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Terms of Reference for the Executive Committee

(Endorsed July 2016)

On behalf of State Council, and in accordance with any policies, directions or limitations set
by State Council, undertake the following functions:

o Determine key directions in relation to the establishment and/or development of new and
current business opportunities that result in the delivery of outputs which enhance the
financial and operational capacity of Members and the Association.

. Adoption of business plans for the Association’s service delivery units that deliver the
key objectives within the Association’s Strategic Plan, with regular monitoring of
outcomes against agreed performance indicators.

° Oversee the financial management of the Association, including the recommendation of
a draft annual Governance Budget to State Council, long term financial planning,
monitoring/assessment of financial reports, approving and/or recommending budgetary
reallocations to State Council, committing or reallocating reserve funds for special
purposes, and auditing and presentation of the Association’s annual accounts.

. Internal audit including monitoring/assessing compliance against financial and asset
management and internal control policies.

° Oversee the delivery of business development, business management, human resource
management and information management and corporate services.

. Establish a risk governance structure which ensures that management has implemented
sound risk management policies and procedures across the Association, and which is
regularly reviewed.

o Establish risk management and internal control performance indicators that are regularly
evaluated through internal and external audit processes.

. Regularly report to State Council on the key activities and major decisions of the
Committee.

. Review and provide feedback on interim submissions, either in or out of session, to be
put forward to government or other agencies.

. Act as the primary policy and advocacy support to the President and the Association.
o Determination of acceptable Annual General Meeting motions.

o Manage the Chief Executive Officer Performance Review process on behalf of State
Council.
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Summary Minutes

Meeting of the Executive Committee was held at 170 Railway Parade, West Leederville on
Wednesday, 17 July 2019. The meeting commenced at 12:55pm.

1. Attendance, Apologies, Announcements & Minutes
1.1 Attendance

Attendance

Members
President Cr Lynne Craigie OAM
Mayor Tracey Roberts JP
Cr Doug Thompson
President Cr Stephen Strange
President Cr Philip Blight
President Cr Karen Chappel JP
Ms Felicity Baxter

WALGA Staff
Mr Nick Sloan
Mr Zac Donovan
Mr lan Duncan
Mr Tony Brown
Ms Joanne Burges
Mr John Filippone
Mr Rick Murray
Ms Margaret Degebrodt

Guests Mr Tim Sanya
Ms Nicole Menezes
Apologies
Nil
Announcements
Nil

Declaration of Interests

Nil

WALGA President — Chair
WALGA Deputy President
State Councillor

State Councillor

State Councillor

State Councillor
Independent Member

Chief Executive Officer

EM Finance and Marketing

EM Infrastructure

EM Governance and Organisational Services
EM People and Place

EM Business Solutions

Financial Controller

Executive Officer Governance

Deloitte Director
Deloitte Audit Partner
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1.2 Minutes of Previous Meeting

The minutes of the previous Executive Committee meeting held on Wednesday 22 May 2019 have
been included as an attachment for Committee Members’ confirmation.

RESOLUTION

Moved: President Cr Phillip Blight
Seconded: Ms Felicity Baxter

That the Minutes of the Executive Committee meeting of Wednesday 22 May 2019 be
confirmed as a true and correct record of proceedings.
CARRIED

1.2.1 Business Arising

Nil
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2. Finance Governance

Objectives:

° Oversee the financial management of the Association, including the recommendation of a
draft annual Governance Budget to State Council, long term financial planning,
monitoring/assessment of financial reports, approving and/or recommending budgetary
reallocations to State Council, committing or reallocating reserve funds for special
purposes, and auditing and presentation of [ he

° Internal audit including monitoring/assessing compliance against financial and asset
management and internal control policies.

2.1 Report on Management Financials as at 31 May 2019

By Zac Donovan, Executive Manager Finance and Marketing

BACKGROUND

As at 31 May 2019, WALGA has completed its reporting year.
Non-grant surplus is $289,438 against the budgeted surplus of $21,492.

This surplus was better than initial projected $200,000 due mainly to Preferred Supplier Program
income exceeding budget for the month of May budget by $68,000.

Income received for the year was $17,514,942 which is three percentage points (3.5%) less than budget
income of $18,147,572.

Expenditure for the year was $17,225,505 which is five percentage point (5%) less than budget
expenditure of $18,126,080.

In regard to areas of activity, full year results are in consideration of both income and expenditure
adjustments as follows:

Executive: achieved $24,864 better than budget for the year.

Finance and Marketing: $283,251 ahead of budget.

Business Solutions: $289,047 below budget.

Governance and Organisational Services: $66,876 better than budget.
Environment and Waste: $92,780 better than budget.

People and Place: $60,501 better than expected.

The Special Projects Allocation of $151,000 has been utilised for expenditure of $136,642 during the
year.

Leave Accruals is $14,363 better than budget for the year.

Debtor management as of 31 May 2019, resulted in debtors of $1,649,251 which is $524,525 more than
at the same time last year. The majority are current debtors with those exceeding 60 days comprising
$140,713 compared to $85,599 at the same time last year.

RESOLUTION

Moved: President Cr Phillip Blight
Seconded: President Cr Karen Chappel

That the Report on Management Financials at 31 May 2019 be noted.
CARRIED
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2.2 Financial Management Compliance

By Nick Sloan, Chief Executive Officer

BACKGROUND

At its meeting of 20 February 2019, The Executive Committee adopted the Financial Management
Policy. The Financial Management Policy establishes standards over financial and asset management

and compliance requirements not otherwise reported.

The Chief Executive Officer is to report on compliance with the Financial Management Policy, to each

ordinary meeting of the Executive Committee.

COMMENT

Financial Management Policy statements are presented below for consideration.

The Chief Executive Officer has responsibility to ensure compliance with the following statements.

For the period 16 May 2019 to 7 July 2019

¢ Achieving strategic objective requires a timing difference

The assets of WALGA are safeguarded from accidental loss or fraud. Complying

1. WALGA has insurance cover commensurate with assessed risk Y

2. Suspected fraud, corruption or irregularities are investigated and if Y
confirmed are reported to the Executive Committee

3. Data is protected and only accessible by authorised persons Y

4. Financial assets are invested in compliance with WALGA'’s Investment Y
Policy

5. Corporate credit cards are used only where appropriate and with controls Y
over issue, cancellation and transactions.

Budgeting and forward planning processes are used to achieve the

alignment of operating activities with the Strategic Plan, the economical Complying

allocation of resources and financial sustainability.

