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What are CPD aiming to address?

Humanitarian migrants have poorer employment outcomes
than the general Australian population The ‘prize’ for improving
. higher unemployment this situation:
« lower participation rates

Increased personal

qualifications is also a major barrier to their economic
participation in Australia

Gaps are greatest for earnings for
« female humanitarian migrants humanitarian migrants
* those with limited English proficiency
e recent arrivals Increased government
revenue through .
Humanitarian migrants are highly entrepreneurial (compared taxation of income :
with other migrants and the average taxpayer), but they face (plus related gains) :
significant additional barriers to establishing their own s
businesses Greater social $
cohesion and related :
Lack of recognition of prior experience, skills and community dividends ”

Data based on employment status on census night 2016. Refugee data is from from ACMID: Australian Census and Migrants Integrated
Dataset, covering the ~182k humanitarian migrants aged 15+ on census night. Population data is based on the 2016 Australian Census.




CPD’s Cities and Settlement Initiative

Overall
Objective

Three Pillars

Current
Priorities

Settling refugees better, by helping them to find jobs or start businesses faster

in the places they are settling most

Council on Economic Participation

Coordinated governance and new model
for integrated delivery of employment,
language and settlement services

Knowledge Hub on What Works

Improved knowledge and replication of
promising practices that support economic
participation of refugees

Local Areas Strategic Partnership

Innovation network on practices
supporting social and economic
engagement to drive awareness of and
investment in local practices

Reform Service & Funding Models

1. Reforms to employment and related
services (e.g. language and
settlement) to support refugees
better.

2. Framework for a place-based approach
to economic and social participation.

3. Trial(s) of place-based approaches to
boosting economic and social
participation.

Investing in Promising Practices

1. ldentify practices that are working in
local areas.

2. Understand employer perspectives
and boost employer engagement.

3. Report on helping refugee
entrepreneurs to thrive, and a
refugee entrepreneur of the year
award.

Encouraging a Centre of Gravity

1. Develop machinery of government
proposals to align policy and funding,
coordinate key services, and reduce
duplication at federal, state and local
levels.

2. Ensure a gender lens is prominent in
service and governance models.
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Proposed structure for ‘Community Deals’

1. Community Deal Agreement

Federal Departments
* One lead Department, plus other Commonwealth
Departments

State Government Funder

3. Revised Contracts with Service Providers

Minimum four years contingency funding
High level national objectives

High level identification of target cohort

Annual reporting/review cycle with single reporting
framework

» Funding to Local Backbone Organisation for coordination
& local interventions

2. Local Collective Impact MOU

Local Backbone Organisation
« Employs Local Coordinator and team

» Holds funding for coordination and local interventions

» Accountable to federal/state funders & Local Taskforce

» Revisit contracts to allow flexibility in local
delivery/remuneration, consistent with local strategy

4. ‘Tight, Loose, Tight’ Framework

Local Taskforce

* Members: Local Backbone, senior representatives of
local service providers, employers, refugee community
representatives, educational institutions, other funders
of services

» Responsibilities: Define local objectives within ambit of

Community Deal Agreement and identify relevant

services, develop and oversee implementation of

strategy and service delivery model

» ‘Tight’ on high level objectives

* ‘Loose’ on donor requirements regarding local service
delivery system

» ‘Tight’ on measuring outcomes against agreed

benchmarks/objectives
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Wyndham: Community Deal Trial Overview

Case
management

HSP/SETS!

*Holistic local
assessment and case
management

Collaborative development
of new family-focussed
comprehensive assessment
tool, to be used to drive
intensive centralised case
management and referrals
to other services

Humanitarian
migrants

* Tool under development
but funding required for
activation of tool and
comprehensive case
management

Service provision
and job search

English language ju

Pre-employment
education & training

Social supports,

mentoring/coaching =

JVEN

Jobactive providers
ﬁ? Increased depth in employer
engagement and pre/post
employment activities (incl
through local collaboration)

@ Key changes in trial

Employer
engagement

v Coordinated
strategic
engagement with
employers

Replacing uncoordinated
engagement by
individual employment
service providers with a
more strategic approach

Employers

Leveraging local
government connections
with industry

Working with service
providers to bridge gaps
between industry and
jobseeker

QS

Increased entrepreneurship training/supports

Self-
employment

Enhanced community support/mentoring

1. Humanitarian Support Program/Settlement Engagement and Transition Support 2. NEIS, Transition to Work, ParentsNext
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Wyndham (Vic) Trial Benefits

Savings of $2M per year in Newstart if jobs are found for
20% of the HM caseload in Wyndham (154 jobs)

50 jobs already filled by humanitarian migrants since trial
development started in April 2019, with more in pipeline

Humanitarian
Migrant

Individual/family gets
comprehensive
assessment (including
career/life cycle), and
dedicated bi-cultural
case worker

» Wrap-around

coordination of services
(eg transport to work
site, language training
on-site)

o Faster start to

employment journey and
routine than via
jobactive, with tailored
support for non-
employment needs

 Pre/post employment

programs with bi-
cultural worker for
translation and cultural
support

Employers

é‘ﬁa I

Matched with local
consortium (job
settlement and
education providers),
with industry support
role to fill positions and
build capacity

Strategic employer
engagement shapes
service provision and
ensures training is
tailored to the local
labour market (eg OH&S,
horticulture)

Employees get
additional on-site
services, including for
non-employment
matters

Ongoing industry support
post-placement with
additional English
language training

Government

F
L
1IN

Savings in the welfare
system—jobs are found
faster, and humanitarian
migrants are more likely
to stay in work

Savings in jobactive and
employment services
through less time on the
caseload, less
duplication, and less
frequent returns to
unemployment

Support for business
growth, including in
industries that typically
need to import labour
from overseas

Stronger community
cohesion given economic
participation is a key
indicator of successful
integration
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Seven Steps to SUCCESS:
Enabling Refugee Entrepreneurs to Flourish
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Engaging Employers

Research with University of Sydney and volunteers from the
Boston Consulting Group.

The perceived benefits often outweighed the challenges,
particularly for employers who had hired or sought to hire
refugees.

Success requires a long-term, holistic approach, involving
staff across the organisation.

Wage subsidies were not a motivating factor for most
employers and could be re-thought.

Specialist service providers played a significant and positive
role. Employers used a full suite of offerings.

Social procurement targets perceived as relevant in certain
industries.

Conducting follow up research now focused on policy options.
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