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PRIORITISATION FRAMEWORK
How to use the Framework:

e |f the majority of the factors are towards the left column, the issue is a high priority.
e |fthe majority of the factors are towards the middle, the issue requires action, but is not

a high priority.

e |f the majority of the factors are towards the right column, the issue is a low priority.

Impact on Local Government
Sector

Impact on Local Government sector without
intervention

High

Medium

Low

Reach

Number of member Local Governments affected

Sector-wide

Significant

(multiple
regions, Zones,
or bands)

Few

Influence
Capacity to influence decision makers

High

Medium

Low

Principles

Alignment to core principles such as autonomy,
funding, general competence

Strong

Partial

Peripheral

Clarity

Policy change needed is clear and well-defined

Clear

Partial

Unclear

Decision-maker support

Level of support among decision-makers
(political and administrative)

High

Medium

Low

Public support

Level of support among the public or other
stakeholders

High

Medium

Low

Positive consequences for
WALGA

Prospect of positive consequences for WALGA.
E.g. enhanced standing among members or
leverage for other issues.

High

Medium

Low

Negative consequences for
WALGA

Prospect of negative consequences for WALGA
for not undertaking the advocacy effort. E.g.
diminished standing among members or other
stakeholders.

High

Medium

Low

Partnerships

Potential for partnerships with other
stakeholders

Yes (3+)

Possibly (1-2)

No (0)
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1 OPENING, ATTENDANCE AND APOLOGIES

11 OPENING

The Chair opened the meeting at 10:11am.

1.2 ATTENDANCE

MEMBERS

City of Albany

Shire of Broomehill-Tambellup

Shire of Cranbrook

Shire of Denmark

Shire of Gnowangerup

Shire of Jerramungup

Shire of Katanning

Shire of Kent

Shire of Kojonup

Shire of Plantagenet

Shire of Ravensthorpe

Shire of Woodanilling

GUESTS
Agencies

Deputy Mayor Cr Paul Terry

Mr Matthew Gilfellon, Executive Director

2 Voting Delegates from each Member Council

Corporate and Commercial Services (non-voting)

President Cr Michael White
CEO Karen Callaghan (non-voting)

President Cr George Pollard
CEO Linda Gray (non-voting)

CEO David King (non-voting)

Cr Rebecca Kiddle
CEO David Nicholson (non-voting)

Deputy President Cr Julie Leenhouwers
CEO Martin Cuthbert (non-voting)

President Cr Kristy DAprile
Cr John Goodheart
CEO Peter Klein (non-voting)

President Cr Kate Johnston
Cr Scott Crosby, Zone Chair
CEO Christie Smith (non-voting)

President Cr Roger Bilney
Deputy President Cr Cyntha Wieringa
CEO Grant Thompson (non-voting)

Deputy President, Cr Ken Clements

Mr Kevin Hemmings, Executive Manager Works

and Services (non-voting)

Cr Roger Mansell
CEO Matthew Bird (non-voting)

President Cr Dale Douglas

Great Southern Country Zone | 14 February 2025

Page 5



Regional Development Australia -
Great Southern WA Inc

WALGA
Guest Speaker/s
NBN Co.

Work and Stay
Main Roads

Simon Lyas, Director, Regional Development

Kathy Robertson, A/Zone Executive Officer
Dan Thompson, Manager Economics

Bethany Findlay, Regional Development and
Engagement Manager

Kate Sowden, Executive Director

Andrew Duffield, Director Great Southern Region

1.3 APOLOGIES

City of Albany

Shire of Broomehill-Tambelup
Shire of Cranbrook

Shire of Denmark

Shire of Gnowangerup

Shire of Jerramungup

Shire of Plantagenet

Shire of Ravensthorpe

Shire of Woodanilling

Members of Parliament

CBH Group
Roadwise

Great Southern Development
Commission

Workforce Australia

Department of Local Government,
Sport, and Cultural Industries

Mayor Greg Stocks Zone Deputy Chair
CEO Andrew Sharpe

Deputy President Cr Doug Barritt
Deputy President Cr Daisy Egerton-Warburton

Cr Dominic Youel
Cr Jackie Ormsby

Deputy President Cr Rebecca O’'Meehan
President Cr Kate O’Keeffe

President Cr Joanne Iffla

President, Cr Len Handasyde
CEO Julian Murphy

President, Cr Tom Major
Deputy President, Cr Mark Mudie

Cr Russell Thomson
Temporary CEO Mark Hook

Mr Rick Wilson MP, Federal Member for O’'Connor
Ms Jane Kelsbie, MLA Member for Warren-
Blackwood

Mr Peter Rundle, MLA, Member for Roe

Kelly Todman, Manager Government & Industry
Relations

Michelle Blackhurst, Regional Road Safety
Adviser, Roadwise

Jarrad Garner, Acting Chief Executive Officer

Emma Everett, Employment Facilitator
Mel Eastough, Regional Manager
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2 ACKNOWLEDGEMENT OF COUNTRY

We, the Great Southern Country Zone of WALGA acknowledged the continuing connection
of Aboriginal people to County, culture, and community. We embrace the vast cultural
diversity throughout Western Australia, including the Noongar People as the Traditional
Custodians of this land, and pay our respects to Elders past and present. WALGA is
committed to supporting the efforts of WA Local Governments to foster respectful
partnerships and strengthen relationships with local Aboriginal communities.

3 DECLARATIONS OF INTEREST

Nil.

4 DEPUTATIONS / GUEST SPEAKERS

Approved Future Guest Speakers:

Zone Meeting Presenter Topic
April 2025 TBC Department of Planning, Aboriginal Heritage Survey
Lands and Heritage Program
April 2025 TBC ERA TBA
April 2025 TBC Western Power Projects Update
November 2025 Department of Fire and DFES Update
Emergency Services

The above Guest Speakers are in communications with the secretariat and are waiting to
be confirmed, with the exception of the DFES update as Murray Carter has confirmed
attendance in November.

4.1 MEMBERS OF PARLIAMENT

Members of Federal and State Government, representing the Zone Member Local
Government Districts, are invited to provide a brief update on matters relevant to Zone
Members.

Nil.

4.2 NBN CO.

Bethany Findlay, Regional Development and Engagement Manager provided a briefing on
some key network upgrades and initiatives in the Great Southern region.

4.3 WORKFORCE CHALLENGES AND SOLUTIONS - KATE SOWDEN, EXCECUTIVE
DIRECTOR, WORK+STAY

Kate Sowden is a marque speaker at the Fortune and Fields Forum being hosted by the
Shire of Gnowangerup on Friday 21 February. Kate provided a brief overview of:
e What is Work+Stay
Why focus on Local Government recruitment
Regional Workforce challenges
A solution focus
How to engage Work+Stay
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Work+Stay contact details:
Kate Snowden
Executive Director
Email: ksnowden@ssi.org.au
Mobile: 0403 970 996
Website: Workandstay.com.au
Address: Level 1/158 Liverpool Road, Ashfield NSW 2131.

Presentation is attached with the Minutes.

5 AGENCY REPORTS

5.1 GREAT SOUTHERN DEVELOPMENT COMMISSION (GSDC)

Jarrad Garner, Acting Chief Executive Officer, Great Southern Development Commission

Jarrad was an apology for this meeting.

5.2 REGIONAL DEVELOPMENT AUSTRALIA GREAT SOUTHERN WA INC (RDA-GS)

Simon Lyas, CEQ, Regional Development Australia Great Southern

Jobs & Skills Australia is inviting employers and organisations to participate in the 2025
Occupation Shortage List (OSL) Stakeholder Survey, which closes 7 March 2025.

The objective of the OSL Stakeholder Survey is to capture occupations that might
be in shortage across the Australian labour market. It helps to ensure that future
OSLs are based on comprehensive evidence.

The outcome of the OSL may also be referenced for WA DAMA occupations &
migration in the future.

Encourage WALGA Great Southern Country Zone members to disseminate the
survey to employers & organisations in their respective Local Government districts.

Noted

5.3 GREAT SOUTHERN REGIONAL ROADS GROUP

Report by RRG Chair, President Cr Len Handasyde, Shire of Plantagenet

Len was an apology for this meeting.

5.4 DEPARTMENT OF LOCAL GOVERNMENT, SPORT AND CULTURAL
INDUSTRIES (DLGSC)

Report by Mel Eastough, Regional Manager

Mel was an apology for this meeting.

5.5 CBH GROUP

Nil.
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5.6 WALGA ROADWISE

Report by Michelle Blackhurst, RoadWise Roade Safety Advisor

Michelle was an apology for this meeting.

6 CONFIRMATION OF MINUTES
RESOLUTION

Moved: President Cr Dale Douglas
Seconded: President Cr Kirsty DAprile

That the Minutes of the Great Southern Country Zone meeting held on 22 November 2024
be confirmed as a true and accurate record of the proceedings.
CARRIED

6.1 BUSINESS ARISING FROM THE MINUTES

Nil.

6.2 ZONE RESOLUTIONS AND ACTION ITEMS STATUS REPORTS

By Lyn Fogg, Zone Executive Officer

Attachment No. 1 Zone Status Report February 2025
Attachment No. 2 Zone Action Items Report February 2025

The Status Report provides an update on Zone resolutions referred to WALGA State Council.
Status Items identified as ‘Completed’ will be removed following this meeting. Zone
Members are asked to review responses.

The Action Items Report provides an update on Zone resolution for action by Zone members
or the Zone Executive Officer. Action Items identified as ‘Completed’ in this Report will be
removed following this meeting. Zone members are asked to review responses.

RESOLUTION

Moved: President Cr Kate Johnston
Seconded: Deputy President Cr Julie Leewinhouwers

That the Great Southern Country Zone NOTES the:
1. Status Report for February 2025, as detailed in Attachment No.1, and
2. Action Items Report for February 2025, as detailed in Attachment No.2.
CARRIED
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7 ZONE BUSINESS

7.1 ZONE REPORTS

7.1.1 Zone Financial Report

By Mr Richard May, WALGA Finance Manager

Zone Financial Report for Dec 2024
(All amounts are excluding GST unless otherwise specified)

Financial statements for the zone have been prepared on an accrual basis and show the
financial performance and financial position for the period ended 31 December 2024.

Income includes all member subscriptions invoiced.
Meeting costs of $1,490 related to payment for catering expenses for zone meetings.

The overall result for the year to date consists of a surplus of $5,530 compared to the
budgeted surplus of $1,480.

There is a balance of $11,290 in the unused project funds in the balance sheet.

Table 1: Statement of Income and Expenditure — period ended 31 December 2024

Note Actual Budget
$ $

Income
Subscriptions 1 7,080 6,600
Other -
Total Income 7,080 6,600
Expenses
Bank Fees 60 120
Meeting Costs (Catering) 2 1490 5,000
Total Expenses 1,550 5,120
Surplus/(Deficit) $5,530 $1,480
Notes
1. Subscriptions excl GST 11@ $600 each, 1@ 480. - Invoiced by WALGA on behalf of GSCZ - All fully paid.
2. Catering expense for zone meetings held throughout the year (Jerramungup, Denmark, Katanning)
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Table 2: Balance Sheet presenting the Zone's financial position as at 31 December 2024

Assets $
Bank 20,652
Debtors 600
Total Assets 21,252
Liabilities
Creditors -
GST Payable -
Unused Project Funds 11,290
Total Liabilities 11,290
Net Assets $ 9,962
Equity
Members Funds B/F 4,432
Current year earnings 5,530
Total Equity $ 9,962
RESOLUTION
Moved: President Cr Kate Johnston

Seconded: Deputy Mayor Cr Paul Terry
That the Great Southern Country Zone receives the Zone Financial Report for February

2025.
CARRIED

7.1.2 Zone Chairperson’s Report

Cr Scott Crosby, Zone Chairperson

Cr Crosby gave his Chairperson’s Report.

7.2 ZONE STRATEGIC PRIORITIES

7.2.1 Designated Area Migration Agreement (DAMA)

By Lyn Fogg, Zone Executive Officer

BACKGROUND

June 2022 Zone supports concept of a Designated Area Migration agreement and
acknowledged that RDA Great Southern will act as Designated Area
Representative.

Aug 2022 DAMA Working Group established by the Zone, to facilitate DAMA application
and oversee migration consultant contract.

Oct 2022 GSCZ endorses invoicing of member LGs for contributions to fund the DAMA
Business Case project, with LGs contributions invoiced and paid to the Zone
over November / December 2022.
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Jan 2023

Migration Consultant engaged — EY Global - to prepare DAMA Business Case
and make application to Department of Home Affairs. RDA-GS supported and
facilitated consultant’s research and collection of data.

May 2023

DAMA Business Case application submitted to Department of Home Affairs
(DoHA).

Sept 2023

Department of Home Affairs sought further information on several issues
including Occupations, Skill Assessments, Evidence of Need for some
occupations, Temporary Skilled Migrant Income Threshold (TSMIT), DAMA
Concessions, Residency Pathways and Indigenous Consultation. RDA Great
Southern and Consultant facilitated the required body of work.

Nov 2023

Revised Business Case submitted to Department of Home Affairs (DOHA).

June 2024

RDA-GS advised of its continuing advocacy to DOHA, including request for
LGs and local businesses to provide testimonials, noting five LGs had directly
advocated to Minister Giles.

RDA-GS also wrote to Minister Giles seeking urgent approval of the GSCZ
DAMA and further advocacy through Rebecca Stephens MLA and Rick Wilson
MP.

June 2024

Federal and State Government announce WA Statewide DAMA. Noted the
State DAMA excluded 126 occupations included in the GS-DAMA Business
Case.

July 2024

Mayor Stocks and Deputy Mayor Terry, City of Albany and Simon Lyas, RDA-GS
met with the Federal Minister for Immigration (Canberra), advocating for
approval of the GS-DAMA. The 126 occupations missing from the WA-DAMA
was raised in this meeting.

Sept 2024

Zone advocacy letters were sent to the following:

e Federal Minister, Hon. Tony Burke MP

e Premier, Hon Roger Cook

e Minister for Training and Workforce Development, Hon Simone McGurk
MLA

RDA-GS advocacy and communications with DTWD, BIRO and DOHA

Nov 2024

DTWD and DOHA provided a business operator workshop in Albany informing
how businesses may access the WA-DAMA

DTWD and DOHA representatives attended the GSCZ meeting, providing a
presentation outlining the implementation of the WA-DAMA.