6. Long Term Financial Projections are modelled for the next five years and Y
updated annually.

7. A High Level Business Planning process shall precede the budget Y
process allowing for a review of activities, consideration of action plans
and initial high level estimates for the next reporting year.

8. An Annual Budget is prepared for review by the Executive Committee Y
and then submitted for endorsement by State Council.

9. Atleast one Mid-Year Budget revision will be conducted with additional Y
budget revisions undertaken only if required

10. Annual Budget key objectives should include: Y
¢ Align with the Strategic Plan
¢ Follow from the High Level Business Planning process, and
e Deliver a balanced budget or small surplus unless strategic

objectives require otherwise
11. Budget deficits are only incurred in the following circumstances: Y
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o Expenditure which is funded from reserves consisting of income from
previous years

e Unplanned deficits arising from in the pursuit of a balanced or small
budget with supporting explanation.

12. The actual approved budgets shall consist of the:
e Governance Budget and
o Capital Budget.
The Management Budget provides the underlying support for detailed
budget performance management at the business unit level.

13. Reclassification of budget amounts between line items of the
Governance and Capital Budgets shall be permitted subject to approval
by the Chief Executive Officer for amounts less than $20,000 and the
Executive Committee for amounts exceeding this threshold.

14. Budget allocations are assigned only for the intended activity and when
no longer required are to be relinquished and not shifted to other line
items.

15. New program activity or changes in the purpose of existing budget
allocations shall be subject to a business case and a whole of life costing
model and approved by the Executive Committee.

16. New staff positions or increases in approved hours of part-time positions
must be subject to a business case approved within the annual or budget
revision processes.

Significant change to a position’s responsibilities and duties to the extent
that the previous position no longer exists should be treated as a new
position subject to the above approval requirements.

Financial reporting is relevant, understandable, reliable and timely.

Complying

17. Annual Financial Statements are prepared and audited by qualified
external auditors and tabled at the Annual General Meeting of the
Association.

Y

18. External auditors are qualified and audit firms shall be subject to change
after five years.

Y
Deloitte year 2

19. Management Financial reports are prepared monthly to facilitate
accountability, support governance oversight and management of
financial performance against budget.

Y

20. Management Financial Reports shall endeavour to provide information
which balances transparency of extensive data against presentation
which delivers usability and clarity.

21. Activities undertaken by WALGA are subject to full costing in the financial
statements. All related lines items of an activity are reported within the
same cost centre to support full costing of each activity.

22. Grant Programs should be fully costed and not subsidised by WALGA.
All Grant and Non Grant activities shall be charged Overheads and
Corporate Charges.

Concessional treatment is only permitted for small grants below $50,000
with approval by the Chief Executive Officer.
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WALGA complies with financial requirements of Federal, State and

Local Laws and Regulations. Complying

23. Tax payments or other government-ordered payments or lodgements are Y
lodged on time and without error.

24. Annual Financial Reports comply with Australian Accounting Standards Y
and related pronouncements.

Internal Controls are appropriate and operating effectively. Complying

25. No significant control breakdowns have been identified. Y

26. Any significant control deficiencies identified by the external auditors in Y
their Auditors Report to Executive Committee are rectified as soon as
practicable.

WALGA is achieving its targets for financial health and efficient .

. Complying
operations.

27. Current ratio between current assets and short-term liabilities remains Complying
above 100 percent. 210%

28. Variances exceeding the approved FTE level or approved headcount are Y
reported.

29. A report is provided to the Executive Committee for any debtors with Y
balances exceeding 120 days.

30. Appropriate Key Performance Indicators (KPIs) are measured and Y
combined with financial information as a means of driving performance Through High Level
evaluation. Planning Process

31. Grant Programs are not subsidised by WALGA which would be indicated Y
by a deficit result or inadequate overheads or staff costs being allocated.

32. Cases where the deliverables for grant programs have not been Y

achieved are reported to the Executive Committee.

RESOLUTION

Moved:
Seconded:

Mayor Tracey Roberts
President Cr Stephen Strange
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2.3 WALGA Financial Report for 2018/19 and Deloitte’s Audit Report to the

Executive Committee
By Rick Murray, Financial Controller

BACKGROUND

The Association’s Constitution requires its audited financial statements (Financial Report) to be
presented to Association members at the Annual General Meeting, which will take place on 7 August
2019.

Adoption of the Financial Report for the Association’s financial year ended 31 May 2019 is an essential
step in this process.

COMMENT

WALGA Financial Report
WALGA'’s Financial Report for the year ended 31 May 2019 is included in Attachment 1.

WALGA'’s Surplus from Ordinary Activities of $289,438 is unchanged from the surplus reported in the
Chief Executive Officer's Report to State Council on 3 July 2019. A more detailed analysis including
performance against budget has been provided in the final Management Financials under item 2.1.

The audit is substantially complete and Deloitte advise that they expect to issue an unmodified audit
report on the Financial Report, subject to satisfactory completion of outstanding items listed under
Status on page 4 of their report. Particular outstanding matters include outstanding related party
confirmations and receipt of Financial Reports signed by the President and Chief Executive Officer.

Committee members are encouraged to review the statements. Deloitte representatives and WALGA
staff will be available to respond to any questions.

Audit
This has been the second year for our auditors, Deloitte.

Deloitte’s primary objective is to obtain reasonable assurance about whether the financial report as
a whole is free from material misstatement, and to issue an opinion on the Financial Report for the
year ended 31 May 2019. To this end Deloitte have in accordance with Australian Auditing Standards,
conducted testing on balances and transactions to the extent necessary to be able to issue their audit
opinion which will be inserted as pages 3 to 5 of the Financial Report.

Deloitte have also obtained an understanding of internal controls to assist them in designing their
audit testing. While not a primary objective of the engagement, it is customary for auditors to report
upon their observations arising from the review of internal controls as well as providing an overview
of audit worked conducted.

No significant deficiencies in internal control were identified.
Consistent with contemporary corporate governance practices, Audit Partner, Nicole Menezes and
Director of Audit Timoth Sanya, representing our auditors Deloitte will be in attendance at the meeting

to discuss their Report to the Executive Committee provided as Attachment 2.

Pursuant to the Corporate Governance Charter, staff will be requested to leave the meeting during the
Committee’s discussions with the Auditor.
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Attachments

1. WALGA Financial Report for the year ended 31 May 2019 Attachment 1.
2. Deloitte’s Report to the Executive Committee Attachment 2

Staff left the room at 1:36pm.
Staff returned at 1:55pm.

