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WALGA Training is an approved Training Provider 
by the Department of Local Government, Sport 
and Cultural Industries (DLGSC) endorsed for the 
development, delivery and management of the Council 
Member Essentials program for Elected Members.

As the peak body for Local Government in WA, our focus is to 
deliver client centric services to support and build capacity across 
the Local Government sector. Through our daily work across WA, 
we understand the challenges and barriers some members may 
face in accessing the Council Member Essentials (CME) Training 
Program. We are committed to support all members and deliver 
educational programs to help them succeed in their roles. 

WALGA Training is proud to offer flexible delivery solutions to 
suit individual training needs servicing metropolitan, regional 
and remote locations, supporting our members to develop 
and maintain their professional capabilities and to meet the 
requirements of the Local Government Act 1995.

Since the October 2021 Local Government Election more than 
95% of newly Elected Members have undertaken their Council 
Member Essentials training with WALGA. 75% have successfully 
completed all 5 training modules within their first 12 months of 
being elected.

In consultation with industry advisory groups and our team of 
Governance advisors, WALGA Training has invested heavily 
over the past 8 months in the contemporary learner resources, 
incorporating legislative reform changes to the Local Government 
Act 1995 and capturing ongoing industry changes to achieve 
good governance practice for the Local Government sector. 

We look forward to welcoming you to WALGA Training. 

Introduction

As a Registered Training 
Organisation, (RTO Code 
51992) WALGA Training 
provides up-to-date, relevant, 
tailored training solutions for 
Councils, Elected Members 
and Local Government 
Officers by offering 
professional development, 
accredited Training and 
regular industry updates 
nurturing Best Practice for 
Local Government.” 

“
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Training 
Overview

To gain the most value from the modules, it is recommended that the 
Training is undertaken in the following logical sequence as shown below. 

To gain the most value from the modules it is recommended that 
the training is undertaken in the following logical sequence:

Sal
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Module 2

Conflicts  
of Interest

Module 3

Serving on 
Council

Module 4

Meeting 
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Module 5

Understanding 
Financial 

Reports and 
Budgets

Module 1

Understanding 
Local 

Government 

Council 
Member 

Essentials

Training is targeted at newly Elected Members, 
returning Elected Members and/or Elected Members 
who wish to run for election and are yet to complete 
the required training. 

• Understanding Local Government

• Conflicts of Interest

• Serving on Council

• Meeting Procedures

• Understanding Financial Reports and Budgets

All newly Elected Members are required to complete 
the five modules within 12 months of being elected.

Assessment

Each participant is required to complete a quiz/
assessment at the end of each module. Depending 
on the delivery methodology and the learner 
preference or need, assessments are completed 
on WALGA’s eLearning hub (MOODLE) or are 
paper based. When choosing Face-to-face training, 
assessments are completed at the end of the day or 
on completion of the module. 

Please note: WALGA must report individual training 
and assessment activities to the State Government. 
After completing each module and successfully 
undertaking the assessment, a Certificate of 
Achievement will be issued. 

The Council Member Essentials training is delivered in five individual course modules. Each 
module focuses on a different topic, building the knowledge and skills required of Councillors 
in a step-by-step approach, developing a deeper understanding over time, filled with practical 
tips and tools for Councillors to perform their role and responsibility as defined in the Local 
Government Act 1995. 

The Local Government Act 1995 has undergone a continuous reform 
since 2019. All Council Member Essentials modules have been reviewed 
to incorporate the latest legislative reform updates and will highlight any 
expected changes. 
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Our aim is to deliver member centric services. We recognise that our members are located 
all around this vast State and we are constantly working on developing new or alternative 
delivery methodologies to support our members.  

Face-to-Face Training  
at WALGA 
Enjoy a day away from your desk; learn in a 
structured interactive environment; have an 
opportunity to network with others; all under the 
guidance of a Local Government topic-specialist 
trainer who will facilitate the training, encourage 
dialogues and share Best Practices for Local 
Government in WA.

On-Site Training at your Local 
Government
Similar to the training delivered at WALGA, a 
specialist trainer will come to your Local Government. 
This option is excellent if you want to contextualise 
the training to your region, local challenges or simply 
to cut down travel time. Other advantages are:

• Save Travel Time and Money  
Eliminate the need to travel to WALGA by hosting 
your own training. This method is particularly 
effective when you have a number of participants 
on the same course. 

• Regional Collaboration  
WALGA encourages regional Local Governments 
to partner with neighbouring Councils and share 
the training costs. 

• Flexible and Customised  
On-Site training allows for flexibility in your choice 
of location, course format, choice of date and 
contextualising the course content to suit the 
need of your Local Government. Contact WALGA 
Training for a quotation.