The Federal Assistant Minister for Immigration, Hon. Matt Thistlethwaite MP wrote to the
Zone's consultant EY Global Immigration, on 20 December 2024, indicating the
correspondence would be copied to Simon Lyas, RDA Great Southern. Unfortunately, RDA
Great Southern was not copied into this correspondence and only became aware of the
letter through EY Global in late January 2025.

The Minister for Immigration’s letter is inserted here, advising the GS-DAMA request has
been declined.
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THE HON MATT THISTLETHWAITE MP
ASSISTANT IIINISTER FOR IMMIGRATION

Ref No: MS24-001652

Ms Alice Chen

Director

Global Immigration, People Advisory Service, EY
11 Mounts Bay Road

PERTH WA 6001

Dear Ms Chen

Thank you for your interest in estalilishing a Designated Area Migration Agreement
(DAMA) for the Great Southern recion of Western Australia (WA).

| appreciate the considerable resources that Global Immigration and Regional
Development Australia (RDA) Great Southern have put in to the development of

a DAMA business case and your engagement with the Department of Home Affairs
to date on establishing a DAMA for the region. | regret to inform you of the decline of
your DAMA request.

The Australian Government is keenly aware that demand for labour agreements and
DAMAs has been unprecedented i1 2023-24, which is a reflection of sustained
workforce shortages in regional Australia. That is why the Government is supportive
of exploring an improved DAMA framework in parallel of broader regional reform as
part the Migration Strategy. This inzludes supporting a state-led approach to DAMAs
that will better align overseas migrition with other jurisdictional levers that are vital to
the attraction of overseas migrants to regional Australia. These levers include the
planning for and provision of adequate infrastructure, housing, services, settlement
and integration support, as well as education and training opportunities.

On 1 July 2024, the Government announced the establishment of the new WA
DAMA which, combined with the existing WA State Nominated Migration Program,
will enable up to 10,000 migrant werkers to settle in WA each year to address critical
workforce shortages.

The WA DAMA also aligns the commitments of the Migration Strategy to give states
and territories a greater role in determining their migration needs, especially in the

regions.

With the commencement of the WA DAMA, employers in all areas of the state,
including the Great Southern regicn, will now have access to a wide range of
occupations and concessions available under the WA DAMA.

| understand RDA Great Southern has started discussions with the WA Government
for additional occupations to be in¢orporated into a future variation of the WA DAMA.
| am pleased to hear this positive development and trust the region’s workforce
needs will be taken into considera' on by the WA Government.

| have copied Mr Simon Lyas, Chief Executive Officer of RDA Great Southern WA
Inc.
Yours sincerely

YN

MATT THISTLETHWAITE

2 I/2 12024

Great Southern Country Zone | 14 February 2025 Page 13



COMMENT

Ministerial confirmation that the GS-DAMA has been declined, requires the Zone to formally
close the project, including disbanding the Working Group and approving proportional
return of unspent project contributions provided in 2023 by participating Local
Governments. (Note: Shire of Ravensthorpe was not a participant in this project.)

The Zone's Financial Report at Item 711 of this meeting identifies unspent project funds of
$11,290. The table below outlines the calculations for proportional return of unspent project
funds to each contributor.

Proportion Unspent

Contribution Contribution % .
Contribution

City of Albany $25,000.00 35.71% $4,032.14
Shire of Broomhill-Tambellup $1,562.50 2.23% $252.01
Shire of Cranbrook $1,562.50 2.23% $252.01
Shire of Denmark $5,000.00 7.14% $806.43
Shire of Gnowangerup $1,562.50 2.23% $252.01
Shire of Jerramungup $1,562.50 2.23% $252.01
Shire of Katanning $4,375.00 6.25% $705.63
Shire of Kent $625.00 0.89% $100.80
Shire of Kojonup $3,125.00 4.46% $504.02
Shire of Plantagenet $5,000.00 7.14% $806.43
Shire of Woodanilling $625.00 0.89% $100.80
RDA Great Southern $10,000.00 14.29% $1,612.86
Great Southern Development Commission $10,000.00 14.29% $1,612.86
$70,000.00 100.00% $11,290.00
RESOLUTION
Moved: President Cr Michael White

Seconded: Cr Rebecca Kiddle

That the Great Southern Country Zone resolves to:

1.

CONFIRM the Great Southern Country Zone’s DAMA Project is concluded as a result
of the Federal Assistant Minister for Immigration, Hon. Matt Thistlethwaite MP,
advice dated 20 December 2024 that the Great Southern Country Zone's DAMA
Business Case has been declined.
EXTEND sincere appreciation for their dedication, substantial advocacy and efforts
toward achieving a DAMA for the Great Southern Region, to:
o the Shire of Kojonup for initiating the project in 2022;
o the members DAMA Working Group, and
o Regional Development Australia Great Southern’s CEO Simon Lyas and
Renee Tan for managing the consultant contract, facilitating consultations,
data collections and multiple stakeholder communications.
DISBAND the DAMA Working Group established by the Zone at its meeting held 26
August 2022,
APPROVE proportional return of unspent DAMA Project funds contributed by
individual Local Governments, the Great Southern Development Commission and
Regional Development Australia Great Southern.
CARRIED
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7.2.2 Joint Mobile Black Spot Funding Application
By Lyn Fogg, Zone Executive Officer

BACKGROUND
At the Zone’s November 2024 meeting the following was agreed:

The Great Southern Country Zone AGREED that:

e The Department of Primary Industries and Regional Development be advised
prioritised investments should address blackspots resulting from the 3G network
shutdown (prioritise reinstating the service status quo), subject to data collection
quantifying impacted locations.

e The Zone’s identified blackspot locations be provided to the Great Southern
Development Commission and Regional Development Australia — Great Southern.

e Great Southern Development Commission be asked to consult with the City of
Albany, the Zone Chair and Regional Development Australia — Great Southern to
confirm priority sites.

e Zone to liaise with City of Albany to provide a Zone submission (aligned with sites
proposed by GSDC) direct to DPIRD.

COMMENT

Cr Scott Crosby, Zone Chair, Lee Sounness and Renee Tan, Great Southern Development
Commission, Simon Lyas — Regional Development Australia Great Southern, and Jan van
der Mescht, City of Albany met on Wednesday, 4 December to review the updated priority
blackspot locations as provided by Zone members and to finalise a submission on behalf of
the Great Southern Country Zone.

The Zone's submission was emailed to the Department of Primary Industries and Regional
Development on 11 December 2024, including the prioritised list and the following
supporting information:

The attached spreadsheet presents Mobile Black Spot prioritised locations for the
12 Local Governments comprising the WALGA Great Southern Country Zone (G5CZ)
including - City of Albany and the Shire’s of Broomehill-lambellup, Cranbrook,
Denmark, Gnowangerup, Jerramungup, Katanning, Kent, Kojonup, Plantagenet,
Ravensthorpe, and Woodanilling.

The spreadsheet, includes a worksheet detailing each Local Government’s priority
locations, including:
o Black spot locations identified via Great Southern Development Commission
in2022/23
e Additional potential locations for mobile infrastructure identified by LGs in
2024
e LG priorities (1= highest priority, descending order)

At the GS5CZ's November meeting it was noted the Mobile Black Spot Program
Round 8 is to focus on density (population and tourism) and disaster resilience (fire
/ flood). The blackspot locations prioritised by LGs in the attached align with the
density focus, however Zone members commented that disaster resilience in the
mobile network requires greater focus on alternative power supply capability and
response timeframes in current infrastructure.
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The GSCZ also noted examples across the Great Southern Region where the 3G
network shutdown has impacted service / connectivity, including in townsites (e.g.
unable to make calls from inside buildings, requiring individuals to walk out into the
street and find a location with sufficient ‘bars’). The GSCZ therefore request priority
investment to reinstate service connectivity status quo that existed for regional
communities prior to the 3G network shutdown.

! hope this information assist the DPIRD Regional Digital Solutions to advocate for
investment that supports regional community economic and social well-being.

Great Southern Development Commission kindly advised on 7 January 2025:

The Regional Digital Solutions team at DPIRD has now received the priority list for
the purposes of the MBSP 8 Program.

The DPIRD GIS team are in the process of creating a series of maps that show current
4/5G coverage (in respects to the 3G switch off). Unfortunately, this is taking longer
than anticipated, and we have been told that they will not have the maps completed

before they are required to provide the priority list to applicants.

Noted

7.2.3 3G Network Shutdown - Community Impact

Local Governments provided an update on community impacts due to 3G network
shutdown. Cr Kirsty DAprile noted that there is a new hotline that has been set up for
residents to report impacts.

7.3 MATTERS FOR ZONE NOTING AND DECISION

7.3.1 WALGA Annual Awards Ceremony

By Shire of Plantagenet
BACKGROUND

The WA Local Government Association (WALGA) run an annual awards program to
recognise individuals and teams in Local Government. The WALGA Award Categories
include:
e lLocal Government Medal
Life Membership
Eminent Service
Merit Award
Local Government Distinguished Officer Award
Troy Pickard Young Achievers Award
RoadWise Council Road Safety Awards
ALGWA WA Professional Award
ALGWA WA Elected Member Award

This Award ceremony has historically been held as part of the annual Local Government
Convention, undoubtedly the State’s biggest local government event, however in 2024 this
ceremony was a standalone event held Friday, August 2.
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COMMENT

Individual Plantagenet Councillors have expressed their disappointment with the change in
conducting this ceremony as a standalone event, citing a possible ‘watering down’ of the
importance of the Awards, additional costs incurred in getting to Perth twice and a
reduction in the number of attendees. This subject was discussed at a Council Forum held
15 October 2024 and consensus was that a formal agenda item be prepared to consider
requesting, via the Great Southern Zone of WALGA, a change back to the previous format
for the awards ceremony.

The Council of the Shire of Plantagenet then formally considered this item at its meeting
held 22 October 2024 and resolved:

“That Council formally request, via the Great Southern Zone of WALGA, that WALGA
include the presentation ceremony for the annual awards program as part of the annual
convention each year, not a separate stand-alone event. Rationale for this change
being:

a) Areduction in the perceived importance of the Awards;

b) Additional costs incurred through attending two events in the metropolitan

area; and
c) Areduction in the number of attendees.”

Other factors that the Zone may wish to consider, when discussing this item, include
reducing the number of Award categories (to reduce the total time taken and enable
presentation during the annual convention) and/or including as part of the Gala Dinner.

WALGA COMMENT

As identified by the Shire, the Honours Awards have traditionally been presented during the
annual Local Government Convention, specifically as part of the Annual General Meeting.
For the past several years, the size of the Honours Program has grown, with more
nominations received and more awards presented year-on-year. As a result, the number of
awards presented during the AGM was becoming unwieldy within an already tight program.
The format of the AGM session had also been identified as not ideal for a focused
celebration of award winners, including the opportunity for guests to attend.

A review of the format of the awards presentation was conducted, resulting in a proposal
to hold a standalone ceremony. The Honours Panel, who have delegated authority from
State Council to run the Honours Program, supported the proposal for a standalone event
in 2024. In considering the proposal, the Panel viewed a standalone event as a means of
further elevating the Program and providing recipients with the recognition and prestige
they deserve. However, the Panel also cited concerns about the cost to regional Local
Governments of sending delegates to multiple events.

Ultimately, a standalone event was held in 2024. Based on feedback received from
attendees by way of a formal survey and anecdotally, the standalone event was well-
received. Attendees felt the event provided the opportunity to give focused attention and
recognition to award recipients and allowed work colleagues, friends and family to attend
and celebrate. Based on this feedback, a standalone event will again be held in 2025. It is
expected that over 250 people will attend.
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RESOLUTION

Moved: Deputy President Cr Ken Clements
Seconded: President Cr Dale Douglas

That the Great Southern Country Zone of WALGA formally request that WALGA include the
presentation ceremony for the annual awards program as part of the annual convention
each year, not a separate stand-alone event. Rationale for this requested change being:

a) Areduction in the perceived importance of the Awards;

b) Additional costs incurred through attending two events in the metropolitan area;

and
c) Areduction in the number of attendees.
CARRIED

7.3.2 2025 Local Government Honours Awards

The Honours Program recognises and celebrates the outstanding achievements and lasting
contributions made by Elected Members and officers to their respective Local Government,
the Local Government sector, WALGA and the wider community.

There are five awards in the 2025 Program:
Local Government Medal

Life Membership

Eminent Service Award

Merit Award

Young Achievers Award

oA wN S

All Local Government Elected Members and officers are eligible for nomination for each
award.

Nominations opened on Tuesday, 4 February and will close at 5:00pm on Friday, 18 April
2025.

Details on the 2025 Honours Program, including the nomination form and guidelines for
preparing nominations, are available on the WALGA website.

All awards will be presented at the WALGA Local Government Awards event, to occur on 19
July (venue to be announced).

For more information contact Meghan Dwyer, Executive Officer Governance, on 9213 2050
or via email at honours@walga.asn.au.

Noted

7.3.3 Disaster Ready Fund Round Three open until 2 April 2025

By Lyn Fogg, Zone Executive Officer

Round Three of the DRF will provide up to $200 million of Australian Government
investment in 2025-26. The DRF is currently the most significant funding source for Local
Government disaster resilience and risk reduction projects.

The National Emergency Management Agency (NEMA) has introduced changes for Round
Three, summarised on the DFES website. Local Governments should review the Round
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Three Guidelines, Application How-to-Guide and the other various resources available on
the DFES website to prepare strong applications.

DFES is the Lead Agency for DRF Applications from WA and the Indian Ocean Territories
(I0T) for Round Three. Project Proposals must be submitted via the online application
portal by 5PM (AWST) on Wednesday, 2 April. Late submissions will not be accepted.

In Round Two, WA Local Governments secured funding for 26 projects, including fire danger
rating signage, community communications, and evacuation centre improvements.

Local Governments are also encouraged to contact Department of Communities to discuss
opportunities for applying to DRF to improve evacuation facilities via
erspartners@communities.wa.gov.au.