RESOLUTION

Moved: President Cr Stephen Strange
Seconded: Mayor Tracey Roberts

That:

1. The WALGA Financial Report for the year ended 31 May 2019 be adopted as a true and
fair view of the financial position and performance of the Western Australian Local
Government Association;

2. The Association President and Chief Executive Officer be authorised to sign the WALGA
Financial Report;

3.  The Financial Report be distributed to WALGA Members with a recommendation to the
2019 Annual General Meeting that the Financial Report be received;

4, Deloitte’s Report to the Executive Committee be received.
CARRIED
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2.4 Appointment of Chief Executive Officer as Bank Signatory

By Rick Murray, Financial Controller

BACKGROUND

Recent staff changes including the change in Chief Executive Officer require that authorised bank
signatories be updated.

Authorised signatories are able to approve bank payments with all banking institutions used by
WALGA and the Local Government House Trust.

Current banking institutions include the following:
¢ Commonwealth Bank — relationship bank
¢ National Australia Bank - investment
e Suncorp — investment
e Bank of Bendigo - investment
e BankWest — Local Government House Trust

Banks require a copy of meeting minutes confirming who can act as a signatory on behalf of not for
profit entities.

LIST OF BANK SIGNATORIES

The following is the updated list of bank signatories which is submitted for approval.

Nick Sloan Chief Executive Officer

Zac Donovan Executive Manager Finance and Marketing

Tony Brown Executive Manager Governance and Organisational Services
Rick Murray Financial Controller

Tina Mosscrop Accounting Manager

Kate Murray Marketing Manager

All accounts require two signatories to approve for payments.

RESOLUTION

Moved: Presidentr Cr Phillip Blight
Seconded: Mayor Tracey Roberts

That the list of authorised bank signatories be updated to include all persons in the above list

of Bank Signatories.
CARRIED
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3. Business Solutions

Objectives:

. Determine key directions in relation to the development and management of new and
current procurement opportunities that result in the delivery of outputs which enhance the
financial and operational capacity of Members and the Association.

. To establish and/or manage procurement systems and tools, and deliver procurement
improvement services that enhances the capacity of our Members to adopt good
procurement practices.

. Oversee the delivery of business development, business management, and information
communication and telecommunication services to WALGA.

3.1 Preferred Supplier and Procurement Services — Key Activit
By John Filippone, Executive Manager Business Solutions

BACKGROUND

The Business Solutions team is responding to consistent but significant demand from all Members
across all of its activities. The need to support Member requirements has continued to be challenging
from a resourcing perspective — and will be even more so in the next few months due to recent
resignations, with two staff accepting more attractive offers outside WALGA.

Work is continuing on a number of Preferred Supplier Arrangements (PSAs), including Office Supplies
and Workplace Solutions, while the CCTV and Security Services PSA is currently in the final stages
of the evaluation process.

The contracting and embedding process for the new Financial Services PSA has commenced, as it has
for Audit and Compliance PSA. This now includes the very successful fuel tax rebate scheme.

The implementation of a Contract Management System is finalised, with the Contract Managers
beginning to switch their activity to the new system.

To complement the PSA work, the Business Solutions team continues to support the sector through
procurement advice, customised workshops, updating standardised templates and other relevant tools,
and the procurement systems (eQuotes) support.

The many activities and achievements are outlined in more detail below.

COMMENT

Procurement Systems and Improvement Services

e The updated Procurement Practice Guide has been released, providing easier access to
information about the procurement process, including how it confirms to the relevant regulations.

e This quarter of market analysis reports are being developed for suppliers, to demonstrate their
share of the market, as well as highlight the number of quotes they respond to.

o The review of a metropolitan council’'s procurement processes has been completed. It included
analysis of procurement documentation and also a sample of tenders from the past 12 months
to see if these activities meet both regulatory and good practice requirements.
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Tender and Contract Management Services

Currently 14 jobs are underway through the TCMS, mostly for regional Members. Key projects
include two residential housing projects (Murchison and Cocos-Keeling). Other projects include:
0 Mukinbudin Child Care Centre;
o Dandaragan: Foreshore Project;
o Northam and Donnybrook-Greenbushes: Landfill site management;
o Bridgetown-Greenbushes gym facility; and
0 Waste related services for AROC.

Preferred Supplier Arrangements

This update only incorporates those key PSAs that have either recently been completed, or are in the
process of being developed and will shortly go to market. It also highlights where there is an
extraordinary level of activity. It is not intended as an indication of the full list of PSA activity.

Financial Services — This contract is currently being embedded with about 10 contracts signed.
The remaining contracts are in the negotiation phase. It replaces Operating Lease and Debt
Management PSAs, as well as covering a range of new services including salary packaging,
corporate credit cards, and banking services.

Microsoft Arrangement — Stage 2 is under evaluation to appoint resellers of Open Licenses and
Cloud Solution Providers. This follows the completion of Stage 1. Together, these stages will
provide significant savings beyond the standard government discounts available to Local
Governments in WA and NT.

Audit and Compliance Services - is a new PSA that is currently being contracted with several
suppliers currently negotiating departures. This PSA will deliver internal audit and related
compliances service. The former fuel tax rebate scheme has also been rolled in to this PSA.
CCTV and Security Services — this is in the final stages of evaluation with the Recommendation
Report currently under review. It is anticipated that contracting will commence over the next
month. It features some new categories including airport security to accommodate the Federal
Government’s new airport security requirements.

Office_and Workplace Supplies — this new PSA replaces two previous contracts (Office and
Workplace Furniture and Fitout, and Office and Workplace Suppliers). The evaluation of this
PSA is well underway with the Recommendation Report being finalised and contracting
anticipated to be undertaken within the next 6 weeks.
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Contract Performance

Top PSA's January 2019-March 2019

Road Building Contractors, Materials... _ $29.2M
Waste Collection Goods and Services _ $12.8M

B s6.5m

B s6.4m

B s4.0m

B s3.8m

B s3.7m

Engineering Consulting Services . $3.6M
Legal Services . $2.8M

Business Systems Software and Services l $2.3M

Energy Services

Plant Machinery Equipment
Parks & Gardens Goods & Services
Trucks & Associated Equipment

Temporary Personnel Services

$0.0M $10.0M $20.0M $30.0M

Figure 1: Top Preferred Supplier Arrangements by Reported Expenditure Full March Quarter 2019.

Figure 1, above, shows the top 10 performing panels by reported expenditure for the January to March
guarter. Dropping out of the top 10 for this quarter are two ICT panels: ICT and Related Services, and
Microsoft Arrangement. They have been replaced with the relatively new Business Systems Software
and Services panel, and the Trucks and Associated Equipment panel.

