Melanie Davies, Biodiversity and Sustainability Project Officer, WALGA  

10:05am Key issues for volunteer managers 
  Louise Giles, Manager Education and Training, Volunteering WA 

 
This presentation will cover the challenges Volunteer Managers are facing in the 
current climate and how to support them through building a solid volunteer 
management foundation. This session will address the importance of engagement, 
supervision and mentoring, which in turn provide outstanding volunteer outcomes. 
 

10:20am What value do natural area volunteers provide to land managers?  
  Amy Krupa, Chief Executive Officer, SERCUL;  

Dan Friesen, Program Manager Environment, Perth NRM 
   

This presentation will provide an example of the economic, social and environmental 
value that volunteers provide to Local Government, through assessments of the 
collective volunteer effort within the Perth metropolitan region.  

 
10:40am Work Health and Safety Act 2020 and Volunteers – What’s Changed? 
  Emma Horsefield, Program Manager People Risk; 

Andrew Greig, Divisional Manager Member Services, LGIS 
 

This presentation will provide an overview of the recent changes to WA legislation 
and how they relate to volunteers.  This will include how both the organisation and 
volunteers can meet their duty of care.   The insurable exposures for the Local 
Government and volunteer groups are often separate, and this presentation will 
also look at the importance of volunteer groups insuring their responsibilities.   
 

11:00am Panel Q&A session 
   

Snapshots:  Local Government support for natural area volunteers 

11:10am Friends Group Manuals – a way to engage and manage volunteers 
Sue Waite, Natural Environment Officer, Town of Cambridge 

 
This presentation will look at how the Town of Cambridge Friends Group Manual 
provides a structured framework for how friends groups and the Town can work 
together to improve and protect natural areas .  It addresses safety, risk 
management and best practice associated with volunteering in natural areas.  
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11:22am  City of Stirling Conservation Volunteer Group Funding Program 
  Chanel Cronje, Environmental Education Officer, City of Stirling  
 

The City of Stirling works closely with a number of Conservation Volunteer groups 
who help conserve local bushland, wetland and coastal areas. Over the last three 
years, financial support has been provided to these groups for special projects that 
align with the City’s values of conservation, restoration and education. This 
presentation will provide an overview of this funding program, present a business 
case for similar models and discuss lessons learnt in the past three years.  
 

11:34am  Providing tailored support for volunteer groups in the City of Swan 
Brad Thompson, Coordinator Natural Environment Maintenance, City of 
Swan 

 
The City of Swan has had a rapid expansion of its Friends groups and 
environmental volunteers since 2016 from 7 to 48 groups . This presentation will 
outline the pathway followed to build these groups, engaging with volunteers on a 
daily basis and how to find opportunities for environmental engagement and 
improvements within existing Local Government structures.  

 
11:45am Panel Q&A session 
   

12:00pm Lunch 

 
Volunteering models and volunteer engagement  
 
1:00pm  Garnering volunteer passion and navigating difficult circumstances  

Adin Lang, Councillor, City of Fremantle 
 
The City of Fremantle has a high level of community interest in the natural 
environment, which has led to conflict over land management objectives in some 
situations.  The presentation will provide insights into navigating difficult 
circumstances, and the successes that have resulted.        

 
1:20pm  Building collaborative communities in regional areas 
 Lisa Bickley, Coordinator, Gero Clean Up Crew 
  

The Gero Clean Up Crew’s mission is to create a clean, conscious community that 
cares for not only the visual look of the town but also the animals, plants and soil 
health of the area.  This presentation will discuss the benefits of encouraging 
community members to physically interact with their local area, and the assistance 
provided by the City of Greater Geraldton and other local agencies.  

 
1:40pm  The value of intermediate groups – enduring partnerships between 

Local Government and Community through the Armadale Gosnells 
Landcare Group 
Narelle Mewburn, Community Landcare Coordinator, AGLG 
 
The Armadale Gosnells Landcare Group coordinates the landcare planning and 
works programs for 10 friends groups within the Cities of Armadale and Gosnells.  
This independent not for profit organisation has a business structure that is 
financially supported by its local governments and demonstrates an outstanding 
level of volunteer and community engagement.  This presentation will discuss the 
benefits of this structure and how it may be replicated in other regions.  
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2:00pm The people factor – building relationships and balancing expectations 

Wendy Corrick, Convenor, Friends of Gabbiljee 
 Brian Walker, Environmental Community Liaison Officer, City of Melville  

(TBC) 
 
The Friends of Gabbiljee has been active for over 20 years, looking after 9 ha of 
bushland in the City of Melville.  This presentation will discuss the secret to 
longevity, including effective leadership, adaptation to change, and balancing 
volunteer expectations with available support from the City.  

 
2:20pm Facilitated Workshop Session 
  Melanie Davies, Biodiversity and Sustainability Project Officer, WALGA 

Dr Ingrid Sieler, Manager Stakeholder Engagement, Perth NRM 
 

This session will identify key resources needed to assist Local Government to build 
upon current approaches to managing volunteers. 

 
3:00pm Close   


