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Department of  
Planning, Lands  
and Heritage 

 

Expressions of interest are sought to host the  

2021/22 WA Natural Resource Management 
and Coastal Conference 

to be held between August 2021 and November 2022 

Submission of bids close 15 March 2021 
 

Background 

The Strategic Committee for the Western Australian Natural Resource Management (WA 
NRM) and Coastal Conference (hereafter called the Strategic Committee) is calling for 
expressions of interest to host the 2021/22 Conference. The Conference is an important 
opportunity to focus on the challenges and opportunities in planning and managing our 
natural resources, both inland and at the coast. The Strategic Committee is open to the 
Conference being held in either 2021 or 2022 and notes that, due to the time required to 
organise a conference, a 2022 date is more likely. 

The Strategic Committee is made up of representatives of the Department of Planning, Lands 
and Heritage; the Department of Primary Industries and Regional Development; and the 
Western Australian Local Government Association. 

Combined WA NRM and Coastal conferences have been held in 2017 and 2019, building upon 
previously separate and well-established conferences. 

Conference objectives 

Engagement:  Providing an innovative and exciting event that meets the needs of a 
diverse audience and increases the engagement and involvement of all 
stakeholders in natural resource management and coastal planning and 
management; 

Learning:  Providing opportunities for participants to gain new knowledge and 
understanding; 

Discussion:  Providing opportunities for all stakeholders to discuss current and 
emerging issues; 

Showcase:  Showcasing new technologies and best practice; 
Information:  Providing information and raising awareness, through a variety of formats 

such as workshops, presentations and social media; 
Celebration:  Lifting the profile and celebrating the achievements of the WA NRM and 

Coastal sectors; and 
Networking:  Providing networking opportunities, especially between those working in 

non-metropolitan and metropolitan areas, local and state government, 
and community and industry sectors. 
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Benefits to the host organisation and community 

The WA NRM and Coastal Conference has the potential to bring many positive benefits to the 
host and local community, providing a unique opportunity to showcase a local area. Past 
conferences have attracted a variety of people, from community members, local and State 
Government representatives, not-for-profit agencies and industry, as well as people from 
interstate and overseas. The conference is an opportunity to create a great sense of 
partnership and connection within the local and broader community, as well as provide a 
significant boost to the local economy. 

Overall responsibility of the conference host 

For bids that are partnerships or consortia, a lead agency or organisation needs to be 
nominated who will be the Conference Host Organisation. The Conference Host Organisation is 
responsible for establishing an organising committee; organising the conference; raising 
sponsorship funds; setting the program; and undertaking all duties associated with hosting the 
event including the acceptance of full financial responsibility for the conference. More details 
on eligibility and submission requirements are provided below. 

Awards 

Depending on the proposed dates of the conference, the conference may incorporate awards 
ceremonies that highlight the achievements of individuals, groups and organisations in planning 
and managing their local areas. 

The WA Landcare Awards, through a diverse range of categories, highlight the local 
achievements and history of Landcare and Coastcare and, above all, recognise the invaluable 
contribution of volunteers. The WA Landcare Awards are the state awards offered by 
Landcare Australia and WA winners will be nominated to the National Landcare Awards in 
2021. Depending on the timing of the awards, the Conference Host Organisation may be 
required to facilitate the WA Landcare Awards in partnership with the Western Australian 
Landcare Network (WALN). 

The WA Coastal Awards for Excellence provide an important opportunity to recognise local 
communities, coastal managers and individuals for their commitment and hard work in the 
planning, protection and management of WA’s special coastal and marine environment. The 
Coastal Awards are an initiative of the Western Australian Planning Commission, facilitated by 
the Department of Planning, Lands and Heritage (DPLH). 

The  Conference Host Organisation and relevant committees will need to liaise with both WALN 
and DPLH to ensure the proposed dates for the conference can accommodate these awards, and 
that a suitable event or events during the conference will allow for the awards ceremonies, if 
required – for example, the conference dinner and/or welcome reception. 

Submission requirements 

Bids close 12 noon on Monday, 15 March 2021 and all submissions must provide: 

 A contact person with authority to speak for and be responsible for the bidding organisation; 
 Contact details for two (2) referees who must be external to the bidding organisation and 

any partners or consortia members mentioned within the bid. Referees will be asked to 
provide an opinion about the organisation’s capacity to host the WA NRM and Coastal 
Conference. 

 An outline case for the conference, as set out in sections A to E below. 

All bids will be assessed against the submission requirements. All bidders will be notified in 
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writing of the receipt of their nomination and the outcome of their submission. 

The selected Conference Host Organisation will be required to sign an agreement with the 
Strategic Committee. 

A. Conference Host Organisation eligibility 

The agreement for hosting the conference will be signed with one lead organisation only, 
regardless of partnerships or consortia. A prospective host such as a regional body, local 
government authority or other lead organisation must be incorporated or equivalent to 
receive and manage funds, have the necessary resources to organise a conference, and 
statutory mechanisms to take on the financial responsibility for the conference. The Conference 
Host Organisation will have the carriage of risk for the delivery of all conference objectives; 
partners or consortia members will be considered as sub-contractors only, under the direction 
of the lead organisation. 

B. Financial management 

The following must be demonstrated in the bid: 

1. An unequivocal and written guarantee from the Conference Host Organisation to accept 
full financial responsibility for the conference; 

2. Appropriate insurance including public liability, personal injury and conference insurance; 
and 

3. A draft conference budget, including provision for the following costs: 
a) professional conference manager1 (hours and rates); 
b) registration fees (including a fee structure that supports community attendance); 
c) website development and maintenance; 
d) venue; 
e) catering costs (morning/afternoon teas, lunches, social events, conference dinner); 
f) keynote speakers and master of ceremonies (travel and accommodation); 
g) promotional material; 
h) the value of any seed funding2 requested; and 
i) production of conference proceedings for delegates. 