Overall, reported expenditure increased by 10.85% in this quarter, compared with the previous quarter.
It is worth noting that the Roads Panel had the highest increase in reported expenditure for the quarter
with approximately $5.4 million. Other key contributors to the increase include the Operating Lease &
Finance Solutions and Business Systems Software and Services panels. These panels have reported
expenditure increases of more than $1.4 million, or 200% compared with the previous quarter. The
Parks & Gardens Goods and Services panel continues to gain traction with our Members. This panel
has seen an increase in Member usage with an additional 18 Members using the Parks & Garden panel
this quarter. This has resulted in 48% growth in expenditure.

These increases in reported expenditure were offset by expenditure decreases in Engineering
Consulting Services, Agricultural & Turf Machinery & General Power Equipment, Plant Machinery
Equipment, and Signs & Related Equipment. These panels combined, represent a decrease of $2.34
million for the January — March quarter and each panel declined in reported expenditure between 10%
and 30%.

Panel Spotlight

Since the start of the 2018/19 financial year, there has been significant growth in revenue for the
Business Systems Software and Service (BSSS) Panel. This panel was created from the
amalgamation of the Council Business Systems and Software Applications panel plus the introduction
of the following categories:

e Business Systems Software
e Maintenance and Support
e Associated Services

This has led to more suppliers been added to the panel and therefore has given our Members
additional services, along with a broader range of suppliers to select from. There are currently 48
suppliers within this new Panel, up from 11 suppliers previously.
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This panel has outperformed its previous iteration. In a similar time period, there has been an increase
of $2.45 million throughput. Figure 2 shows the expenditure during the transition from the old panel to
the new BSSS panel.

Expenditure for BSSS Panel and Equivalent
$3.5M

(

v
w
o
<

$2.5M
$2.0M
$1.5M
$1.0M

2016/17 2016/17 2016/17 2016/17 2017/18 2017/18 2017/18 2017/18 2018/19 2018/19 2018/19
Qtr1 Qtr 2 Qtr3 Qtr 4 Qtr1 Qtr 2 Qtr 3 Qtr 4 Qtr1 Qtr 2 Qtr3

Reported Expenditure ($)

mC020 11 m(C032_16

Figure 2. Panel Expenditure during the transition

The underlying data indicates that the high expenditure in Quarter 1 2018/19 and Quarter 3 2018/19
is due to annual fee reporting cycle by 2 of our key suppliers. During Quarter 3 2018/19, an additional
10 Members used this panel.

Compliance Audits and Reconciliation of Supplier Reporting

WALGA has recently completed compliance audits on 4 suppliers where there was concern that the
suppliers were not meeting their contractual obligations. Through the process, it was identified that
there was significant under reporting by the suppliers where the Local Governments had believed that
they were purchasing under the PSA. We are currently working with the suppliers to clarify the
under reporting and if confirmed, this will result in a positive recoup of more than $120,000 in rebates.

We are now looking at selecting a further group of approximately 12 suppliers to participate in another
compliance audit exercise.

Over the last 3 months, we have been working with one of our Waste Services contractors to
reconcile the discrepancy in their reporting of services under the Waste Services PSA. Our contract
management activities had identified that the contractor had continued to report for work that it was no
longer delivering and also due to a take over of another contractor, had not continued with reporting
work that was being undertaken by the previous company.

The reconciliation of these discrepancies has now concluded with WALGA being the net beneficiary
of approximately $35,000 in rebates.

Tenders vs PSA

Business Solutions maintains a database of tenders advertised publicly in The West Australian
newspaper to track Members’ engagement with the PSA’s.

Since April 2014, there has been 2350 tenders called by Local Governments where a PSA exists that
could deliver similar requirements. This equates to about 45% of all tenders advertised by our Members,
representing significant leakage of the PSA. While, the benefits of the PSAs continue to be strongly
promoted by WALGA to Members, this level leakage has previously been identified as a risk. PSA
leakage is currently presented at category level, however, in the future WALGA aims to review this data
at a sub category level, gaining further insight into the reasons behind the conflicting tender
advertisements.
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Following on from previous reports significant work has been undertaken to address this risk. Key steps
taken since the last Executive Committee meeting include:

o Officer level visits to Metropolitan Local Governments over the months of June and July - .

0 Local Governments visits included: Vincent, Mandurah, Bayswater, Armadale, Canning,
and Cockburn.

0 These face-to-face meetings provided broader communication around the benefits of the
PSP and raise awareness around PSA leakage for each individual council.

0 The meetings also provided an opportunity to work with the Local Governments to
identify the reason why they have chosen to tender instead of sourcing their
requirements through the relevant PSA. This will be used to inform and/or update the
mitigation strategy.

o0 Additional meetings will be scheduled in coming months.

e The regional visitation programme was a strong focus over the last 3 months and will continue
to be rolled out over the next 6 months. Since May 2019, almost 50 Local Governments have
been visited at Officer level across the South West, Lower Great Southern, Wheatbelt, and
Kimberley Zones. Key findings relate to the use of local suppliers and also to the general lack
of awareness of some PSA or the scope of the PSA. These findings are being addressed
through increased communication and awareness raising, as well as the use of regionally
targeted tendering to enhance the availability of local suppliers.

¢ In addition to promotion of the PSP through newsletters, promotion of the PSP has also taken
place through WALGA procurement training courses, promoting and raising awareness of the
relevant PSA to the LG officers in attendance. It should be noted that this has largely been at
the request of the attendees.

¢ Significant effort will continue to be made when developing a PSA, to bring local suppliers onto
the PSA. This is undertaken in concert with the State Government’s Local Content Advisors,
regional CCls and information provided by Members on which local suppliers should be invited
to respond to PSA tenders.

e The model purchasing policy is being revised to embed the use of the PSA as the default
position. This will provide direction to Local Governments on when to utilise PSA and to outline
the justification for why the relevant PSA has not been used.

e Continued effort will be provided by WALGA to ensure that the development and ongoing
management of PSA uses best procurement practice, due diligence and rigour, and how this is
of benefit to Members is conveyed through a variety of communication mediums to the sector.

e The building of strong relationships with suppliers and peak industry bodies will continue, to
encourage industry to respond to PSA tenders and to promote the use of the PSP by WALGA
Members. This involvement of reputable suppliers in an industry will reinforce their benefit to the
Local Government Sector.