Virtual Classroom via Zoom 
This methodology is also an excellent option for 
regional Local Governments to save on travel  
costs and arrange for a larger cohort to undertake 
training. Our trainers will ensure a high quality 
learning environment via Zoom educational tools and 
will keep sessions interactive to keep concentration 
at a peak. *Serving on Council and Meeting 
Procedures are not available via Zoom delivery. 

eLearning 

All of the Council Member Essentials modules can 
be purchased individually or via our eLearning 
subscription service. This methodology allows 
individuals the freedom to learn at their own 
convenience and at a pace that is right for 
them. This is especially convenient for regional 
participants who find it challenging getting to 
and from classroom training venues. Please note 
that eLearning participants must have a reliable 
broadband internet connectivity, with upload and 
download capacity of at least a 1.5 Mbps Internet 
speed as a minimum requirement. It is a pre-requisite 
that learners have basic computer skills. 

Flexible  
Training Options

On-Site training at the Shire of Gingin
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Course 
Descriptions

Course Information

As an elected community representative and leader, 
Elected Members are required to make objective, 
unbiased decisions on matters affecting the whole 
community. Elected Member you have a statutory 
obligation to declare any actual or perceived interests 
that may influence those decisions. 

This course outlines financial, indirect financial, 
proximity and impartiallty interest; disclosure of 
interests at meetings; and the association between 
gifts and conflicts of interest. 

Learning Outcomes

• Identify the types of interest that exist;

• Understand how an Elected Member can 
have an interest in a Council or committee 
matter;

• Evaluate the implications of different types of 
interest;

• Identify the critical people when considering 
interests; and

• Confidently locate helpful information.

*Make a full day out of the Training and do these two courses together

Module 2  Conflicts of Interest 1/2 Day*

Course Information

In this important foundation course, we will assist you 
in your transition from private citizen to Councillor.

You will gain valuable information and a greater 
understanding of your role and responsibilities, and 
Local Government protocols and procedures to help 
you fulfil your duties competently.

Importantly, you will gain an overview of how the 
Local Government Act 1995 frames the systems 
and processes involved in the institution of Local 
Government. 

Learning Outcomes

• Identify how Local Government fits into the 
structure of Government in Australia;

• Understand the role of Elected Members;

• Distinguish between the strategic role of 
the Council and the day to day role of the 
Administration; 

• Understand the legislative environment of 
Local Governments; and

• Raise awareness on how to participate 
confidently in Council and committee 
meetings.

*Make a full day out of the Training and do these two courses together

Module 1  Understanding Local Government 1/2 Day*Legislative 
changes

Legislative 
changes

View Dates & Register Online

View Dates & Register Online
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Course Information

This comprehensive 2 day course is specifically developed to 
address the unique skills and knowledge required by Elected 
Members and will develop the knowledge and skills required 
to effectively serve on Council.  

Building on the information from the first few modules, 
this course delves deeper into what is involved in serving 
your community in a Local Government environment and 
performing as a competent and capable team member on 
Council. 

It recognises both internal and external influences on 
Elected Members, how to develop and maintain strategic 
relationships, the necessity to perform your role in a due 
diligence framework and how to contribute effectively to high 
level strategic decision making.

Learning Outcomes

• Understand and apply legislation and 
regulations within which Councils 
must operate;

• Identify the role of Elected Members 
andf senior management in leading 
and supporting their communities;

• Recognise expectations on 
Councillors to act in a ‘Board-like’ 
manner as the governing body; 

• Apply processes involved in 
contributing successfully to Council 
and committee meetings; and

• Implement ethical decision making.

**The 2 Day Face to Face course at WALGA or at your Local Government provides in-depth content 
supported with practical and hands-on learning activities

Module 3 Serving on Council 2 Days

Course Information

Participating effectively in meetings is 
a critical aspect of being an Elected 
Member. Meetings are the fundamental 
component of your role and your 
opportunity to deliver outcomes for your 
community.

You will learn to prepare for your 
meetings by analysing and interpreting 
information and collborating with other 
Elected Members to enable you to make 
informed strategic decisions during the 
meeting. 

This course will provide you with the 
tools to participate effectively in meetings 
by developing an understanding of 
meeting procedures and high-level 
debating techniques. 

Learning Outcomes

• Critically read agendas and evaluate Local Government 
officer reports;

• Understand and be able to correctly use procedural 
motions and effectively raise ‘points of order’;

• Demonstrate chairmanship skills within legal and ethical 
requirements;

• Understand the importance of checking and confirming  
the minutes; 

• Use knowledge of meeting procedures to move, second or 
foreshadow motions, use correct amendment rules where 
appropriate and take the right of reply; and

• Participate confidently in Council and committee meetings.