 
1 Professional conference manager 
A Conference Manager is a company or a person who specialises in the organisation and 
management of conferences.  In most cases, it is assumed that a conference host will appoint a 
conference manager to support the delivery of the event.  However, the Strategic Committee will 
consider proposals from organisations that can clearly demonstrate the skills and capacity to 
successfully plan, manage and deliver the conference without appointing a conference manager. 
2 Seed funding 
Seed funding is available from the Conference Development Reserve to facilitate initial cash flows. 
This is allocated by the Strategic Committee and must be returned once the Conference has been 
held and the final acquittal completed.   
While the Conference is not operated to generate a profit, it should be organised to deliver a surplus. 
1. If a surplus is generated, it will be equally distributed between the Development Reserve and the 

Conference Host Organisation. 
2. If the Conference is run at a loss, liability will be with the Conference Host Organisation and it 

remains liable to refund the Conference Seed Funding to the Development Reserve.  However, a 
contribution from the Conference Seed Funding may be negotiated with the Strategic Committee, 
to a maximum of 50% of the loss. 
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C. Project management 

The following must be addressed in the nomination: 

1. The organisation’s capacity to organise and host the Conference, including: 
a) project management skills and experience; 
b) suitability of management arrangements and organisational structure to support 

management of the conference to ensure quality and timelines; 
c) financial capacity; 
d) human resources to organise the conference in a timely and efficient manner; 
e) strong relationships and engagement with a broad range of stakeholders and local 

NRM and coastal groups; and 
f) support from partners, allied or surrounding organisations (for example, provide 

letters of support from regional bodies, community groups and local government 
authority). 

2. Clearly defined project management arrangements outlining the membership and 
responsibilities of: 
a) the Conference Host Organisation (and identified conference chairperson); 
b) the potential professional conference manager; 
c) the Organising Committee (including secretariat and representation from the Strategic 

Committee (see ‘Conference committees’ below); and 
d) other specific committees established as required to carry out specific tasks – e.g. 

program and field trips. 
3. A project schedule identifying key milestones, responsibilities and timeline. 
4. A conference sponsorship plan and marketing strategy outlining potential sponsors, and 

demonstrating the ability to source financial support and raise grants. 
D. Conference outline 

1. A preliminary outline of the proposed conference: 
a) dates, which should be between August 2021 and November 2022; 
b) venue/s, which should include a conference auditorium suitable for seating 

approximately 200 delegates, break out rooms, conference dinner and potential 
accommodation options; 

c) title and overall theme; 
d) key sub-themes (demonstrating an understanding of NRM and coastal and marine 

issues and capacity to engage target groups); 
e) program organisation, which should include conference sessions, types of sessions, 

workshops, potential speakers and social events – NOTE: you are encouraged to 
propose innovative and less traditional conference sessions such as world cafes, 
fireside chats, lightning talks, Pecha Kucha presentations, etc. to encourage wider 
involvement by participants in the conference; and 

f) field trips (if any – it is not a requirement to hold field trips). 
2. A list of target groups demonstrating awareness of the diverse audience, such as 

environmental and coastal planners, managers, community groups, natural resource 
management organisations, developers, industry groups, Aboriginal groups, consultants, 
academics, local government authorities and State Government agencies. 

3. How social media will be used both to promote the conference and its use during the 
conference. 

4. How attendees will be surveyed about their views regarding the event. 
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E. Environmental sustainability 

The bid should demonstrate how the conference will have a reduced impact on the 
environment, including but not limited to: 

1. Minimising the use of paper and plastic; 
2. Minimising waste; and 
3. Energy conservation. 

Conference committees 

A. Organising committee 

1. The Conference Host Organisation must establish a formal Organising Committee made up 
of a minimum of three members from the conference host organisation and any other 
partner organisations to the bid, representative(s) of the Strategic Committee, 
representatives of the coastal and NRM sectors, and other members as determined by 
the Conference Host Organisation. 

2. The Organising Committee will have responsibility for matters including: 
a) developing and agreeing a budget for the conference; 
b) determining and requesting the amount of seed funding required; 
c) determining the conference structure; 
d) developing a detailed project schedule or operational plan to include tasks, timelines, 

milestones and responsibilities necessary for hosting a successful Conference; 
e) taking the necessary steps to ensure the tasks are completed; 
f) overseeing the work of those to whom the tasks are delegated, including the 

professional conference manager; 
g) producing regular reports (including a final report on outcomes and financials including 

an independently audited financial statement) to the Strategic Committee;  
h) tendering for and appointing the professional conference manager; and 
i) determining the priorities and themes for the Conference, taking into consideration: 

i. input of the Strategic Committee; 
ii. potential benefits to the Conference through increased publicity, attendance, 

scope and delegate benefits; and 
iii. the opportunity for events or activities to be developed within the ambit of the 

Conference which have the potential to generate funds to support other 
Conference events or activities. 

B. Strategic committee 

The key roles of the Strategic Committee for the 2021/22 Conference are to: 

1. Manage the process for calling for, and appointing, a Conference Host Organisation through 
an EOI process; 

2. Provide representation on the Organising Committee. 
3. Approve the Conference Seed Funding made available to the Conference Host 

Organisation; 
4. Promote the value and relevance of the Conference within each member organisation; and  
5. Monitor achievement of milestones identified in the Organising Committee’s operational 

plan and review end of conference report produced by the Organising Committee. 
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Further information 

For more details, please contact: 

Garry Middle 

Acting Manager Environment Policy 

Western Australian Local Government Association 

(p)  (08) 9213 2049 

(m)  0477 701 341 

gmiddle@walga.asn.au  