¢ An independent audit of the PSP is being undertaken to provide Members with assurance as to
the quality and integrity of the panel arrangements.

The graph below represents data from 1 April 2014 until 30 March 2019 comparing the PSA leakage
over the past 5 years.
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PSA Leakage
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o
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Figure 3. Conflicting Advertisements over a 5 year period

RESOLUTION

Moved: President Cr Karen Chappel
Seconded: Ms Felicity Baxter

That the Preferred Supplier and Procurement Services — Key Activity Update be received.
CARRIED
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3.2 Procurement Compliance Report

By John Filippone, Executive Manager Business Solutions

BACKGROUND

At the meeting of the Finance and Services Committee on 26 May 2010, the following resolution was
carried:

That:
1. the Procurement Process Map and Compliance Report be endorsed

2. the CEO provide a Procurement Compliance Report to each meeting of the Finance and Services
Committee, and

3. delegated authority be extended to the CEO for the award of Preferred Supply Contracts in the
category areas listed in the WALGA Procurement Plan and others as deemed necessary,
following the completion of satisfactory and compliant procurement processes, including all risk
assessment and due diligence work.

Please note that references in this section relating to:

¢ ‘Finance and Services Committee’, is now referred to as ‘Executive Committee’

o ‘Preferred Supply Contracts’, are now referred to as ‘Preferred Supplier Arrangements’, and

e ‘the current WALGA Procurement Handbook’, is now referred to as ‘WALGA Procurement
Toolkit and Practice Guide’.

COMMENT

In the interests of providing the Executive Committee with assurance over the extent of compliance and
probity within the Association’s procurement processes, the Chief Executive Officer is required to
provide a regular Procurement Compliance Report to the Committee as follows:

“With respect to the procurement processes and procedures utilised by WALGA in the establishment,
management and renewal of Preferred Supply Contracts, the CEO may not engage in the following:

Procurement Compliance Report As at July 2019

1. Permit any breach of the governing principles relating to the establishment and
maintenance of Preferred Supply Contracts. These principles are as follows:

e Demonstrated Member demand (as supported through a research
consultation and procurement plan);

o Ethical behaviour at all stages of the procurement and contract
management process; Complying

e Ensuring a sufficient commercial return to WALGA, but not at the expense
of Member benefits;

e Ensuring competitive neutrality;
e Procurement process is procedurally fair; and

o Partiality & objectivity by all staff involved in the procurement process.
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Procurement Compliance Report As at July 2019

2. Depart from the procurement processes and procedures as specified in the

Association’s Procurement Process Map and the current WALGA Complvin

Procurement Handbook. Pying
3. Fail to undertake due diligence and risk assessment on successful

respondents that are to be recommended for inclusion on a Preferred Supply .

Complying

Contract.
4. Permit the establishment of a Preferred Supply Contract that does not clearly

add value to the operations of Local Government. Complying
5. Permit the reputation of WALGA and/or the sector to be damaged through

WALGA'’s procurement or contract management processes. Complying
6. Fail to regularly report to the Finance and Services Committee on compliance

with the WALGA Procurement Policy and on any other relevant issues relating Complvin

to a Preferred Supply Contract.” Pying

RESOLUTION

Moved: President Cr Phillip Blight
Seconded: Ms Felicity Baxter

That the Procurement Compliance Report be received.
CARRIED
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3.3 Forward Procurement Plan — Update

By John Filippone, Executive Manager Business Solutions

BACKGROUND

The following information is required for the Executive Committee’s consideration:

1. The Procurement Plan (overleaf) be received;

2. the annual Procurement Plan be a standing item on the agenda for the Executive Committee;

3. Delegated authority be extended to the WALGA CEO to call for tenders when deemed necessary;
and

4. A process/policy be developed for presentation at the next meeting which provides for acceptance
of tenders by the Chief Executive Officer acting under the delegated authority of the Executive
Committee.

COMMENT

In response to the Committee’s resolution, the Secretariat has included the Forward Procurement Plan
as a standing item.

The Plan identifies the Preferred Supplier Arrangements that are due for renewal during the calendar
year as well as the new business development opportunities that will be pursued. Within the
Procurement Plan, each project includes a brief summary and an estimate (where determined) of
market size in terms of turnover. Also included are some project ideas which are yet to be prioritised
and included in the Procurement Plan. This Plan is subject to regular updating and variation as required.

RESOLUTION

Moved: President Cr Karen Chappel
Seconded: Mayor Tracey Roberts

That the Forward Procurement Plan be noted.
CARRIED
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Priorities:

Forward Procurement Plan

Under Review

WALGA Preferred
Supplier Arrangement
Consumables

Corporate Wardrobe

Priority

General Hardware

Current
Expiry Date

01/10/19

Optional Extension
Date

Not applicable

Comments

PSA extended to 1st October 2019 to enable commencement of a stand
alone procurement process to enable continuation of this category as a
WALGA only PSA from 1st Oct 2019.

Office and Workplace
Furniture and Fitout

31/10/19

31/10/20

WALGA is conducting feasibility to develop a business case to renew this
category with additional suppliers. It is proposed to remove Auto Supplies
from this category and create a new fleet category - Automotive Supplies
and Consumables.

30/09/19

Not Applicable

RFT 11-19 Office Supplies & Workplace Solutions closed 7th May 2019.
Evaluation and assessment in progress. Anticipated commencement on or
before 1 October 2019. Contract extended for 3 months to enable
completion and award of new contract category.

Office and Workplace Supplies

Workwear and Personal
Protective Equipment (PPE)

Agricultural and Turf
Machinery and General Power
Equipment

30/09/19

Not applicable

RFT 11-19 Office Supplies & Workplace Solutions closed 7th May 2019.
Evaluation and assessment in progress. Anticipated commencement on or
beforel Oct 2019. Contract extended for 3 months to enable completion
and award of new category.

30/09/19

19/12/19

30/09/21

Not applicable

WALGA to exercise 12 month option due 1st October 2019. Other NPN
Members to discontinue and combine this category with Corporate
Wardrobe as non-NPN arrangement.

Option exercised. A review will be undertaken over the next 6 months.
Options include a renewal process and a transition to the renewed NPN
2.15 Plant Machinery which will encompass Ag and Turf Equipment.
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Fuel (Bulk), Fuel Cards, Oils
and Lubricants

31/01/21

31/01/22

BP Fuel Cards now part of NPN available to WALGA Members.
Discussions stalled with VIVA (Shell) due to staff changes. Ongoing efforts
to understand WALGA Members current arrangements and switch them to
NPN Arrangement where possible.