Noted

7.3.4 Consultation on Regulations for CEO KPIs and Public Registers

By Tony Brown, Executive Director Member Services

The Local Government Amendment Act 2023 (Tranche 1) was assented to in May 2023. A
number of the Tranche 1 provisions are yet to commence.

The Department of Local Government, Sport and Cultural Industries recently commenced a
consultation process on the introduction of Tranche Tamendments relating to CEO Matters
and Online Registers. In addition to the Consultation document, the Department released
the Local Government Regqulations Amendment Regulations 2024 that will give effect to the
amendments.

The Department’s Consultation process includes commentary on CEO Matters and Online
Registers, which are summarised below.

CEO Matters include:
- CEO Selection Panel
- CEO Recruitment, Termination and Certification
- CEOKPIs

Online Registers include:
- Leasing Register
- Grants and Sponsorship Register
- Development / Applicant Contributions Register
- Goods and Services Contracts Register

WALGA seeks feedback from Local Governments to assist in the composition of a sector-
wide response to the Department’s Consultation. WALGA circulated an Infopage to CEOs
on 29 January, including brief Discussion Paper summarising the proposed regulatory
amendments, together with commentary for each Local Government's consideration.

To inform an item for the May 2025 meeting of State Council, feedback is requested by 19
March 2025. Local Governments will also be able to provide feedback through the April
round of Zone meetings.

For more information, please contact Tony Brown on 9213 2051 or Felicity Morris on 9213
2093 and responses to governance@walga.asn.au
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Submissions may also be made direct to the Department of Local Government, Sport and
Cultural Industries until 21 March 2025 to actreview@dlgscwa.gov.au, with Departmental
information visit the Department’s website

Noted

7.3.5 Draft Operational Procedure 113: Operational Boundaries and Asset
Maintenance

By Mark Bondietti, Policy Manager, Transport and Roads and Max Bushell, Senior Policy
Advisor, Road Safety and Infrastructure

A copy of Operational Procedure 113 is provided to Zone Members with this Agenda.
BACKGROUND

WALGA has received a draft copy of the MRWA Operational Procedure 713: Operational
Boundaries and Asset Maintenance Responsibilities, Rural Regions (OP 113) for review and
comment. The purpose of OP 113 is to provide principles and practical guidance for
determining how the responsibility for maintaining the different parts of highways and main
roads is to be allocated between Main Roads and Local Governments. As such, the
document provides essential guidance for the limits of maintenance responsibilities for
Local Governments and will be relied on to resolve disputes between the parties. It is
therefore of high importance and careful scrutiny is encouraged.

OP 113 will effectively supersede the Operational Responsibility for Public Roads in Western
Australia, 2009 (OP 2009) which was the result of extensive negotiations between Main
Roads WA, IPWEA and WALGA and covered both Metropolitan and Regional scenarios. This
document was never formally adopted but has nevertheless guided decision making over
the years.

In 2019, Operational Procedure 112: Operational Boundaries and Asset Responsibilities,
Metropolitan Region was published by Main Roads after consultation with Metropolitan
Regional Road Groups and WALGA. Operational Procedure 112 and 113 draw heavily on the
content of the 2009 document and will effectively supersede it.

The document outlines the limits of responsibilities in the following situations:
Highways in Built Up Areas

Highways in Rural Areas

Bridges, Pathways, and Drainage Structures
Stormwater Infrastructure

Lighting

Public Transport Facilities

Roadside Facilities

Signs & Traffic Control Devices

Fences

Graffiti

Vegetation Control in Built Up Areas
Vegetation Control in Rural Areas.

Indicative drawings are also provided, indicating limits of responsibility.
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COMMENT

The principles set out OP 2009 were broadly agreed by all parties at the time and WALGA
has therefore reviewed OP 113 relative to OP 2009. Much of the text in OP 113 has been
drawn directly from OP 2009 and the documents are in general alignment. However, WALGA
has noted some discrepancies and concerns summarised below:

1. Introduction
Refers to additional works to be funded from the SRFLGA. Additional works are not defined,
and any funding changes would be for SAC approval. WALGA recommends this principle be
removed.

1.7 Maintenance Responsibility Guidelines
The draft OP 113 states that the “tangent point area” of a Local / State Road intersection
will remain the responsibility of the LG. This principle was previously disputed and has not
been tested. If the parties agree that Main Roads will maintain this area in accordance OP
113, then there is no necessity to include this statement.

Point (3) refers to funding for reseal works of the tangent area to be provided from the
SRFLGA. Any changes to funding arrangements would be for SAC approval. For certain
specified projects, funding could be allocated through Strategic Initiatives.

21.4 & 2.2.5 Driveways
States that Main Roads is not responsible for the maintenance of private driveways. Main
Roads is responsible for approvals and the private owner is responsible for maintenance. In
built up areas Local Governments may be responsible to issue work permits. This clause
needs to be expanded to confirm the role of Local Government.

2.5 Lighting
Add an additional section stating the costing arrangements as per OP 2009. In particular
the principle that Main Roads will subsidise 50% of the installation, maintenance and
operating cost when Local Governments install lighting on ordinary highways in built up
areas.

2.6.2 Bus Passenger Facilities
Part (2) add “in accordance with the partnership agreement between WALGA and the PTA"

Figures 6,7,8,9,10,11,12 &13
The key to these figures states, “Main Roads Responsibility (resurfacing)”, resurfacing to
be replaced with “maintenance”. According to the text and definitions, maintenance is
defined as all works of any description required to keep the road serviceable, not just
resurfacing.

NEXT STEPS
Zones are requested to scrutinise OP 113 and provide feedback to WALGA in the following
areas:
e Does current and desirable practice correspond to the principles outlined in the OP
113?
e Are there any areas of responsibility or principles not addressed in the OP 1137
e Do any of the proposed allocations of responsibility entail substantial budgetary
impacts to Local Governments?
e Any additional concerns or comments.

Discussion at the Zone meeting is encouraged. Any written feedback should be provided
by Friday, 28 February, to infrastructure@walga.asn.au.
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This document and draft OP 113 have also been provided to all regional CEOs and
Infrastructure Directors providing opportunity for feedback directly to WALGA.

Following the February 2025 round of Zone meetings, WALGA will collate all feedback and
provide a consolidated submission back to Main Roads WA.

RESOLUTION

Moved: Deputy President Cr Julie Leenhouwers
Seconded: President Cr Kate Johnston

That the Great Southern Country Zone:
1. Notes Operational Procedure 113: Operational Boundaries and Asset Management
Responsibilities, Rural Regions.
2. Notes that Local Governments may submit written feedback directly to WALGA for
consideration.
3. Provides the following comments on Operational Procedure 113: Operational
Boundaries and Asset Maintenance Responsibilities at the Zone Meeting:
. That this item be referred to the Great Southern Regional Road Group for
consideration.
CARRIED

8 WALGA STATE COUNCIL BUSINESS

8.1 ZONE STATE COUNCIL MEMBER REPORT

Cr Scott Crosby, Zone State Councillor
Cr Crosby provided his Zone State Council Member Report.

Noted

8.2 STATE COUNCIL MEETING AGENDA - MATTERS FOR DECISION

Zone delegates to consider the Matters for Decision contained in the WA Local Government
Association State Council Agenda and put forward resolutions to Zone Representatives on
State Council.

The Zone can provide comment or submit an alternative recommendation that is then
presented to the State Council for consideration.

STATE COUNCIL MATTERS FOR DECISION

8.21 Climate Change Advocacy Position (State Council Agenda item 8.1)

By Jade Mains, Senior Policy Advisor Environment

WALGA RECOMMENDATION

That State Council replace the 2018 Climate Change Policy Statement Advocacy Position
41 Climate Change with the following advocacy position:
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Climate Change significantly impacts Local Governments’ operations and
responsibilities, as well as their communities.

Local Government is committed to taking climate action, including by:

WALGA calls on the Australian and Western Australian Governments to provide
the necessary climate leadership, coordination, and action to:
7.

reducing operational emissions in line with Australian and Western
Australian Government 2050 net zero targets

providing leadership and support to their communities to reduce carbon
emissions

embedding climate risk management into their operations to enhance
adaptation and build community resilience to the impacts of climate change
working with other levels of Government and key stakeholders to ensure
policy and on-ground programs are effective, equitable and targeted.

Ensure Australia and Western Australia meet net zero emissions targets

through:

a. enacting legislation which sets clear, measurable targets for emission
reduction

b. developing and funding coordinated emissions reduction policies,
guidance and programs

C. acknowledging the role of Local Government as an implementation

partner in emissions reduction policy and planning.

Empower Local Government to accelerate adaptation and build resilience in

their communities through.

a. ensuring the roles and responsibilities set out under the Council of
Australian Governments Roles and Responsibilities for Climate Change
Adaptation in Australia are implemented and adequately resourced

b. providing up to date, consistent and accessible data to enable
evidence-based decision making and investment

C. developing national guidance on adaptation responses to facilitate
coordinated and equitable planning and implementation.

Provide funding and resources and support to Local Government to enable

on-ground implementation, including for:

a. the implementation of the Regional Climate Alliance Program across
Western Australia

b. the establishment and maintenance of corporate emission inventories
and action plans

C. providing transformational investment to facilitate emission reduction
activities

d. undertaking climate risk assessments and the development of
adaptation action plans

e. a dedicated adaptation fund to address localised climate risks and
build climate resilience.

EXECUTIVE SUMMARY

WALGA's current climate change Policy Statement and Advocacy Position were
endorsed by State Council in 2018.

There have been significant legislative and policy changes at both the Australian and
State Government level since that time. The impacts of climate change are also being
increasingly felt across Western Australia, putting Local Government in a challenging
position with limited resources and support to mitigate emissions and adapt.
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. Feedback from the sector through climate surveys, undertaken every two years, and
targeted consultation confirms that significant resourcing and funding gaps exist for
Local Government to effectively respond to climate change.

. The updated Advocacy Position focuses on the urgency and scale of climate impacts
and calls for a comprehensive framework, and action, to enable Local Government to
manage the impacts of climate change and build resilient communities.

. The Environment Policy Team endorsed the Advocacy Position at their 11 December
2024 meeting.

ATTACHMENT
. Climate Change Legislative and Policy Context

POLICY IMPLICATIONS

The revised advocacy position is intended to be an overarching sector position on climate
change. Other advocacy positions, including Urban Forest (4.5), Renewable Energy (616,
617, 618), Emergency Management (81, 8.2, 811) and Coastal Planning (6.8) provide a
sector position on specific climate related matters.

The existing Policy Statement and Advocacy Position is:

4.1 Climate Change

Local Government acknowledges:

1. The science is clear: climate change /s occurring and greenhouse gas emissions
from human activities are the dominant cause.

2. Climate change threatens human societies and the Earth’s ecosystems.

3. Urgent action is required to reduce emissions, and to adapt to the impacts from
climate change that are now unavoidable.

4. A failure to adequately address this climate change emergency places an
unacceptable burden on future generations.

Local Government is committed to addressing climate change. Local Government is

calling for:

1. Strong climate change action, leadership and coordination at all levels of
government.

2. Effective and adequately funded Commonwealth and State Government climate
change policies and programs.

It is proposed that the current advocacy positions be replaced with:

Climate Change

Climate Change significantly impacts Local Governments’ operations and
responsibilities, as well as their communities.

Local Government is committed to taking climate action, including by:

. reducing operational emissions in line with Australian and Western Australian
Government 2050 net zero targets

. providing leadership and support to their communities to reduce carbon
emissions

. embedding climate risk management into their operations to enhance
adaptation and build community resilience to the impacts of climate change

. working with other levels of Government and key stakeholders to ensure

policy and on-ground programs are effective, equitable and targeted.

WALGA calls on the Australian and Western Australian Governments to provide the
necessary climate leadership, coordination, and action to:
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/A Ensure Australia and Western Australia meet net zero emissions targets

through.
a. enacting legisiation which sets clear, measurable targets for emission
reduction

b. developing and funding coordinated emissions reduction policies,
guidance and programs

C. acknowledging the role of Local Government as an implementation
partner in emissions reduction policy and planning.

2. Empower Local Government to accelerate adaptation and build resilience in
their communities through:

a. ensuring the roles and responsibilities set out under the Council of
Australian Governments Roles and Responsibilities for Climate Change
Adaptation in Australia are implemented and adequately resourced

b. providing up to date, consistent and accessible data to enable
evidence-based decision making and investment

C. developing national guidance on adaptation responses to facilitate
coordinated and equitable planning and implementation.

3. Provide funding and resources and support to Local Government to enable
on-ground implementation, including for:

a. the implementation of the Regional Climate Alliance Program across
Western Australia

b. the establishment and maintenance of corporate emission inventories
and action plans

C. providing transformational investment to facilitate emission reduction
activities

d. undertaking climate risk assessments and the development of
adaptation action plans

e. a dedicated adaptation fund to address localised climate risks and build
climate resilience.

BACKGROUND

There have been significant legislative and policy changes since WALGA's 2018 Climate
Change Policy Statement and Advocacy Position were endorsed. The Australian
Government enacted the Climate Change Act 2022, setting targets for greenhouse gas
emissions: a 43% reduction below 2005 levels by 2030 and net zero by 2050. The WA
Government introduced the Climate Bill 2023, aiming for an 80% reduction in WA
Government emissions by 2030 and a state target of net zero by 2050. The State and
Australian Governments have also released a suite of policies addressing mitigation and
adaptation action.

Climate science and projections are also becoming clearer about the risks posed by climate
change and the need for action. The Intergovernmental Panel on Climate Change (IPCC)
2023 Report states that climate change poses a significant threat to human well-being and
planetary health, emphasising the need for urgent action to secure a sustainable future and
an integrated adaptation and mitigation effort.

Local Governments and their communities are on the frontline of dealing with increasing
climate risks and the associated impacts. 60 WA Local Governments are signatories to the
WALGA Climate Change Declaration which represents over 87% of the State’s population.
Making a declaration demonstrates a Local Government’s ongoing commitment to locally
appropriate climate action to both mitigate and adapt to the impacts of climate change.
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However, Local Government continues to face substantial challenges in addressing climate
change due to limited funding and support from the Australian and State Governments.
Funding and capacity constraints can make undertaking emissions reduction and adaption
actions particularly challenging for smaller regional Local Governments, whose assets and
communities may be more vulnerable to the impacts of climate change, such as extreme
weather events.

