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Case study

The Subiaco economy
 The Economic Development Strategy
« The Business Concierge

» The takeaways




20 OOO workers

3km from the Perth CBD

5000 registered businesses

TransSpPort inkages
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Marketing, communication and
advocacy

Placemaking, activation and public
realm

Business retention and attraction

Governance, leadership and
collaboration



The Business Concierge

Improves communication and engagement with
the business community — in person and online

Gathers feedback from the business community

Provides useful and relevant information

Builds awareness of programs and services —
grants, mentoring programs, advisory services,
incubators and co-working spaces

Develops partnerships and collaborates with
industry bodies

Identifies opportunities to promote and celebrate
Subiaco businesses

Monitors the business environment



Business services and support

« Shop Local Subi campaign — videos reached
27,000 people

- Small Business Grants - $15,000 in round one - |
assigned to five local businesses &F 22

I've been in Subiaco, | know it's hard to believe,
but for 25 years

« Partnerships — WSBA, Business Station,
SUBIlaction

« Workshops and networking opportunities -

* Mentoring — Curtin’s Ignition program =

« Communication — business e-news, welcome

We really want Jus Burgers, particularly here in Subiaco, to

paC kS ’ See Su biaco Website be a part of the community, to be an asset to the community.




Shop Local Subi Campaign

@U BIACO

Shop Local Subi campaign — videos links

. Shop Local Subi

. Shop Local at Jus Burgers
. Shop Local at Circles
. Shop Local at Hiddlestone Electrics

. Shop Local at Table Culture
. Shop Local at InTouch Physiotherapy



https://www.facebook.com/cityofsubi/videos/369012553955025/
https://www.facebook.com/watch/?v=841253086266616
https://www.facebook.com/watch/?v=249989749246950
https://www.facebook.com/watch/?v=402440526990339
https://www.facebook.com/watch/?v=292668598039738
https://www.facebook.com/watch/?v=424685154940595

Business services and support Ly

SUBIACO:

Open for business
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The takeaways

Listen to the needs of your
community

Doing things the same way doesn’t
work

Shift your thinking and be prepared to
try new things

Have the right person in the role —
and make sure the rest of the
organisation knows they are there

Insanity:

£
doing the same thing g
over and over agam W

and expecting
different results.

ALbert Gunstew
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Subiaco is
open

for business
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