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Key Facts for Wheatbelt
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WA Country Health Service - Wheatbelt

= 4 Integrated District Hospitals

= 18 Small Hospitals

= 17 Health Centres / Nursing Posts
= 19 CHSP Programs
= 4 Primary / Community Health Services

= Mental Health
= Aboriginal Health

= Multi-disciplinary support programs

= Corporate support services
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fey ===z Modernising Facilities through SIHI
= Emergency Departments

= Telehealth enablement
= Qutpatient consults

= Medication safety

= Patient flow

= |nfection control

Food safety
= Electronic systems
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WA Country Health Service Strategic Plan 2019-24

Our Strategic Priorities

. . . . P Building healthy, thriving communities
Addressing disadvantage and inequity - Building Supporti e 1o b health th
Delivering focussed and accessible services Addressi ng upporting country people © as heally as they

F healthy, can be and continuin i
y g to play our part in the
for those who need it most. dlsadvantage thriving economic and social viability of country communities.

e Mz TR ‘ communities
l i E nabling our staff

Delivering value and sustainability : - =
Ensuring that the services we provide » Dellve"ng
are sustainable and we are fransparent value and

about our performance. | sustainability

Caring for
our patients

Enabling Supporting our staff to deliver great care,
our staff empowering them to learn, grow, innovate
and lead.

----- Leading I Collaborating

Leading innovation and technology innovation and with our Sg:;?;%;atté%im;hn:)umr ﬂg;ﬁ; services
Embracing innovation and technology to technology partners that improve patient outcomes and experience
create a safer, more connected and equitable ’

health system.

caring for our patients
Providing safe, patient-cenfred care, ensuring the
needs of our patients are at the core of everything we do.

Our Mission Our Values Our Vision
To deliver and advance high quality Community | Compassion | Quality | Integrity To be a global leader in rural and
care for country WA communities. Equity | Curiosity remote healthcare.
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Medical Workforce

= WA vacancies = 142

= Wheatbelt = 21

= Merredin requires 730 shifts
= 16 GPs required to cover

= Only six (6) GPs on roster
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Government of Western Austral

===="" Improved Medical Support

GP coverage across all Wheatbelt Towns
24/7 Medical coverage of EDs
24/7 Emergency Telehealth Service (ETS)

Increased medical coverage of inpatient wards B .
& procedural coverage at Northam & Narrogin

Inpatient Telehealth Service (ITS)

Mental Health Emergency Telehealth Service

Remote Monitoring of Patients
Inter-hospital patient transport challenging
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B===""Nursing Workforce Initiatives

= Nursing leadership

= Workforce development & clinical
nurse educators

= Clinical training via ETS platform

= \Wheatbelt Graduate Nurse
Program

= Wheatbelt Initiative for Novice
Nurse Development (WINND)

COMMUNITY | COMPA!

====""Enhancing Primary & Community Care
Primary Health Care Demonstration Sites
Health Centres
Health Navigator
Chronic Condition Care Coordination Service
Telehealth Services
Enhanced Palliative Care
Aged Care Reform
Chronic Disease
Community Hospitals
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f==== Enhanced Services

= Midwifery Group Practice
= Community Midwives
= Psychiatric Liaison Nurse

= Aboriginal Primary Health
Liaison Officer

= Regional Renal Services
= Sub-acute Care
... Surgical Services
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QUESTIONS? Sean Conlan - Regional Director — WA Country Health Service — Wheatbelt
' Ph: 08 9621 0705
Email: sean.conlan@health.wa.gov.au