In 2021-23, WALGA was successful in securing State Government funding to deliver a
Regional Climate Alliance (RCA) Pilot Program, an initiative under the Western Australian
Climate Policy. Modelled on successful programs in other jurisdictions, two groups of Local
Governments, the South Coast Alliance and Goldfields Voluntary Regional Organisation of
Councils focused on accelerating climate action at the regional scale. WALGA continues to
advocate to the State Government to reinstate the program and expand it statewide.

To develop the updated Advocacy Position, WALGA ran a workshop with Local Government

officers to establish the parameters for the review. Climate Change survey data, collected

in 2020, 2022 and 2024, also informed the development of the updated Advocacy Position.

WALGA also participated in an evaluation of the RCA Pilot Program with State Government.

The themes from the survey data, consultations and Pilot evaluation, were:

e in addition to signing WALGA's Climate Change Declaration, many Local Governments
are embedding climate change considerations into their strategic community plans,
policies and operations

e of the 139 WA Local Governments, 110 (80% of Local Governments) are taking at least
one significant action relating to climate change

e the biggest barrier to accelerating action at the local level is the lack of targeted
funding and support. This is particularly significant for regional Local Governments.

The draft updated Advocacy Position was provided to relevant Local Government officers
for comment and their feedback was incorporated.

COMMENT

The updated Advocacy Position builds on the 2018 position, acknowledging the substantial
shift in policy development and public sentiment on climate change. The updated Position
therefore focuses on the practical actions that will enable a coordinated and strategic
framework to reduce emissions and respond to the impacts of climate change.

Local Governments continue to demonstrate leadership in climate action by responding and
managing impacts at a local scale, however, the position reflects the need for greater
funding and support from the Australian and State Governments.

The updated Advocacy Position, together with climate change-related advocacy positions
in the areas of emergency management, urban forests, renewable energy, coastal planning,
and water resources (upcoming), will provide a sound basis for WALGA's ongoing climate
change advocacy and policy development.

8.2.2 Waste Management Legislation Advocacy Position (State Council Agenda
item 8.2)

By Rebecca Brown, Policy Manager Environment and Waste

WALGA RECOMMENDATION
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That State Council replace the Waste Management Legislation Policy Statement and
Advocacy Position 71 Waste Management Legislation with the following advocacy
position:

7. Local Government supports Australian and State Government waste
management legislation which:

a. includes requirements for national and state waste strategies which
support Local Governments to implement the strategies and achieve
targets

b. focuses on coordinated action and clear roles and responsibilities

c establishes a lead agency for waste management

d. establishes and maintains a regulated product stewardship framework
for all products entering the Australian market

e. includes provisions to optimise market development and participation
in waste processing.

2. Local Government calls for the Waste Avoidance and Resource Recovery

Act 2007 to be amended to include:

a. Waste education in the definition of Waste Services
b. Circular Economy principles.
EXECUTIVE SUMMARY
. WALGA's current Waste Management Legislation Policy Statement and Advocacy
Position were adopted in 2004.
° The Policy Statement outlines Local Government's position on waste management

legislation in Western Australia and sets out the key objectives waste management
legislation should achieve.

° WALGA used the Waste Management Policy Statement to inform advocacy on the
development, and reviews, of the Waste Avoidance and Resource Recovery Act 2007

(WARR Act).

. The current Advocacy Position, and many of the elements in the policy statement, are
no longer relevant as they have been achieved.

° The revised Advocacy Position focuses on both Australian and State Government

legislation and reflects the shift in focus from traditional waste management towards
a circular economy approach.

. The Municipal Waste Advisory Council endorsed the new Advocacy Position at its
meeting on 11 December 2024.

POLICY IMPLICATIONS
The existing Policy Statement and Advocacy Position is:

Local Government supports waste management legislation that references the
principles of Sustainability and the Waste Hierarchy.

To be effective, waste management legislation should include the following primary
objectives:

1. Protection of human health and the natural environment;

2. Minimise resource consumption,

3. Minimise waste; and

4. Effect the transition to a waste-free society.

It is proposed that the current advocacy positions be replaced with:
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7. Local Government supports Australian and State Government Waste

Management Legislation which:

a. includes requirements for national and state waste strategies which
support Local Governments to implement the strategies and achieve
targets

b. focuses on coordinated action and clear roles and responsibilities

C. establishes a lead agency for waste management

d. establishes and maintains a regulated product stewardship framework for
all products entering the Australian market

e. includes provisions to optimise market development and participation in
waste processing.

2. Local Government calls for the Waste Avoidance and Resource Recovery

Act 2007 to be amended to include:

a. Waste education in the definition of Waste Services

b. Circular economy principles.

BACKGROUND

WALGA used the Waste Management Legislation Policy Statement as a reference point in
the development, and both reviews, of the Waste Avoidance and Resource Recovery Act
2007 (WARR Act). There have not been any significant changes to the WARR Act since it
was enacted.

The national waste legislation, the Recycling and Waste Reduction Act 2020 (RaWR Act), is
being reviewed currently. The development of an updated Advocacy Position will assist in
providing input to the review.

The Municipal Waste Advisory Council endorsed the new Advocacy Position at their
meeting on 11 December 2024.

COMMENT

Local Government feedback, through both reviews of the WARR Act and in the development
of this Advocacy Position, identified key areas to include in the revised position. These areas
reflect the changes in approach to waste management since 2007, when the WARR Act was
introduced, including a shift of thinking in relation to waste management, particularly with
the advent of circular economy principles, and the increased understanding of the
importance of waste education and behaviour change.

The Advocacy Position focuses on the importance of waste strategies (at the national and
state level), coordinated action, clear roles and responsibilities, a lead agency for waste
management and effective product stewardship provisions. Specifically, for the WARR Act,
amendments are suggested to include waste education and circular economy principles.

RESOLUTION
Moved: President Cr Kristy DAprile
Seconded: Deputy President Cr Julie Leenhouwers

That the Great Southern Country Zone supports the WALGA recommendation in State
Council Agenda item 8.1 as contained in the March 2025 State Council Agenda and as listed
above.

LOST
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NOTE: Majority of Zone Delegates noted their Local Governments did not have adopted
positions on climate change and those delegates considered they did not have a
basis by which they could support the proposed WALGA advocacy position.

RESOLUTION

Moved: Cr Rebecca Kiddle
Seconded: Deputy President Cr Julie Leenhouwers

That the Great Southern Country Zone supports the WALGA recommendation in State
Council Agenda item 8.2 as contained in the March 2025 State Council Agenda and as listed
above.

CARRIED

POLICY TEAM AND COMMITTEE REPORTS

8.2.3 Infrastructure Policy Team Report (State Council Agenda item 9.1)

By lan Duncan, Executive Manager, Infrastructure

WALGA RECOMMENDATION

That State Council:
1. Note the report from the Infrastructure Policy Team for the 5 March 2025 meeting.
2. Determine to:
a. Delete Advocacy Position 5.2.8 (Towards Zero Road Safety Strategy 2008 -
2020).
b. Amend the title of Advocacy Position 5.2.7 from Road Safety Strategy
(Imagine Zero) to Driving Change Road Safety Strategy 2020-2030.
C. Delete the fourth dot point in Advocacy Position 5.2.7 “..the retention of WA's
Default Open Speed Limit at 110 km per hour and opposes the proposed
reduction to 100 km per hour...”

The Infrastructure Policy Team includes the following subject areas.
° Transport

. Infrastructure

. Road Safety

. Underground power

. Street lighting

This Report provides an update on matters considered, since the last State Council
meeting, by the Infrastructure Policy Team at its meeting held on 27 November 2024.

1. MATTERS FOR STATE COUNCIL DECISION
WALGA's advocacy positions are reviewed and updated to ensure that they remain
contemporary. The Towards Zero Road Safety Strategy 2008 — 2020 was superseded with
“Driving Change, Road Safety Strategy for Western Australia 2020 - 2030”. Advocacy
Position 5.2.7 refers to this, the current strategy.
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Advocacy Position 5.2.7 was endorsed by State Council during the consultation phase of
the current road safety strategy. At that time the name of the strategy had not been
determined. The proposed title change reflects the final name of the strategy.

In May 2023 WALGA's State Council adopted advocacy position 5.2.3 Speed Management
Reform which provides a set of principles for guiding WALGA's advocacy on the many and
varied aspects of the complex topic of travel speeds in the context of the road networks
managed by the 139 Local Governments in WA. It is proposed that this May 2023 advocacy
position replaces the previous position in scope, currency and utility.

The previous position was established on the basis of consultation and feedback (by a
consultant on behalf of the WA Government) from some Local Governments in the early
2000s. Both the consultation question and the position are narrow and specific in scope.

2. MATTERS FOR STATE COUNCIL NOTING
The Policy Team progressed actions and advocacy in relation to:

° Regional telecommunications service levels, including impact of closure of the 3G
network.
° Development of contemporary advocacy positions relating to active transport.

8.2.4 People and Place Policy Team Report (State Council Agenda item 9.2)

By Nicole Matthew, Executive Manager Policy

WALGA RECOMMENDATION

That State Council note the People and Place Policy Team meeting report for the 5 March
2025 meeting.

The People and Place Policy Team includes the following subject areas:
° Community
. Emergency Management

The People and Place Policy Team have not had a meeting since the last State Council
meeting in December 2024.

8.2.5 Governance Policy Team Report (State Council Agenda item 9.3)

By Tony Brown, Executive Director Member Services

WALGA RECOMMENDATION

That State Council note the Governance Policy Team meeting report for the 5 March 2025
meeting.

The Governance Policy Team includes the following subject areas:
Governance (Local Government legislation)

Local Government Reform/Regional Service Delivery

Local Government Revenue

Local Government Elections

Employee Relations/Industrial Relations
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. Training

The Governance Policy Team have not had a meeting since the last State Council meeting
in December 2024. The next meeting is scheduled for March.
8.2.6 Environment Policy Team Report (State Council Agenda item 9.4)

By Nicole Matthews, Executive Manager Policy

WALGA RECOMMENDATION

That State Council note the Environment Policy Team meeting report to the 5 March 2025
meeting.

The Environment Policy Team includes the following subject areas:

e (Climate change

o Native vegetation and biodiversity

e Biosecurity

o Water resources

e Sustainability

e Planning and building
This Report provides an update on matters considered, since the last State Council
meeting, by the Environment Policy Team at its meeting held on 11 December 2024.

1. MATTERS FOR STATE COUNCIL DECISION
The Environment Policy Team agreed to recommend that State Council replace WALGA's
existing Advocacy Position 4.1 Climate Change (see item 8.1).

2. MATTERS FOR STATE COUNCIL NOTING
[tem 10.5: Polyphagous shot-hole borer Update

The Policy Team discussed the following matters referred by Zones:

o Whale carcass management: Goldfields Esperance Country Zone requests that WALGA
advocate for a government policy change to allow towing of whale carcasses before they
wash ashore. WALGA notes the feedback and will investigate if there is further action on
the issue.

e Service Stations / Sensitive Land uses: South Metropolitan Zone requests that WALGA
supports the review of the EPA and advocates for the review of the GS3. WALGA will raise
the need for a review of this Guideline through its representation on the EPA Stakeholder
Reference Group, then consider further advocacy on this matter.

e State Planning Policy 3.6 - Infrastructure Contributions (Community Infrastructure Cap):
North Metropolitan Zone recommends that WALGA advocate to the State Government
for indexation of the community infrastructure cap defined in the State Planning Policy.
WALGA made a submission strongly opposing the introduction of a contribution cap.
WALGA is also working with the Growth Alliance Perth and Peel Local Governments to
develop a set of advocacy positions in relation to the development contribution plan
arrangements.

3. PORTFOLIO UPDATES

WALGA staff provided the Policy Team with updates on:
. Polyphagous shot-hole borer

. Review of the DAP advocacy position

. Avian Influenza (H5 Clade 2.3.4.4b)
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. National Water Agreement.
The Policy Team also noted that the development of an updated Water Advocacy Position

is underway.

8.2.7 Municipal Waste Advisory Council (MWAC) Report (State Council Agenda
item 9.5)

By Rebecca Brown, Policy Manager, Environment and Waste

WALGA RECOMMENDATION

That State Council note the Municipal Waste Advisory Council report to the 5 March 2025
meeting.

This report provides an update on matters considered since the last State Council meeting
by the Municipal Waste Advisory Council (MWAC), at a meeting held on 11 December 2024.

1 MATTERS FOR STATE COUNCIL DECISION
MWAC agreed to replace the Waste Management Legislation Policy Statement and
Advocacy Position 71 Waste Management Legislation (see item 8.2).

2. MATTERS FOR STATE COUNCIL NOTING

MWAC considered the following matters:

e Circular Economy Advocacy Position: WALGA's advocacy in relation to circular economy
has identified that action is required from all levels of Government. The development of
an advocacy position on Circular Economy is far broader than the waste management
considerations. Comprehensive consultation on the advocacy position is planned for
2025.

o E-Cigarette Collection Study: Following the successful completion of the Collection
Study, MWAC discussed advocacy options to ensure the community access to safe
disposal/recycling avenues for e-cigarettes, with a focus on minimising risks to waste
management collection and processing infrastructure.

e Waste Processing Contingency Planning: WALGA has consistently advocated for
effective contingency planning for waste management, most recently as part of the
review of the State Waste Strategy. Several recent issues have highlighted the challenges
facing the sector and the limited options for processing of some materials. MWAC
discussed governance models and contingency planning options for Western Australia.

3. UPDATES

MWAC noted the following updates:

Policy Statement Review Update

Better Practice Document Review Update

Review of DWER Waste Education

Review of Recycling and Waste Reduction Act

Review of Local Government Waste Reporting Requirements
Queensland Fruit Fly (Qfly) Outbreak

MWAC 30 Year Anniversary.
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RESOLUTION

Moved: President Cr Kate Johnston
Seconded: President Cr Dale Douglas

That the Great Southern Country Zone supports the WALGA recommendation in the
Infrastructure Policy Team Report as contained in the March 2025 State Council Agenda
and as listed above.

