
Whole of Sector Sustainable Energy Project

Stage 2 - Beyond Initial Term 
Strategy Timeline

OCT-DEC 
2023

Planning

JAN-MAR
2024

Procurement

APR-JUN
2024

Contracting

JUL-SEP
2024

Execution

OCT-DEC
2024

Achievement

JAN-MAR
2025

Transition

 Member Engagement

 WALGA Specification

 Member Specification

 Procurement Planning

Carbon Reporting 
and Carbon 

Reporting Tool

Energy Project 
Stage 2 Strategy 

Paper

Energy Project 
Stage 2 RFP

Energy Project 
Stage 2 Member 

Commitment

 External Consultation

 Member Consultation

 Business Planning

 Member Engagement

 Specifications

 Procurement Planning

 Strategy

 Member 
Commitments (MOU)

 Procurement Process 
(RFP)

 Evaluation Process

 Adoption and 
Implementation

 Member Contracting 

 RFP Award

 Successful Supplier 
Contracting

 New Reporting 
Process

 Evaluation Process

 RFP Award

 Successful Supplier 
Contracting 

 New Quarterly 
Report Designed

 Participant System 
Introduction/Training 

 New Quarterly 
Report Delivered

 Participant System 
Training 

 Presentation of Offer

 Procurement Process 
(RFP OPEN)

 Procurement Process 
(RFP CLOSED)