Motor Vehicles

30/03/19

Not applicable

Marketing alliance agreement/MOU with two manufacturers: A new
Mitsubishi arrangement has been executed expiring March 31 2020. A 12
month arrangement entered into with Fiat Chrysler Automobiles across four
vehicles in the Jeep, Chrysler and Fiat range, this arrangement has not
worked well, however they appear keen to revisit the offer and renew for
another 12 months. Discussions continue with Holden, Hyundai and more
recently Nissan.

Plant Machinery Equipment

30/09/19

30/09/20

Continues to be well utilised. Extension options through until September
2020 are available beyond the expiry of the initial term. An NPN renewal
process has recently been decided against, and the remaining 12 month
extension option will be exercised through until 30 September 2020.

Sweeping Equipment
(Specialised Trucks and
Bodies)

30/09/19

30/09/20

Sweeping Equipment continues to be well utilised when Members need to
replace this equipment. Extension period available to take the expiry
through to October 2020.

Trucks

30/09/19

30/09/23

Key NPN Contract performing well. The first of multiple Extension options
has been utilised, with extension options available through until 2023.

and Marine Batteries

Business Systems Software
and Services

Tyres, Tubes and Automotive

31/08/19

19/08/20

Not Applicable

19/08/22

Given this NPN contract continues to underperform relative to the previous
WALGA only PSA, WALGA has undertaken a review of this arrangement
and will move forward with a renewal process for a WALGA only PSA,
exiting the NPN renewal pocess. A Procurement Business Case is currently
under development, inclusion of the Automotive Consumables category is
also being considered as part of the renewal process. It may need to be
extended beyond term to allow sufficient time for a new contract to be
established.

This panel is being well utilised and has a large number of leads and
potential opportunities. The contract manager role is currently being
recruited. A review and period tender will be considered when resources
are available.

Cloud and Data Centre
Services

Not Applicable

Not Applicable

This is a proposed PSA being driven by Member interest. It is currently in
market research phase with a view to tendering in 2020.
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This contract is currently open to tender. There has been substantial
interest from the market with a large number of responses anticipated.
ICT and Related Services 31/08/19 Not applicable Special focus on encouraging local suppliers to respond. Due to the

volume of evaluation work the current contract is likely to be extended
beyond term with a new contract anticipated in early 2020.

Stage 1 to appoint LSP's to provide Enterprise Agreements has been
completed, with LGANT accessing the contract. Stage 2 to appoint resellers
of Open Licenses and Cloud Solution Providers has been tendered and is
currently under evaluation.

A further contract extension of the previous arrangement may be required
whilst contracting progresses. A recommendation report for the new PSA
22/08/19 Not applicable with enhanced categories of supply is being reviewed and will be signed off
shortly. The contract management position for this PSA is currently vacant.

Microsoft Arrangement 22/03/22 22/03/25

Security Systems and Services

Consultation for procurement planning has commenced. A future contract
is expected to extend the Contract to Telecommunications and Networks
30/11/19 30/11/20 with added categories and services. Price benchmarking has recently been
completed concluding that the timing for another tender fits well with the
Government sector price cycle.

Telecommunication Services

Infrastructure and Civil

Services 15/09/20 Not applicable further growth anticipated.
; ; ; Since its inception this PSA had experienced significant growth and
EZEJ?Ceeesrmg Consulting 31/05/20 31/05/22 continues to be well utilised by Members.

A mid-year review of the makeup and effectiveness of this PSA is being
undertaken to ensure this PSA continues to meet Local Government
30/08/21 20/08/23 requirements. The review will primarily focus on, Regional Suppliers and
enhancement of category deficiencies.

Parks and Gardens Goods and
Services

Panel is well used by Members and continues to perform to expectations.
02/12/20 02/12/22 Additional focus is being placed on local regional suppliers to further
support our Members.

Road Building Contractors,
Materials and Related
Services

Signs and Related Equipment 02/12/19 02/12/21 This PSA is well established and has a steady continual use by Members.

Services
New contract commenced on 1 July 2019 for five one year terms. The
contract will deliver annual media negotiations in a changing media
landscape and also explore extending services to potential new Associate
Members.

Group Advertising Services 30/06/20 30/06/21
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Audit and Compliance
Services

Call Centre Management
Services

30/06/2022

30/06/24

Contracting is currently in progress for this new PSA that will deliver audit
(internal) and related compliance services. The former fuel tax rebate
contract has been integrated into the new PSA.

Natural Area Management and
Environmental Consulting
Services

31/01/20

31/01/20

A review was completed and based on sector feedback the contract was
extended. It may be refreshed and included under a future
Telecommunciations PSA

Financial Services

30/04/20

30/04/21

PSA is performing well. A contract review was recently completed, invoking
a one year contract extension.

Legal Services

19/05/22

19/05/24

This new Contract is currently being contracted with 23 suppliers
recommended across categories of Operating and Finance Lease, Banking
Services, Purchasing Card Services, Debt Management Services and
Salary Packaging Services. A phase two development will be considered to
further enhance this PSA.

Library Services

30/06/21

30/06/23

A new PSA which includes a new structure to accommodate local suppliers
within WALGA Zones. The new contract is operating for the Whole of State
category. There is good representation from the market reflecting a wide
range of disciplines with strong utilisation by Members.

Marketing and Media Services

31/05/20

31/05/20

LMS and RFID, Library Stocks and Metropolitan Library Courier Service
PSAs have all been incorporated as categories of this PSA.

Temporary Personnel Services

31/03/21

31/07/23

The contract separates Group Advertising Services (aggregate media
negotiations) from a broader range of Marketing and Media Services.

Town Planning and Related
Services

Utilities

30/06/21

30/06/23

The PSA currently has 38 active Suppliers under the PSA with strong
activity and engagement by Members. The contract management role of
this PSA is currently vacant.

31/03/20

31/03/22

Contract is mid-term and is being utilised by WALGA Members. The
contract management role of this PSA is currently vacant.

Energy Services ] 30/06/20 30/06/22 Contract is mid-term and a review process is planned.

Waste

Hazardous and Emergency
Events Services

Mobile Garbage Bins (New
Contract)

New category established October 2018. Anticipate slow uptake during first

Waste Collection Goods and
Services

) New National Contract in place. All 15 suppliers now contracted, significant
31/08/21 Not applicable usage expected by virtue of the FOGO initiative.
Continues to be a strong PSA, all 3 remaining extension options exercised
19/03/22 18/03/22 through until March 2022.
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4. Governance and Organisational Services

Objectives:

1. To provide a broad focused Governance, Training and Human Resource Management Service
for external and internal clients which provide contemporary solutions to their governance,
recruitment, performance management, training and development, industrial relations and other
human resource management needs including Regional Capacity Building.