CARRIED

MATTERS FOR NOTING / INFORMATION

. 2025 Federal Election (State Council Agenda item 10.1)

o 2025 State Election (State Council Agenda item 10.2)

° Large Scale Renewable Energy Update (State Council Agenda item 10.3)

. 2024 CoastWA Local Government Survey (State Council Agenda item 10.4)

. Polyphagous Shot-Hole Borer Update (State Council Agenda item 10.5)

. December 2024 Economic Briefing (State Council Agenda item 10.6)

. Flying Minute Submission on the Productivity Commission Inquiry — Opportunities in
the Circular Economy (State Council Agenda item 10.7)

KEY ACTIVITY REPORTS

8.2.8 Report on Key Activities, Advocacy Portfolio (State Council Agenda item
111.)

By Rachel Horton, Executive Manager Advocacy

WALGA RECOMMENDATION

That State Council note the Key Activity Report from the Advocacy Portfolio to the March
2025 State Council meeting.

The Advocacy Portfolio comprises the following work units:
Marketing

Communications

Media

Events

The following outlines the activities of the Advocacy Portfolio since the December 2024
State Council meeting.

1. ADVOCACY

WALGA's combined State Election Campaign through paid and earned media and political
engagements has been successful in securing commitments for a number of important
initiatives aligned with WALGA's advocacy in The West at its Best policy platform.
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Paid media has resulted in 4.6m impressions served across social, digital, out of home and
outdoor media across WA.

The dedicated election campaign microsite has received 37,210 visits over the reporting
period, driven from paid advertising and direct visits.

In terms of issues, the public has resonated strongly with four of the five issues that the
paid campaign has focussed on (Connected and Inclusive Communities - with Sport &
Recreation achieving the highest interest, Safer Roads, Climate Resilience and Disaster
Ready). Low Carbon has received the least engagement across the social and
programmatic campaign and are the least searched key words in Google.

WALGA's 2025 Federal Election Priorities has been developed and distributed to Members
of Parliament, Elected Members and other key stakeholders.

Please see item 10.2 for more detail on the State Election Campaign and commitments
made by major parties in line with WALGA'’s advocacy.

2. MARKETING

Brand

The internal graphic design resource is providing enormous value enhancing the quality of
materials, increasing the speed of production and driving brand consistency. Over
50 documents and reports have been published in the reporting period including the
Federal Election Priorities document, Road Safety reports and refreshed Western
Councillor magazine.

All WALGA e-newsletters have been re-branded to be consistent with the main WALGA
corporate news (the LG Direct), enhancing our brand narrative around our key pillars of
Influence, Support and Expertise plus providing cross promotion opportunities between
newsletters.

Website

The WALGA website has performed well over the reporting period. Comparing quarterly
statistics there has been a 13% increase in active users and a 41% increase in direct traffic.
As the only variable for direct traffic, this is likely due to the Election Campaign driving
interest in the WALGA website.

Another highlight is the number of WALGA newsletter subscriptions. There was a
26% increase from 673 to 846 over the last quarter.

3. COMMUNICATIONS
Multiple internal and external communications were published throughout the reporting
period including:

o Twelve LG Direct weekly newsletters distributed to over 2,000 Elected Members and

senior staff

e The November 2024 edition of the Western Councillor Magazine

o Q4 Tailored Quarterly Report compiled and distributed to all Members

e  WALGA's 2025 Federal Election Priorities.

EARNED MEDIA

WALGA has generated significant media activity throughout the reporting period with
664 mentions of WALGA and President Karen Chappel. This equates to seven mentions a
day.
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One of the online articles with the highest reach (5.6m) was WALGA's response to Premier
Roger Cook’s negative comments on the Local Government sector including the headline
comment from the WALGA President, “Unbecoming of the Premier.”

I[tems that gained publicity in response to WALGA press releases include Renewable Energy,
the Polyphagous Shot-Hole Borer, plus Showcase in Pixels and Local Government Elections.

The media has sought comment from WALGA on sector issues over 30 times including on
issues such as Population Growth, First Past the Post Voting, Coastal Management and the
Polyphagous Shot Hole Borer.

Total Mentions Top Publications by Mentions
Oct 29, 2024 - Jan 29 Oct 29, 2024 - Jan 29

The West Australian

(Licensed by Copyright [N :o
664
Busseiton Dunsborough Ti.. [N ¢
Mentions Bunbury Herald (Licensed by _ 18

Copyright Agency)
North West Telegraph (Lice... [N 7
Kimberley Echo (Licensed by _ 17
. L Copyright Agency)
Total Potential Editorial Reach Pilbara News (Licensed by I
Oct 29, 2024 - Jan 29 Copyright Agency)

Augusta Margaret River Ti.. [ INEGERNIEED 11
South Western Times (Lice... _ 11

1 1 3M Marrogin Observer (Licensed _ 1

by Copyright Agency)

Reach Manjimup-Bridgetown Time... [ N NEIDDID 10

Media Releases & Opinion piece

e Local heroes showcased through community art — 29 November 2024

o  WALGA welcomes the Nationals commitment to Emergency Services funding -
13 December 2024

e Karen Chappel: Local must have input in renewable plans and the answer is
blowing in the Wind (WALGA Renewable Op-ed) - 5 January

o WALGA welcomes Nationals’ renewable energy announcement - 14 January

e Laborresponds to WALGA's call to rebuild our urban forest — 15 January

o  WALGA commends Labor’s commitment to women’s sport and urges long-term
sporting investment — 17 January 2025

o WALGA welcomes Labor funding commitment to improve regional road safety —
24 January

e WALGASs response to Nationals CSRFF announcement — 30 January

o WALGA's advocacy reflected in new elected member superannuation provisions -
31 January

Social Media:

200 social media posts were placed in the reporting period across Linkedln, Facebook and
Instagram. (This is separate to paid campaign posts.) A decrease was seen in engagement
across all channels so this will be monitored as it could indicate too many posts are being
placed. Over 2,000 engagements were achieved on Linkedln which is encouraging as the
key professional platform, and despite lower engagement, brand awareness has benefited
from serving 150,000+ impressions across the three major platforms.
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Linkedin:

@ Top posts
. | ' |
e 1 @48 |
& T WALGA |
2 — 1
|} & BSR |
- b e = = 28
WA Local Government Association (WALGA) WA Local Government Association (WALGA)
Oct 31, 06:35 Dec 24, 00:00 Jan 03, 00:00
Yesterday, WALGA hosted Local Government Minister Hon On Wednesday 18 December, WALGA hosted our end-of- “Thanks to Shane, we’re going to build a great $600,000
Hannah Beazley MLA, Housing and Planning Minister Hon year "WALGA Wrap' event at Perth City Farm. The event fire shed for our town brigade..." Shane Harris, a
John Carey MLA and Urban Development Institute of provided an opportunity to celebrate a great year of Community Emergency Services Manager (CESM) who
1’313 clicks 1,038 clicks 589 clicks
71 posts

L]

e 2,093 post reactions (8% increase)

e 118177 post impressions (5% increase)

e 71% post engagement rate (18% decrease)

Facebook:
e 56 Posts
e 18,922 post reach (20% decrease)
e 20,116 post impressions (23% decrease)
e 5.89% post engagement rate (4% decrease)

Instagram:
e 11,224 post reach (16% decrease)
e 11,752 post impressions (13% decrease)
e 4.55% post engagement rate (8% increase)

PAID MEDIA

The 2025 State Election campaign is gaining strong engagement through targeted
advertisement placements and messaging across social media, digital, out of home and
outdoor media, generating a combined reach of 4.6 million.

Social Media

2.4m of the total 4.6m impressions have been served through carousels, stories and polls
on social media. Carousels displaying the ‘under stress’ and swipe right to see ‘at its best’
messaging has the highest engagement with people commenting and ‘liking’ posts
(56,000+).

Polls running on Safer roads and Urban Canopy have the highest Click Through Rate (CTR).
In terms of engagement by issue, Climate Resilience and Safer Roads have gained the most
interaction in terms of comments, but when voting for action from the State via the polls,
‘Better sports facilities’ has gained the highest votes from the public with 98% of
respondents supportive, followed by ‘More support for Volunteer firies’ with a supporter
rate of 92%.

Programmatic Display Advertising

The custom segments responding to display advertising are those classified as ‘Green
Living’, ‘Family Focussed’ and ‘interested in Local/Political news’. That said, all segments
are outperforming benchmarks with a CTR of 0.7 compared to an average of 0.06 for
standard display advertising. (Display click through rates are typically much lower as the
user isn't actively seeking the product/advert, it is being displayed in a passive manner.)
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The strongest results have been generated from the Safer Roads keywords at 0.9% CTR
and Climate Resilience with a 0.74% CTR.

Google Search Engine Marketing

In terms of words actively searched in Google, the strongest results have been policy-
searches related to the election, for example ‘Regional Sporting Election’ which achieved
a CTR of 14.9% (benchmark 3%). The highest engagement in Google is from the 25-34 year
old age group. From a geographic perspective, the highest volume of keyword searches is
being generated in Belmont, Vincent, Victoria Park and Stirling.

Out Of Home Media (OOH)

Approximately 1.2m impressions have been served across OOH media (predominantly in
the Perth Metropolitan area), including billboards in high traffic areas (e.g. Leach Highway).
Other OOH placements include shopping centres, bus shelters and health care centres.

Campaign Microsite

There has been a relatively similar number of page visits to three of the issues sponsored
through the paid campaign, with Disaster Ready, Climate Resilience and Safer Communities
generating an average of 33% of traffic each. ‘Connected and Inclusive’ has seen the least
microsite page visits at 1% of traffic. However, microsite page visits are not reflective of
engagement with topics across the board, with issues under the ‘Connected and Inclusive’
category achieving significant engagement through polls and Google search engine
marketing.

4. EVENTS

WALGA Wrap

The WALGA Wrap end of year function held at Perth City Farm on 18 December, provided an
opportunity to highlight the successes of 2024 and thank the 150 stakeholders and
suppliers in attendance for their partnership throughout the year.

A themed menu showcased local produce from around Western Australia, with dishes
dedicated to The Goldfields, The Coral Coast, The Wheatbelt and The South West together
with music from WAAPA Alumni Evan Ayers.

Urban Forest Conference
The 2025 Urban Forest Conference is sold out with 365 main registrations and
57 registrations for field tours.

The event will be hosted at the Boola Katitjin building at Murdoch University, creating a
unique indoor/outdoor presentation for the main sessions and Sundowner. New initiatives
this year include the ‘Village Green’ where key suppliers and stakeholders can exhibit in the
greening space, plus a dedicated Field Tour program held the day prior to the main
conference.

Planning is now also underway for the 2025 Aboriginal Engagement Forum on 10 April and
the 2025 Local Government Awards.
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8.2.9 Report on Key Activities, Infrastructure Portfolio Report (State Council
Agenda item 11.1.2)

By lan Duncan, Executive Manager Infrastructure

WALGA RECOMMENDATION

That State Council note the Key Activity Report from the Infrastructure Portfolio for
March 2025.

The Infrastructure Portfolio comprises the following work units:

e Roads

e Funding

o Urban and Regional Transport
o Utilities

e Road Safety
The following outlines the activities of the Infrastructure Portfolio since the last State
Council meeting.

1. ROADS

Local Government Transport and Roads Research and Innovation Program

Guidelines for the use of crumbed rubber modified asphalts, sprayed seals, reclaimed
asphalt pavement and a catalogue of standard pavement profiles are scheduled for
publication in the next quarter. Work has commenced on an investigation into available
technologies for best practice road condition assessments and data collection and the
development of a road safety rating tool for intersections.

Condition Assessment of Roads of Regional Significance

The condition assessment survey of significant roads in the Pilbara and Gascoyne regions
is nearing completion. The condition survey work for the Kimberley region will commence
in March/April 2025, following the wet season in the Kimberley region.

Road Rail Interface Agreements

Rail Interface Agreements are a requirement under the Rail Safety National Law (WA) Act
2075. Each metropolitan Local Government with road/rail crossings with PTA electrified
network was recently sent an Interface Agreement for review and execution. All nine Local
Governments have now signed this updated agreement. For road/rail interfaces on the Arc
Infrastructure network, a model pro forma agreement between Local Governments and Arc
Infrastructure is nearing the end of negotiations and should be available for Local
Government review and action soon. WALGA will begin a process to liaise with each relevant
affected Local Government to provide advice around the new agreement, once the pro
forma agreement has been finalised.

Update of User Guides for calculating the cost of road wear for defined freight tasks

Due to recent escalation in road construction costs, WALGA has initiated an update of the
unit rates that are used to underpin the methodologies in the User Guides for calculating
the cost of road wear for defined freight tasks on sealed and unsealed roads. NTRO have
been appointed to update the guides and to compile an online calculator and the project is
scheduled for completion in February.
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Operational Boundaries and Asset Responsibilities in Rural Regions

Main Roads have released a draft policy document that defines the operational and
maintenance boundaries between State and Local Roads outside of the Metropolitan
Region (a policy for the Metropolitan Region was published in 2020). WALGA has initiated
a sector consultation process and will provide feedback to Main Roads.

2. ROAD FUNDING

Multi-Criteria Assessment (MCA) Model Revisions

The WALGA Infrastructure Team is working with the Regional Road Groups to harmonise
the MCA models used by Regional Road Groups to prioritise projects for Road Project Grant
funding. The proposed changes to the MCA models reflect the new focus areas of the State
Roads Funds to Local Governments Agreement, while still allowing for flexibility to
recognise the significant differences between regions. Six out of nine Regional Road
Groups have commenced the MCA revision process, while the remaining three Regional
Road Groups will begin the process in the upcoming months.

3. TRANSPORT

Bus Stop Infrastructure

WALGA State Council sought some amendments to the draft Bus Stop Infrastructure
Partnership Agreement 2025 to 2029 at the December 2024 meeting. The Public Transport
Authority has provided an initial response to these matters and further discussions are
progressing.

Active Transport and Micromobility-Discussion Paper

The discussion paper has now been completed. WALGA proposes to host a forum and
workshop with Elected Members and key stakeholders, followed by a workshop with the
Local Government Active Transport Reference Group. The aim of these sessions is to
engage high-level strategic stakeholders in shaping actionable and strategic policy
positions for WALGA in active transport. This forum presents a valuable opportunity to
collaboratively develop practical and effective policy outcomes that address Active
Transport challenges at the local, state, and national levels.

4. ASSET MANAGEMENT

Road Assets and Expenditure Report Update Project

Tango IT has completed a final report detailing the current processes used to develop the
RAE Report and identifying options for improvement in data collection, interpretation, and
presentation. The consultant has also prepared final Request for Proposal documentation
for WALGA to use in going to market to undertake the suggested improvement works.

5. UTILITIES

Underground Power

A template Co-funding Agreement between a Local Government and Western Power was
completed and has been distributed to Local Governments with projects in the current
Targeted Underground Power Program. This Agreement deals only with funding. Other
project related matters such as consultation and communications protocols need to be
addressed using an MOU or exchange of letters. The diverse needs of Local Governments
meant that this was too difficult to address in a common template.
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Representatives from Local Governments with projects in the Targeted Underground Power
Program met during December to provide feedback on the template and discuss a range
of other matters arising during program development.

The Targeted Underground Power Program Steering Committee received a presentation on
the modelled costs to the State Government, Western Power and property owners of
options to reduce the risk of projects failing due to high costs. Currently costs of converting
to underground power vary significantly between suburbs. The Committee is examining
options including capping the property owner contribution. Work on a guide to the
Pensioners and Seniors Rebate schemes is also progressing.

Streetlighting

Following publication of its Public Lighting Asset Management Strategy V1 in early July
Western Power has now engaged with WALGA regarding the process to develop V2 for
completion in mid-2025. The Association is seeking to ensure that the second version
considers important issues raised by Local Governments during the consultation phase
including environmental impacts (dark sky, native animals and humans), smart technology
controls and response to cable faults.

Work is also progressing on identifying criteria and data to design the program of work to
deliver the first tranche of 50,000 replacement LED luminaires over a 30-month period
commencing in mid-2025. Both programs of work are at risk of delay as a result of caretaker
provisions prior to the State Government election.

6. ROAD SAFETY

RoadWise Councils

As of 1 January, there were 74 Local Governments registered as a RoadWise Council. There
is a spread of RoadWise Councils across all ten Regional Road Group regions. In terms of
road safety activity, 81% (60) of registered RoadWise Councils recorded 237 local road
safety activities in the period October and December 2024.

RoadWise Recognised

The RoadWise Recognised Advisory Committee last met in November 2024. Points, which
signify road safety actions undertaken, were allocated to 62 RoadWise Councils. The Points
that were allocated reflected actions delivered across the different areas of the RoadWise
Framework. This then converted to Ribbons which were awarded in recognition of a holistic
approach to road safety across governance, management, and operations. In this way, the
allocation of Points and Ribbons is designed to encourage local road safety toward better
and ultimately best practice.

8.2.10 Report on Key Activities, Member Services Portfolio (State Council Agenda
item 111.3)

By Tony Brown, Executive Director Member Services

WALGA RECOMMENDATION

That State Council note the Key Activity Report from the Member Services Portfolio to
the March 2025 State Council meeting.
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The Member Services Portfolio comprises the following work units:
Association and Corporate Governance

Commercial Contract Services

Commercial Development

Commercial Management

Employee Relations

Governance and Procurement

Training

The following outlines the activities of the Member Services Portfolio since the December
2024 State Council meeting.

1. ASSOCIATION AND CORPORATE GOVERNANCE

WALGA Strategic Plan 2025-2029

At the last meeting in December 2024, State Council endorsed a new organisational
Strategic Plan for WALGA. State Council, as the governing body of WALGA, is responsible
for setting the overall strategic direction of the Association, which includes endorsing the
Strategic Plan.

Development of the Strategic Plan was an involved process of consultation and discussion
over the course of the past year. Supported by Keogh Consulting, key inputs into the
development of the Strategy included facilitated workshops with State Council and WALGA
staff, targeted consultation with a sample of Members at the CEO and Mayor/President
level and individual engagement with external stakeholders including Directors General and
senior public sector decision makers.

The new Strategic Plan has been distributed to all Members and is available to view on the
WALGA website here.

2. COMMERCIAL

Preferred Supplier Program (PSP) Development

Approximately 120 new Preferred Suppliers across all panels are being contracted to the
program, to be completed by February. Member endorsements are assisting to pivot the
PSP towards a more relevant and active supplier base. It is also resulting in more
engagement with regional suppliers and Small to Medium Enterprise (SME). The next
Preferred Supplier tender is currently scheduled for release in March.

New categories for Architectural Services (32 suppliers) and Aboriginal Heritage Surveys
(7 suppliers) have been implemented.

Enhancements to PSP categories are being made for Recycled Construction & Demolition
Materials, Project and Operations Management, and Leisure Centre Equipment Supplies.

New PSP category development and development research is being undertaken in the areas
of:

PSPOOS8 - Facilities management

PSPOO5 - Mobility and Accessibility Equipment supplies

PSPOO0O5 - Swimming Pool inspection services

PSPOO5 - Provision of HACC and social services

PSP0OO02 - Environmental Health consultants

PSPOO3 - Building Inspection Services
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A legal review of the current Member Conditions will be undertaken. A focus on enhancing
the presence of Aboriginal business on the PSP panels will also be progressed.

With many Members currently engaged in Council Business System and ERP reviews and
procurement, WALGA's PSP Panel for Business Systems Software and Services has
contractual options available. Resources to raise awareness and support the use of the
Panel are under development.

Phase two of the WALGA Sustainable Energy Project is currently being contracted for a new
three year term commencing in April. The new term of the project involves 52 WALGA
Members and incorporate a diversification strategy to further support sustainable energy
infrastructure development. WALGA is also in the process of implementing a Carbon
Reporting Tool to support the project analytics.

Preliminary research and scoping for an investment services project will progress duing
2025

ARENA Future Fuels Grant Project

WALGA has been working with 22 participating Members to complete delivery the final
Electric Vehicles and charging infrastructure in line with contracted milestones. The project
then moves into an evaluation and knowledge-sharing phase, extending for approximately
12 months. Work is also continuing to explore potential further opportunities for similar
initiatives. WALGA has supply options available for EV charging infrastructure and related
services.

3. EMPLOYEE RELATIONS

WALGA ER continues to represent the sector in a number of applications in the WA

Industrial Relations Commission (WAIRC):

e Applications CICS 5, 8 and 9 of 2023 - Union demarcation dispute. In response to sector
feedback, WALGA successfully applied to intervene in these applications. These
applications relate to a dispute over coverage of Local Government employees between
three unions, the Western Australian Municipal, Administrative, Clerical and Services
Union of Employees (WASU), Local Government, Racing and Cemetries Employees
Union (LGRCEU) and the Construction, Forestry, Mining and Energy Union of Workers
(CFMEUW). Essentially the WASU is seeking an order that it cover Local Government
outside employees to the exclusion of the CFMEUW. The matter is ongoing and has had
20 hearing days in July and October, with the CFMEUW evidence still to be completed.
During the hearing in October 2024 the CFMEUW made a number of applications. One
application was to dismiss the matter, which the Commission rejected and dismissed.
Another application was for discovery of documents from WALGA and the WASU, which
the Commission ordered and WALGA and WASU complied with. The CFMEUW also made
a second application for discovery of documents from WALGA, WASU and the LGRCEU.
A directions hearing on this second application was held on 16 December 2024 and the
parties were directed to file any formal applications to dismiss the CFMEUW'’s second
application and written submissions by 14 February, with this matter to be determined
on the papers (without oral argument). Following the Commission’s decision with respect
to the CFMEU'’s second application, the matter will be listed for a further directions
hearing to determine next steps and list the substantive application for further hearing
dates.

o Applications APPL 3 and 4 of 2023 - concerned award variations sort by the WASU to
the Local Government Officers’ (WA) Award 2021 (LGO Award) and the Municipal
Employees Award (WA) 2021 (ME Award) as follows:

o increase casual loading from 20% to 25%;
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o conversion of casual employees who have worked for more than 12 months to
permanent employment;

o increased regional redundancy entitlements for employees working outside
Perth;

o) an additional week of entitlement to annual leave for shift workers;

o preferential treatment of Aboriginal or Torres Strait Islander persons in Local
Government employment processes;

o) up to 5 days of Cultural and Ceremonial Leave for Aboriginal or Torres Strait
Islander persons in the LGO Award; and

o inclusion of Flexible Working Arrangements.

As aresult of new State IR legislation, a consent position was reached in relation to the
25% casual loading and flexible working arrangements. The matter was heard over 6
days concluding on 29 November 2024 before Commissioner Walkington and the
decision has been reserved.

Application APPL 164 of 2024 has been made by the WASU through s80OBH of the
Industrial Relations Act 1979 (WA) (IR Act) to be named to the Local Government
Industrial Award - Industrial Agreement (LGIA-IA) which is an instrument that
transitioned to the State Industrial Relations system. If WASU is named to the LGIA-IA
it is then able to take action to enforce the instrument, but more importantly the WASU
could ‘retire’ it under s. 41(7) of the IR Act and the state awards (LGO and ME Awards
amongst others) would then apply. Sixty Local Governments have been named to APPL
164 of 2024 and WALGA will be directly representing the Shire of Dundas (lead Local
Government) as their industrial agent in this matter and assisting other Local
Governments with their responses to oppose the application on the ground that it does
not correctly identify the LGIA-IA and that some Local Governments were incorrectly
named to the Application because they do not apply the LGIA-IA. The decision for
WALGA to only directly represent the lead Local Government was taken so that WALGA
did not get ‘conflicted out’ of the proceedings as has occurred in other matters. The
Commission granted an extension of time for filing of responses to 24 January, and
most Local Governments have already filed their responses.

New IR Legislation

The Minister for Industrial Relations the Hon. Simone McGurk introduced the /ndustrial
Relations Legislation Amendment Bill 2024 into WA Parliament 18 September 2024.It was
passed by WA Parliament on 6 November 2024 and received Royal Assent on 13 November
2024 (IRLA Act)

IRLA Act is part of the Government’s review of the State IR system that commenced with
the 2018 Ministerial review. The IRLA Act will amend the:

Industrial Relations Act 1979 (IR Act)

e Minimum Conditions of Employment Act 1993 (MCE Act)
o  Health Services Act 2076

o Public Sector Management Act 1994

The IRLA Act:

Redefines the terms “employee” and "employer” and “casual employee”.

Establishes a fit and proper person test for a union official to obtain a right of entry
permit under the /ndustrial Relations Act 1979 (IR Act).

Amends the Minimum Conditions of Employment Act 1993 (WA)(MCE Act) to increase
the statutory minimum casual loading from 20 to 25% and amend public holiday
minimums.

Establishes a new employee right to request a flexible working arrangement
consistent with the Fair Work Act 2009 (Cth) (FW Act).
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e Enables the Local Government (Long Service Leave) Regulations 2024 to be enforced
under the IR Act.

. Introduces a new prohibition on sexual harassment in connection with work, as
contained in the FW Act.

e Increases the penalties for contravening State employment laws. The maximum
penalties will increase from $65,000 to $93,000 for a body corporate and $13,000 to
%$18,000 for an individual.

Most of the changes came into effect 31 January. WALGA held a webinar for Local
Governments on 3 December 2024 to prepare for the changes and will continue to provide
resources and assistance.

4. GOVERNANCE AND PROCUREMENT

Local Government Legislative Reform
The Local Government Amendment Bill 2024 was Assented to on 6 December 2024.

Some of the items have come into effect immediately are:

° Clarified Roles and Responsibilities of Council, Council Members, Mayors and
Presidents and CEOs

° Local Law Reforms

. Unreasonable / Vexatious Complaints

. Changes to Local Government Borrowing Powers.

Regulations relating to Superannuation for Elected Members have recently been gazetted.
It is worth noting that Superannuation came into effect on 1February 2025 as discretionary
for Local Governments. Local Governments will need to make a decision by Absolute
Majority if they wish to pay superannuation to Elected Members.

The regulation to mandate Bands 1 and 2 to pay superannuation to Elected Members will
take effect from 19 October 2025.

Therefore, those Band 1 and 2 Local Governments that have not resolved to pay
superannuation, will be required to pay superannuation from 19 October 2025.

Other items will require regulations and further work: including:

o Development Assessment Panel (DAP) Functions

Office of the Local Government Inspector

Local Government Monitors

Independent Member and Chair of Audit, Risk and Improvement Committee
Clarified Regional Subsidiaries Provisions

In addition, regulations relating to Tranche 1amendments are still required:

Amendments yet to commence include:

Council Plans

Standardised Meeting Procedures

Communications Agreement

Community Engagement Charter and Surveys

Publication of CEO Performance Review (consultation has commenced)
New Lease and Contract Registers (consultation has commenced)
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In respect to CEO Matters and Online Registers, WALGA circulated an Info Page and
Discussion paper, seeking feedback on draft regulations. Responses are requested by
19 March and will inform a State Council Agenda item to go through the April round of Zone
meetings.

5. TRAINING

The Training Team has recently undertaken the validation of our nationally recognised
program. The team held validation meetings over 4 full days with relevant
trainers/assessors and subject matter experts to ensure that all our training resources and
assessment tools are up to date. Identified changes are then checked, improved and
implemented throughout the relevant resources and assessments on our Student Portal.
Accurate recording of those changes is a key RTO compliance requirement which has been
overseen by the RTO Compliance team.

The February intake of the Certificate Ill in Local Government has received good enquiries
so far and we are currently enrolling students for a 5 February start. We also prepare for
the virtual Graduation ceremony on 25 February where we celebrate the achievement of
six successful graduates.

2025 has started with a bang for on-site training with eight workshops confirmed for
delivery across WA before April. Short course enrolments are starting to come in with the
new Residential Design Codes (R - Codes) being very popular again followed by a range
of Governance and Employee Relations workshops.

We are working to launch the Diploma of Local Government for Officers, including the
specialisation for Planning with the first delivery starting in late April/ early May.