2. To provide Association governance support for all State Council, Committees and Zone
processes

4.1 Governance and Organisational Services Status Report
By Tony Brown, Executive Manager Governance & Organisational Services

BACKGROUND

The following report on activities within the Governance & Organisational Services team pertaining to
Training, Employee Relations, Recruitment & Governance is provided for the information of committee
members.

TRAINING

WALGA Training: Registrations
The 2018/19 financial year recorded a total of 2,706 registrations.

In respect to the table below, 2017-18 had record attendances due to an increase in training delivery
and participation across the regions as a result of the Country Local Government Fund (CLGF)
Royalties for Regions program.

Total Registrations

4,500 + - 4,500
4,000 - - 4,000
3,500 - - 3,500
3,000 - - 3,000
2,500 - - 2,500
2,000 - - 2,000
1,500 - - 1,500
1,000 - - 1,000
500 - - 500

0 4
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

WALGA Training: Participants
e 19% Elected Members

e 38% Officers

e 43% elLearning
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Training by Participant
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WALGA Training: Course Location

e 29% of participants attended training at a Local Government’s premises (regional and metro).
o 28% of participants attended training at WALGA, West Leederville.

o 43% undertook training via eLearning.

Training by Location

4,000 4 B e-Learning Training r 4,000
3,500 - Training at 170 - 3,500
3,000 - B Training at LG Site - 3,000
2,500 - - - 2,500

2,000 - 2,000

1,500 4 1,500

1,000 - 1,000

500 - 500

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

WALGA Training: elLearning
e elearning has received a total of 1,167 participants completing online learning opportunities to
date in 2018/19.
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E-learning Training
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eLearning Participants
e 87% Officers
e 13% Elected Members

Universal Training

WALGA Training has been deemed a preferred respondent in the Department of Local Government,
Sport & Cultural Industries (DLGSC) EOI process for the development, delivery and management of its
Council Member Essentials program for newly Elected Members, which include the following 5
modules:

¢ Understanding Local Government

e Conflicts of Interest

e Serving on Council

e Meeting Procedures

¢ Understanding Financial Reports and Budgets
The other two preferred training providers who will develop, deliver and manage this program are North
Metro TAFE and South Metro TAFE.

EMPLOYEE RELATIONS
Industrial Cases

Since the commencement of the 2018/2019 financial year in July, the Employee Relations unit have
assisted Local Governments with 15 new industrial cases, of which 13 have successfully concluded.
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The volume of employee relations advice provided to subscribers by the WALGA Employee Relations
service is remaining stable with, for the most part, between 400 and 500 total advisory contacts being
recorded each month for the 2018/2019 year.

Contacts With Clients 2018-19

Email Contacts Phone Contacts Total Contacts

600
500
400
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100
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N & ? o° O o? N2 «® QR N R ©

Employee Relations have undertaken seven comprehensive enterprise agreement reviews for

legislation compliance and assisted four Local Governments with enterprise agreement negotiations,

three of which have been submitted to the Fair Work Commission for approval.

Consultancy Services

In the 2018-2019 financial year, assisting with position description classifications has accounted for
61% of the total consultancy work undertaken, followed by CEO Contract Negotiation and Drafting at
21%. Assisting with enterprise agreement negotiation services contributed to 8% of consultancy work
undertaken. We expect, based on enquiries, there will be an increase in this area in 2019/2020.

Active & Completed
Consultancy Work by Type 2018-19

Enterprise Agreement Drafting and Assistance

. . 2% Award Transition
Policy/Procedure Review... 204

Enterprise Agreement G20 Coiir!
Nel gtiationgService Mgl st
9 Drafting

8% 21%

Employee Relations
Non Subscriber Advice
2%

Position Description

Classifications
61%
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RECRUITMENT

The Recruitment Service provides a number of professional placements in a variety of roles within the
sector coupled with a significant number of Chief Executive Officer and Senior Executive positions.

We have been appointed to recruit:

e Director Corporate Services - Shire of Mundaring
o Director Sustainable Development — Shire of Dardanup
e Acting Executive Manager Corporate Services — Shire of Harvey

e Planning Officer and Casual Community Ranger - Shire of Irwin

WALGA Recruitment
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GOVERNANCE

Expressions of Interest to participate in the Local Government Elections Advertising Program has
generated interest from approximately 40 Local Governments conducting in-person elections on 19"
October 2019. The conduct of elections by the in-person method continues to reduce as Local
Governments move to postal elections conducted by the WA Electoral Commission. WALGA will again
provide advice and guidance to election candidates via the Candidate Webinar scheduled for 15
August and will attend in-person candidate briefing sessions (together with the WAEC) at the invitation
of member Local Governments.

The Governance unit assisted member Local Governments in our response to approximately 300
enguiries since the last Executive Committee Meeting (mid-May to end-June). Preparing for upcoming
amendments to the Local Government Act, Local Government elections, audit and annual budget
enquiries, Local Laws and proposal to review the Dog Act and Cat Act were common themes during
this period.

With the Local Government Legislation Amendment Bill being assented to by Parliament on 27 June,
the Governance team is preparing relevant amendments to information and resources contained within
the Governance and Local Laws subscription services. Governance Updates will draw subscriber’s
attention to information and resources provided on our website that will assist to navigate the effects of
the Act amendments, the first of which will be a Public Information Guide.

Governance Training and Workshops

Members of the Governance team were directly involved in delivering the following training:
u Serving on Council - WALGA Boardroom / May 2019
U Local Government Act Advanced — Shire of Serpentine-Jarrahdale / May 2019
U Local Government Act Advanced — WALGA Boardroom / June 2019

Workshops were delivered to the following member Local Governments:
U Mock Council Meeting — City of Kwinana
0 CEO Recruitment Process — Shire of Carnamah

RESOLUTION

Moved: Mayor Tracey Roberts
Seconded: President Cr Stephen Strange

That the Governance & Organisational Services Status Report for July 2019 be received.
CARRIED
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5. Policy Items

Objectives:

° To review and provide feedback on interim submissions relating to policy issues for
feedback to Government

. To act as primary policy and advocacy support to the President and the Association.

5.1 Interim Submissions Status Report
By Tony Brown, Executive Manager Governance & Organisational Services

BACKGROUND

The Executive Committee Terms of Reference requires the Committee to review and provide feedback
on interim submissions.