We are also working with our Training Council, the Financial, Administrative and

Professional Services WA and the State Training Borad to have the Diploma of Local
Government made available as an existing worker Traineeship.

8.2.11 Report on Key Activities, Policy Portfolio (State Council Agenda item 11.1.4)

By Nicole Matthews, Executive Manager Policy

WALGA RECOMMENDATION

That State Council note the Key Activity Report from the Policy Portfolio to the
March 2025 State Council meeting.

The Policy Portfolio comprises the following work units:
Economics

Environment and Waste

Planning and Building

Emergency Management

Community

The following outlines the activities of the Policy Portfolio since the December 2024 State
Council meeting.

1. ECONOMICS
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Economic Briefing
In December, WALGA released its latest Economic Briefing (see item 10.6). The next
Economic Briefing will be released in March.

Renewable Energy

WALGA is progressing its advocacy and initiatives to support Local Governments since
State Council endorsed three energy transition advocacy positions in September 2024 (see
item 10.3).

2. ENVIRONMENT AND WASTE

Native Vegetation

WALGA is progressing with actions identified in the Native Vegetation Issues Paper
considered by Zones in December 2024, including the development of a range of capacity-
building activities and advocacy to the Department of Water and Environmental Regulation
regarding challenges impacting Local Government. Three more Field Days are being
planned to assist Local Governments with managing native vegetation in road reserves.

E-waste Transport Rebates

Following the commencement of the e-waste landfill ban on 1 July 2024, WALGA has been
successful in securing State Government funding to assist regional and remote Local
Governments in the cost of e-waste transportation for recycling. The E-waste Regional
Transportation Support Scheme, (ERTSS) administered by DWER, will provide rebates for
eligible Local Governments of up to 50 per cent of transport costs. $766,000 has been
allocated for the ERTSS, which will run until 30 June 2025.

Polyphagous Shot Hole Borer

WALGA having escalated PSHB advocacy and political engagement over the last year, is
currently preparing a submission to the National Consultative Committee on key priorities
for inclusion in the PSHB Response Plan (see item 10.5).

3. PLANNING AND BUILDING

Urban Forests

WALGA 2025 Urban Forest Conference

Tickets for the WALGA 2025 Urban Forest Conference being held on 14 February at
Murdoch University have sold out, with more than 380 registered to attend. The theme of
the Conference is Raising Resilience, focusing on the unprecedented threats to urban
forests from clearing for development, climate change, pests and disease. The Minister for
Energy; Environment; Climate Action, Hon Reece Whitby MLA and the Shadow Minster for
the Environment Hon Neil Thomson MLC will address the Conference.

Urban Greening Grants

Round Three recipients of Urban Greening Grants were announced in December 2024. A
total of $1.6 million was awarded to 16 Local Governments: Bayswater, Belmont, Cambridge,
Canning, Cottesloe, Fremantle, Gosnells, Joondalup, Kalamunda, Kwinana, Melville,
Mundaring, Murray, Rockingham, Serpentine Jarrahdale and Swan. These Local
Governments will plant over 5,400 trees and 238,700 understorey species in winter 2025.

The Urban Greening Grant Program has now closed. A total of 26 Local Governments

secured funding under the Program to plant over 33,000 trees and 260,000 understorey
plants by winter 2025.
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Labor Election Commitment
WALGA's 2025 State Election campaign, calls for an additional $40 million over the next
decade for an expanded, statewide urban forest program.

WA Labor has committed to double Perth's tree canopy cover to 30% by 2040, including a
new urban canopy growth program ($10 million) and 'treebates' to encourage Western
Australians to plant native trees ($6.9 million) if re-elected.

While welcoming the announcement, WALGA stressed that these programs should be
extended statewide and that the Government must take measures to address the loss of
existing trees on private land as part of its promised Urban Greening Strategy (see WALGA's
media statement here).

Coastwest Grants

Applications for the 2025-26 Coastwest grants opened in January. WALGA will host an
information session for eligible Local Governments on 12 February in partnership with the
Department of Planning, Lands and Heritage and the Department of Transport. Grant
applications close on 14 April.

4. EMERGENCY MANAGEMENT

Disaster Ready Fund Round Three

%200 million is available under Round Three of the Australian Government’s DRF which
opened on 22 January. DRF is a significant funding opportunity for the sector, with 17 WA
Local Government projects receiving more than $23 million in Round Two, including for fire
danger rating signage, community education, evacuation centre improvements and
infrastructure projects.

Local Governments are encouraged to review the guideline changes for Round Three before
submitting their project proposals. Proposals must be submitted to DFES via the online
application portal by 5pm (AWST) on 2 April.

Emergency WA App

The State Government launched the Emergency WA App on 21 December 2024. The App,
available in the App Store or Google Play, delivers instant notifications of warnings,
incidents, Total Fire Bans and elevated Fire Danger Ratings on mobile devices. Users can
set multiple custom watch zones for their homes and locations important to them and opt-
in to receive push notifications relevant to them. This will be extremely helpful for both the
community and visitors to stay in the know about hazards near them.

Local Emergency Management Arrangements Improvement Program

WALGA has submitted its LEMA Recommendations Report to DFES which will inform the
development of new LEMA guidelines and resources. WALGA is leading a Local Government
LEMA Working Group, with representatives from 10 diverse Local Governments co-
designing fit-for-purpose LEMA templates and supporting resources to be tested in a 2025
pilot program.

Bushfire Risk Management Coordinators

WALGA will continue to host two Bushfire Risk Mitigation Coordinators (BRMCs) until June
2028 under a funding agreement with DFES. BRMCs work with WALGA, DFES and Local
Governments to develop and implement Local Government bushfire mitigation programs,
focusing on building capacity for Local Governments with limited capacity and expertise to
manage their ongoing mitigation program using in-house resources.
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State Emergency Management Committee
The SEMC met on 4 December 2024, attended by WALGA CEO, Nick Sloan. The meeting
communique can be found here.

State Bushfire Advisory Committee

WALGA Executive Manager Policy, Nicole Matthews is a member of the State Bushfire
Advisory Committee, which met on 3 December 2024. The meeting communique can be
found here.

Election Commitments
The Nationals and Labor have made a number of election commitments aligned with
WALGA's emergency management State election priorities (see item 10.2)

5. COMMUNITY

WALGA 2025 Aboriginal Engagement Forum

The WALGA 2025 Aboriginal Engagement Forum will be held on 9 April at the State
Reception Centre in Kaarta Gar-up (Kings Park), with the theme “‘Stepping Up: Taking local
Aboriginal engagement and Reconciliation to the next level”. Program planning is underway
and being informed by a reference group of Elected Members and officers. State Council
members are strongly encouraged to attend and promote the event within their zones.

Public Health Act

Consultation on the draft State Public Health Plan 2025-2030 was held in early February.
WALGA made a submission aligned to previous submission relating to the implementation
of Stage 5 of the Public Health Act. The submission emphasised the role Local Government
provide in the protection and enhancement of health and well-being within their
communities across various responsibilities and functions. The submission also stated the
need to ensure sufficient support and expertise within State agencies to support the
preparation of Local Public Health Plans, especially in relation to the new climate change
priority. The development of the submission was guided by the WALGA Public Health Plans
Reference Group.

Regional Primary Health Services

Following its tabling at the December 2024 State Council meeting, the Local Government
Primary Healthcare Survey Report has been shared with Local Government CEOs. WALGA's
advocacy on this issue is being informed by the survey results and additional feedback from
Band 4 Local Governments who have collectively identified access to GP services as a key
priority. Advocacy to the Australian and State governments is focussed on measures to
increase access to GP services in areas of need and reduce the financial impost on Local
Government, particularly in the context of the upcoming state and federal elections and the
renegotiation of the National Health Reform Agreement and bilateral agreement between
WA and the Commonwealth.

Access and Inclusion

Most Accessible Community Western Australia (MACWA) Awards

On 5 December, WALGA joined the Hon Don Punch MLA, Minister for Disability Services,
the Department of Communities and the Department of Local Government, Sport and
Cultural Industries (DLGSC) at the annual MACWA Awards celebrating Local Government'’s
efforts to create accessible and inclusive communities. Award winners included the Shires
of Augusta Margaret River and Pingelly and the cities of Kalamunda, Swan and Greater
Geraldton.
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WALGA Forum

On 20 February WALGA will host an Access and Inclusion Forum, a commitment under the
State Disability Strateqy 2020 - 2030, Second Action Plan. The Forum theme is 'Building on
your Disability Access and Inclusion Plan - embedding awareness across Local Government
functions to respond to emerging issues'. The Forum aims to support sector building
capacity and increase collaboration across the broad remit of Local Government.

Child Safeguarding

WALGA hosted a Child Safeguarding CEO Breakfast on 12 December. The DLGSC session,
facilitated by the Western Australian Council of Social Services (WACOSS), focused on the
role of CEOs in managing child safeguarding risks and promoting child safety and wellbeing
within Local Governments. The session forms part of DLGSC's commitment to delivering
tailored child safeguarding resources and support for the Local Government sector over the
coming year.

Arts and Culture Infrastructure Grants

The State Government launched Creative WA: A 10 year vision to grow and sustain our
creative ecosystem in December which includes $30 million towards refurbishment and
equipment needs for arts and culture centres. Local Governments can apply now through

Lotterywest.

RESOLUTION

Moved: President Cr Dale Douglas
Seconded: Deputy Mayor Cr Paul Terry

That the Great Southern Country Zone notes all notes all Policy Team and Committee
Reports, Matters for Noting/Information, Key Activity Reports and the President’s Report
as contained in the March 2025 State Council Agenda.

CARRIED

8.2.12 WALGA State President’s Report

Attachment No.3 WALGA State President’s Report

Noted

9 EMERGING ISSUES/COLLABORATION

City of Albany gave an update on securing funding for upgrades to airport runways;
encouraged involvement in Energy Project; desalination plant update; new economic

development manager at the City.

Shire of Broomehill-Tambellup: opening of new rail facilities; ongoing frustration with lack
of renewable energy plan from State Government.

Shire of Cranbrook: progress on big road funding project; couple of fires recently, liaising
closely with Western Power.

Shire of Denmark: high demand for new developments; successful in funding submission
for park development.
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Shire of Gnowangerup: initiative with Shire of Lake Grace - shared medical services, also
put in submission with ALGA conference; Fields and Fortunes next week.

Shire of Jerramungup: nil

Shire of Katanning: retirement village operated by the Shire reviewed as to whether it was
viable and appropriate, identified new legislative obligations were too onerous, decided to
outsource operations to Village Solutions; low potable water supplies of concern; received
funding to resurface the airport; gone to tender for early childhood hub; Harmony Festival
on 21-22 March to coincide with Study Hub opening.

Shire of Kent: all volunteer firies are concerned about amount of training being forced on
them, with no consideration of prior training, offering feedback through CESM to see if
something can be changed; applied for the SLRIP funding to seal road from Dumbleyung
Rd to Peterson Rd — unsuccessful, process was very slow, response delayed by 2 months,
no feedback offered.

ACTION: Bush Fire Volunteer Training — item for next Zone agenda.

Shire of Kojonup: part of the group of 6 Shires, motion going to ALGA, relates just to
small/remote/regional Shires.

Shire of Plantagenet. swimming pool redevelopment project going to tender; Wilson Park
re-design underway; Mt Barker downhill bike trails open today.

Shire of Ravensthorpe: supermarket closed due to management issue, commercial
opportunity there for a new operator; put advocacy paper to State / Federal election
candidates, main one was for South Coast Highway project, one of the 6 LGs sharing the
GP service, also put to candidates for Roe; Fitzi Futures on 28 February.

Shire of Woodanilling: ran out of water just before Christmas, working with DWER for three
years, Shire has a bore but no site; West Arthur fire came into Woodanilling, about 14km
from town, half of town put on watch and act, fire travelled at up to 7km/hr; recruiting a new
CEO.

10 OTHER BUSINESS

Nil.

1 NEXT ZONE MEETING

The next meeting of the Great Southern Country Zone will be held Friday, 11 April 2025 at
the Shire of Kojonup commencing at 10.00am.

12 CLOSURE

There being no further business the Chair declared the meeting closed at 12:03pm.
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ATTACHMENT 1

ATTACHMENTS

Zone Status Report — February 2025 (Item 6.2)

Back to Item 6.2

Agenda Item Zone Resolution WALGA Response Update WALGA Contact
Grt Southern | 6 December 2024 State | That the Great Southern Country Zone supports the | SECRETARIAT COMMENT February 2025 Tony Brown
c Council Agenda Item 8.2 | recommendation, subject to WALGA's advocacy | WALGA State Council and the Zones considered this matter at the
Local Government | addressing the declining service levels and cost | September 2024 State Council meeting with State Council resolving as
Elections Advocacy | increases associated with Local Government elections | follows:
Positions conducted by the WA Electoral Commission, in
particular the time taken to declare the October 2023 That WALGA advocate to the State Government:
Election Results. 1. For an independent Local Government election audit,

focusing on the Westem Australia Electoral
Commission’s (WAEC) service delivery and cost
allocation methods and costing applications used, to
confirm that marginal cost recovery principles are
applied and that the costing program is being
effectively managed.

2. For the requirement for the WAEC to develop and
implement Service Level Agreements with Local
Governments, similar to those agreements currently
used in New South Wales and Victorian Local
Government elections and that includes:

a. transparency of costing methodology,

b. direct engagement with Local Governments
pre and post elections, and

c. the roles and responsibilities of the WAEC
and Local Governments in the conduct of
elections.

3. For a review of the legislative framework that would
allow for more than one election services provider to
conduct Local Government elections.

4, For a mandated WAEC Report to Parliament specific
to Local Government elections post each election
cycle, outlining costs, results, voter turnout and
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ATTACHMENT 1

matters for improvement both in the conduct of
elections and the legislation, if relevant.

State Council Resolution
ALTERNATE MOTION

That item 1 be deferred, and the Secretariat further investigate
implications of compulsory and voluntary participation in Local
Government elections and report back to State Council.

RESOLUTION 090.5/2024 CARRIED

That WALGA adopt the following Elections Advocacy Positions:

The Local Government sector supports:

2. Councillors serve four-year terms with elections every
two years and half of the Council positions spilled at each
election.

3 First-Past-The-Post (FPTP) voting system for Local

Government elections. If Optional Preferential Voting
(OPV) remains as the primary method of voting, the
sector supports the removal of the ‘proportional’ part
of the voting method for general elections.

4 First-Past-The-Post (FPTP) voting system for internal

Council elections.

5. Councils holding elections by means of in-person,
postal and/or electronic voting.

6. Current legislative provisions of Mayor/President of

Class 1 and Class 2 Local Governments being
directly elected by the community and Class 3 and
Class 4 Local Governments determining whether its
Mavyor or President is elected by the Council or by

the community.

THE SUBSTANTIVE MOTION WAS PUT
RESOLUTION 091.5/2024 CARRIED

WALGA will carry out further work on the issue of compulsory or
voluntary voting systems.
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Zone Action Items — February 2025

Great Southern Country Zone — ACTION ITEMS

ZONE MEETING
DATE / ITEM

ZONE RESOLUTION

ZONE RESPONSE

ATTACHMENT 2

Back to Item 6.2

STATUS

RESPONSIBLE
PERSON

2022, 26 Aug That a working group consisting of three Great Working Group Terms of Reference conclude as at 28 COMPLETED DAMA Working
Item 7.21 Southern Local Government Authority CEOs from October 2022. 14/02/2025 -7.2.3 | Group (Zone)
Designated Area the Shires of Kojonup, Katanning and Plantagenet,
Migration and the Great Southern Country Zone President, be | GSCZ 28/10/2022 - refer item 7.2.4 -Resolution to extend
Agreement (DAMA) | established to progress the DAMA on behalf of all Charter:

committed Great Southern Local Governments. 10. Endorse the Great Southern Country Zone DAMA

Working Group Charter being extended to include

DAMA Working Group Charter: review and recommendation to the Zone of the Draft

1. Recommending the committed Local Business Case.

Government’s consult with their respective

industries on skill shortages and gather supporting 23 Jun 2023 - Phase 3 of the EY consultancy has been

evidence by Friday, 23 Sept 2022. completed (business case submitted to Dpt of Home

2. (a) Review the other WA DAMA business cases Affairs). Working Group will be wound up subject to any

and their learnings to determine our process and additional work required following feedback from the Dept

next steps; and / Minister - expected late June 2023.

(b) Prepare a draft budget and scope of works for

the business case and prepare a shortlist of suitable | 23 Feb 2024 - Refer item 7.211 - update on DAMA

contractors to quote on the business case by 17 Oct | gpplication with DoHA

2022.

3. Prepare the final report with recommendations 14 Feb 2025 - Assistant Minister Immigration advice that

for the next Great Southern Country Zone meeting | GS-DAMA has been declined. Refer item 7.2.3 recommends

on Friday, 28 October 2022. for project closure.

The meeting AGREED that the DAMA Working

Group meetings should include representation from

the Great Southern Development Commission

(GSDC) and Regional Development Australia Great

Southern (RDA-GS)
2022, 28 Oct 7. Endorse the Shire of Kojonup CEO and the 21 Apr 2023: Phase 1and 2 of the EY consultancy have COMPLETED Kojonup CEO
Item 7.2.4 Regional Development Authority Great Southern Inc been completed - refer DAMA Working Group and RDAGS 14/02/2025 -7.2.3 | RDAGS CEO
Designated Area CEO to act jointly as the Zone representatives for reports at the April 2023 meeting.
Migration communication between the consultant and the Zone | 23 Jun 2023 - Phase 3 of the EY consultancy has been

completed (business case submitted to Dpt of Home
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Great Southern Country Zone — ACTION ITEMS

RESPONSIBLE
PERSON

ZONE MEETING
DATE / ITEM
Agreement (DAMA)
Project

ZONE RESOLUTION ZONE RESPONSE STATUS

and member Local Governments to facilitate
preparation of the Business Plan.

Affairs). Item completion will be subject to any additional
work required following feedback from the Dept / Minister
— expected late June 2023.

24 Nov 2023 - Updated Business Case submitted to DoHA.
Updates provided: no change to status - 23 Feb 2024, 21
Jun 2024, 23 Aug 2024

22 Nov 2024 - Refer item 7.21

14 Feb 2025 - Assistant Minister Immigration advice that
GS-DAMA has been declined. Refer item 7.2.3 recommends
for project closure.

2024, 23 August Circulate a copy of the Great Southern | Nov2024: Emailed Zone CEQ'’s on 30 August 2024, COMPLETED Lyn Fogg
Item 7.3.2 Proposal: Development Commission’s Mobile Black Spot | requesting action to identify land / locations as potential 14/02/2025 - Zone Executive
Joint Mobile Black List (2022/23) to Zone Member CEO's. sites for future mobile town infrastructure and advice by 25 72.2 Officer

Spot Funding
Application

Request Zone Member CEQO’s to identify land /
locations (aligned to addressing mobile black
spots) that may be made available as potential
sites for future installation of mobile tower
infrastructure.

A report being provided to November 2024 Zone
meeting, listing locations as a basis for a
potential joint submission for mobile black spot
funding to the Department of Primary Industries
and Regional Development and Federal
Communications Minister.

October 2024. Reminder sent 19 September 2024.
Refer Item 7.2.3 of the Zone’s November 2024 Meeting.
Feb 2025: GSDC, RDA-GS, City of Albany, Zone Chair met

on 4/12/2024 to finalise the priority location list. Zone
Submission sent to DPIRD on 11/12/2024.

2024, 22 November | That the Great Southern Country Zone supports a Waiting for DPLH | Chantelle
2024 representative from the Department of Planning, to confirm O’'Brien
Item 7.310 Request Lands and Cultural Heritage to attend the April attendance Governance

to Present - DPLH

2025 Zone meeting to discuss the Aboriginal
Heritage Survey Program.

Support Officer
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WALGA President's Report - March (Iltem 8.3.8)
Back to Item 8.3.8

President’s Report
March 2025

Introduction
It's been a busy start to 2025, and the pace looks set to continue throughout the year!

2025 is the Year of the Election — with State, Federal and Local Government elections all
occurring this year.

For the State Government election, WALGA has focused on advocacy around our "The West
at it Best" advocacy campaign. Responses to our campaign from the major parties are
outlined further in this report.

| look forward to working with everyone across the sector, as we progress Local Government
initiatives and positions.

State and Federal Elections
The 2025 State Election campaign is now well under way, with all parties announcing a
range of commitments in recent months.

| am pleased that WALGA's State Election Campaign has been successful in securing
commitments for a number of important initiatives aligned with the priorities outlined in
WALGA's The West at its Best policy platform. To date, these include:

Labor

e Expansion of the regional road safety program to local roads ($125 million)

e 23 new signalised crossing to replace warden-controlled children’s crossings ($17.7
million). 10 of these align with WALGA's list of priority crossings.

e Funding for six new Community Emergency Services Manager (CESM) positions ($3.5
million)

e Dedicated State Bushfire Mitigation Branch to undertake mitigation works on
unallocated crown land, unmanaged reserves. Support LG to manage the risk on road
verges and provide support during major incidents

e Commitment to double Perth's tree canopy cover to 30% by 2040, new urban canopy
growth program ($10 million) and 'treebates' to encourage Western Australians to plant
native trees

e Regional housing package, including new and refurbished social housing, additional
GROH homes and stamp duty relief for first homebuyers ($145 million)

e Expansion of the PATS rebate by more than 50% and expansion to include dental
services and allied health ($34 million)
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e Range of infrastructure projects to improve community sport and recreation facilities
across the state ($186 million), including $30 million additional funding for
infrastructure upgrades to support women's participation in sport

Nationals

e Emergency management initiatives including funding to clear the backlog of facility
upgrades under the Local Government Grant Scheme and expansion of the CESM
program with 27 additional positions ($136 million)

e Regional headworks fund ($1 billion)

e Safer local roads program, applying targeted treatments to 8,200km of local roads
($276 million)

e Boost to PATS and expansion to allied health and dental services ($100 million)

e Implement a comprehensive State Planning Policy for renewable energy, mandate
community impact assessment and community benefit funds with a baseline
contribution of 1.5%

e Increase the Community Sport and Recreation Facilities Fund to $40 million per annum,
and develop 10 year regional sporting plans.

Liberal

e Housing infrastructure investment fund to support enabling infrastructure such as
sewerage, roads and water ($500 million)

e Create a new Regional Housing Infrastructure Program, to support headworks in
regional areas and unlock housing ($100 million)

e Regional health initiatives including increasing PATS fuel and accommodation
allowances, more career paramedics in regional WA, and patient transport in the
Wheatbelt ($87 million)

WALGA has also prepared a policy platform for the 2025 Federal Election, and has provided
this to the Federal Government and WA Members of Parliament and candidates and is
seeking opportunities for further discussions in coming weeks.

Polyphagous shot hole borer (PSHB)

WALGA's advocacy on this issue has continued, most recently concerns were expressed by
the sector regarding inadequate access to relevant information on the location of PSHB
infestations and positive traps in their areas (WALGA boss Karen Chappel slams attempts
to withhold vital biosecurity information on the invasive borer). WALGA is continuing to
push for Local Governments to be included in, and funded through, the national Response
Plan. While we have made some progress, as outlined in the Item for Noting in the State
Council Agenda, there is still considerable work to be done to eradicate this pest.

Renewable Energy

Following the Forum hosted by WALGA at the end of last year, WALGA is progressing the
development of a Community Benefits and Engagement Guide to assist Local Governments
when working with proponents on large scale renewable energy projects. Interested Local
Governments will have the chance to provide input into the Guide over the coming months.

WALGA is continuing its advocacy work with ongoing engagement with relevant State
Government Ministers and discussions with key government agencies. In January The West
Australian published my ‘Op-ed’ piece Locals must have input in renewable plans and the
answer is blowing in the Wind, which stressed the need for a framework to assist industry
proponents and Local Governments entering renewables discussions.

The Minister for Energy; Environment; Climate Action has responded to my correspondence
on this issue, acknowledging Local Governments’ concerns and reinforcing the role of
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Powering WA to engage with the sector to better understand the opportunities and
challenges faced by their communities.

Disaster Ready Fund (DRF) Round Three

Applications for Round Three of the Disaster Ready Fund (DRF) close on 2 April 2025. The
DRF significant funding source for Local Government disaster resilience and risk reduction
projects, with $200 million of Commonwealth investment available across all jurisdictions
in 2025-26. Round Two funded 17 Local Government projects WA valued at over $23 million,
including fire danger rating signage, community education, evacuation centre
improvements and infrastructure projects. Round Three has a greater focus on
infrastructure projects with up to $138 million dedicated to infrastructure projects with a
minimum value of $500,000.

Local Government Legislative Reform
The Local Government Amendment Bill 2024 was Assented to on 6 December 2024.

Some of the items have come into effect immediately are:

° Clarified Roles and Responsibilities of Council, Council Members, Mayors and
Presidents and CEOs

° Local Law Reforms

. Committees of Council — Councils to appoint Committee chairs

. Owner and Occupier roll changes

Regulations relating to Superannuation for Elected Members have recently been gazetted.
It is worth noting that Superannuation came into effect on 1 February 2025 as discretionary
for Local Governments. Local Governments will need to make a decision by Absolute
Majority if they wish to pay superannuation to Elected Members.

The regulation to mandate Bands 1 and 2 to pay superannuation to Elected Members will
take effect from 19 October 2025.

Therefore, those Band 1and 2 that have not resolved to pay superannuation, will be required
to pay Superannuation to Elected Members from 19 October 2025.

Other items will require regulations and further work: including:

Development Assessment Panel (DAP) Functions

Office of the Local Government Inspector

Local Government Monitors

Independent Member and Chair of Audit, Risk and Improvement Committee
Clarified Regional Subsidiaries Provisions

Unreasonable / Vexatious Complaints

Changes to Local Government Borrowing Powers

In addition, regulations relating to Tranche 1amendments are still required:

Amendments yet to commence include:

Council Plans

Standardised Meeting Procedures

Communications Agreement

Community Engagement Charter and Surveys

Publication of CEO Performance Review (consultation has commenced)
New Lease and Contract Registers (consultation has commenced)
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In respect to CEO Matters and Online Registers, WALGA circulated an Info Page and
Discussion paper, seeking feedback on draft regulations. Responses are requested by
19 March and will inform a State Council Agenda item to go through the April round of Zone
meetings.

Reconciliation at WALGA

WALGA has embedded the development and implementation of an Innovate level
Reconciliation Action Plan (RAP) as a strategic initiative in the 2025-2029 Strategic Plan.
This new RAP is intended to complement the broader work already undertaken by the
organisation to support the efforts of Local Governments to progress reconciliation at the
local level, including the Aboriginal Engagement Forum, training and education
opportunities, Employee Relations support and facilitating links to reconciliation
organisations.

President Cr Karen Chappel AM JP
WALGA President
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President's Contacts

The President’s contacts since 6 December 2024 and scheduled before 5 March 2025 are
as follows:

State and Commonwealth Government Relations
e State Road Funds to Local Government Advisory Committee Meeting
e Hon John Carey MLA, Minister for Planning; Lands; Housing; Homelessness
e Hon Hannah Beazley MLA, Minister for Local Government; Youth

Zone Meetings

Avon Midland Country Zone Meeting
North Metro Zone Meeting

Pilbara Country Zone Meeting
Central Metropolitan Zone Meeting
Kimberely Zone Meeting

Northern Country Zone Meeting

Local Government Relations
e State Council Meetings
o Information Forum
o Local Government House Trust
o Finance and Services Committee

e ALGA
o Board Meeting & Strategic Planning Retreat
e LGIS

o JLT Management Committee
o Risk and Audit Committee

e City of Vincent - Mayor Alison Xamon & CEO David MacLennan
e Growth Areas Perth and Peel (GAPP) Meeting
e lLord Mayors Distress Relief Fund AGM & Board Meeting

Conferences, Workshops, Public Relations
e  WALGA Wrap 2024
WALGA Urban Forest Conference
Certificate 3 in Local Government Virtual Graduation
Seven West Media Leadership Matters Breakfast with Libby Mettam
Seven West Media Leadership Matters Breakfast with Premier Hon Roger Cook
MLA
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