A status report will be prepared for each Executive Committee meeting to note all interim submissions
that the committee has endorsed since the previous committee meeting.

COMMENT

The following interim submissions were endorsed by the committee since the last meeting;

1. WA Motorsport Strategy Submission (People & Place)

2. Managing Public Health Risks at Events in Western Australia Department of Health
Discussion Paper (People & Place)

3. Reuvitalising Agricultural Region Freight Strategy Submission (Infrastructure)

The above interim submissions will be included in the September 2019 State Council agenda seeking
State Council endorsement.

RESOLUTION

Moved: Cr Doug Thompson
Seconded: President Cr Phillip Blight

That the Interim Submission Status Report be received.
CARRIED
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6. Other Business
6.1 Select Committee into Local Government

The Executive Committee requested an update on the Select Committee and WALGA'’s process for
preparing a submission.

The following information was provided,

The Legislative Council passed a motion to establish a Select Committee into Local Government. The
motion is as per below incorporating the terms of reference;

) That a Select Committee into Local Government is established.

(2) The Select Committee is to inquire into how well the system of Local Government
is functioning in Western Australia, with particular reference to —

(@) whetherthe Local Government Act 1995 and related legislation is
generally suitable in its scope, construction and application;

(b) the scope of activities of Local Governments;

(c) the role of the Department of State administering the Local Government
Act 1995 and related legislation;

(d) the role of Elected Members and Chief Executive Officers/employees
and whether these are clearly defined, delineated, understood and
accepted;

(e) the funding and financial management of Local Governments; and

(f) any other related matters the Select Committee identifies as worthy of
examination and Report.

3) The Select Committee shall comprise five Members.

(4) The Select Committee shall report by no later than 12 months after the motion for
its establishment is agreed to and may, if it sees fit, provide interim reports to the
House.

The membership of the Select Committee is as follows:

Chair: Hon Simon O’Brien, MLC
Deputy Chair: Hon Laurie Graham, MLC
Members: Hon Diane Evers, MLC

Hon Martin Aldridge, MLC
Hon Charles Smith, MLC

The Select Committee has advised that submissions are being called and close on 23 August 2019.
WALGA'’s process for preparing a submission and assisting the sector is as follows;

0 WALGA will prepare a draft Submission for sector input and also for Local
Governments to use the information in their own submissions,if required.

U The draft submission will be circulated to Local Governments for sector input on 26
July and we request feedback by 13 August 2019.

U Following the receipt of any feedback, WALGA will review the feedback from the sector
and finalise an interim submission to be considered by State Council’s Executive
Committee by the due date of 23 August 2019.

WALGA is encouraging all Local Governments to provide submissions and to request to appear

before the Select Committee.
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Itis important to make the distinction between the Select Committee process and the Local Government
Act Review process. These are separate and unrelated processes. The Minister for Local Government
is continuing with phase two of the Act review process which is working towards the development of a
new Local Government Act.

WALGA'’s submission will take the following format;

Committee Terms of Reference

1

a)

b)

The select committee is to inquire into how well the system of local government is
functioning in Western Australia, with particular reference to —

Introductory information — how many, variation, community representation etc
Trust in government and institutions is diminishing — Local Government most
trusted sphere of government

Opportunity for committee to enhance trust in local government

Examples of great things local governments have achieved (include examples
of regional cooperation / collaboration, Attach a copy of the Cooperation and
Shared Services report) —

whether the Local Government Act 1995 and related legislation is generally
suitable in scope, construction and application; -

Regulatory regime generally suitable (general competence principle is
appropriate and supported), but has been built on over years so needs to be
holistically reviewed

WALGA’s act review submission built from years of consultative policy
development as well as thorough consultation during act review process
Include some or all of our Act Review submission

the scope of activities of local governments; -

Local Government is more than roads, rates and rubbish
Traditional roles:
0 Roads - info on network, asset management, funding challenges,
infrastructure backlog etc —

0 Waste —role of local government, innovation, challenges etc —
0 Emergency management — mitigation, response etc —

o Planning

o Building

o0 Environmental Health
Evolution into human / community services — including withdrawal of State
services and democratic responsiveness to community aspirations and
expectations. Look to provide a detailed list of all services Local Governments
provide.
Example services are;
0 Health services
Economic development
Climate change responses
Aged care
Child care
Others?

O O O oo

c) the role of the department of state administering the Local Government Act 1995
and related legislation;

Under-resourced and not sufficiently responsive — large benefits in early
interventions
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e Retreat from capacity building over years (represents a cost-shift to the sector)
e Insert the WALGA policy position on the role of the Department
e Other legislation that Local Governments are responsible for —

d) the role of elected members and chief executive officers/employees and whether

these are clearly defined, delineated, understood and accepted,;

o Elected Members shape the strategic direction — IPR process is appropriate
and supported

¢ Elected Members — Council does not equal a board, given the political nature of
the role and public decision making, however we encourage Board like
behaviour

o Community representatives (not professional directors) making significant
decisions in terms of financial management from day one — therefore, training
and support and capacity building is important

o Role of employing CEO — WALGA training and assistance in CEO recruitment
and performance management (capacity building in key HR role)

¢ Role of Council to employ ONE employee — the CEO

¢ Role of CEO to manage the administration and employ all other staff, while fully
answerable to the direction of the Council

e) the funding and financial management of local governments; and

¢ Financial position of Local Government overall — financial viability reports

¢ Rates — too many exemptions, rates burden falls on too few — attach policy
positions

e Fees —too rigid, many locked in legislation; Local Government should be able
to set own fees and charges

e Grants — not enough; ALGA 1% campaign

e Financial management — reduce number of ratios, other matters

f) any other related matters the select committee identifies as worthy of examination
and report.
e Local Government embraces accountability, openness and transparency
o OAG audits, particularly performance audits viewed as an opportunity to
strive for best practice
0 Open to public scrutiny — Council meetings open, public question time,
meeting of electors, material on websites
e State Local Government partnership agreement
o Provides opportunities for local government to strive to achieve State
goals
0 Examples of outcomes — e.g. joint Local Government Act Review
forums and workshops

Noted

President Cr Karen Chappel left the meeting at 2:36pm and did not return.
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7. Next Meeting

The next ordinary meeting of the Executive Committee meeting will be held 1.00pm Wednesday 21
August 2019 at 170 Railway Parade, West Leederville in Board Room A.

There being no further business the Chair declared the meeting closed at 2:39pm.
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