Module 4 Meeting Procedures 1 Day

Legislative 
changes

Legislative 
changes

View Dates & Register Online

View Dates & Register Online
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1 Day

Course Information

Elected Members encounter ongoing pressure to 
be fully across their Council’s financial decisions and 
responsibilities. 

Often Elected Members will be urged to reduce rates, 
while keeping services to a high level and at the same 
time keep the spending down!

This course provides a practical understanding on 
how to review and interpret financial reports and 
budgets, as well as monitor revenue and expenditure.  
You will gain an understanding and discuss the 
benefits of financial forecasting; and realise the impact 
that key decision making has on the organisation’s 
financial health.

Course material will outline the linkage between 
Strategic Planning, Asset Management Planning and 
Long Term Financial Planning. 

Learning Outcomes

• Understand basic accounting principles  
and concepts;

• Analyse the roles and responsibilities of 
Council, Councillors, the CEO and audit 
committee;

• Apply strategic financial management;

• Understand the imposition of rates, annual 
budgets and financial management reporting. 

Module 5  Understanding Financial Reports and Budgets 

Newdegate Silo Art, Shire of Lake Grace

Legislative 
changes

View Dates & Register Online

Face-to-Face  Elected Member training
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CME Training Modules, Delivery Methodologies and Costings

Quick Overview

To find out more information and discuss your CME options, please contact WALGA Training on 9213 2098 
email training@walga.asn.au.  
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eLearning  
Pricing Structure

DISCLAIMER  

Learners should be computer literate and have basic computer skills and knowledge, including the ability 
to navigate web browsers. Alternatively, speak to WALGA Training to discuss other delivery methods 
available. 

It is the responsibility of the Local Government to ensure that Students who have been provided with IT 
hardware and software have the necessary basic skills to use the equipment provided to them, prior to 
enrolling in any WALGA Training online learning. This includes, but is not limited to, eLearning, webinars, 
virtual classrooms and online assessments. 

What is an eLearning subscription? 
To ensure that our members have access to 
high quality, tailor-made training at all times and 
regardless of location, WALGA Training is proud to 
offer a subscription service which allows your Local 
Government to enrol an unlimited number of learners 
to undertake selected course(s) over the subscription 
period. 

WALGA’s annual subscription period commences on 
1 November through to 31 October. 

IMPORTANT: After 1 July, a subscription will be 
calculated up to 31 October the following year i.e 
your subscription costs will cover a period of 15 
months (Annual + Pro-Rata Fee). 

Cost
WALGA offers a flexible pricing structure based 
on SAT Bands. This means more affordable and 
accessible eLearning courses for your Local 
Government vs individual online enrolments. You can 
download the eLearning Subscription Agreement form 
from our website or email training@walga.asn.au.

What SAT Band is my Local 
Government?
The Salaries and Allowances Tribunal determines 
the SAT Band level of each Local Government each 
financial year. For the latest information please visit 
their website or contact us.

No. of Modules SAT Band 4 SAT Band 3 SAT Band 2 SAT Band 1

1 $1,260 $2,208 $2,520 $3,150

2 $2,208 $3,468 $4,410 $5,040

3 $2,718 $4,410 $5,670 $6,624

4 $4,104 $5,358 $6,624 $8,190

5 $5,040 $6,300 $7,560 $8,820

5+ Contact WALGA Training for a customised quote

                         All prices outlined above are exclusive of GST
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Kalbarri Skywalk, Shire of Northampton

Ongoing
Professional Development

WALGA has developed a comprehensive suite of 
professional development training for Elected Members 
to undertake, after they have completed the minimum 
statutory training requirements ‘Council Members 
Essentials’. There are over 20 distinct learning and 
continuous professional development opportunities 
including WALGA’s nationally accredited program, the 
LGA50220 Diploma of Local Government for Elected 
Members.

Participation in WALGA’s training opportunities will align 
with your Council’s Professional Development Policy, 
providing reassurance that participants are building 
their capacity to perform to a level that reflects the trust 
communities place in their elected representatives. 

The role of the Elected Member as the decision-making representative of their community 
places an increasing responsibility on democratically elected individuals to be well informed of 
the statutory framework relevant to the Local Government sector,  
and to continuously improve skills to meet future challenges. 

Professional Development Courses
• Effective Community Leadership

• Dealing with Conflict

• Strategic Decision Making (IPR)

• Strategic Policy Development

• Oversee Asset Management Strategy

• Planning Practices – Essentials

• Planning Practices – Advanced

• Emergency Management Foundations for Local Government

• Community Disaster Recovery

• Recovery Coordinators Course for Local Government

• Emergency Management for Local Government Leaders

• CEO Performance Review

• CEO Recruitment

• Economic Development Essentials for Elected Members

• Speaking Professionally as an Elected Member

• Record Keeping Awareness for Local Government Elected 
Members

• The Role of Mayors and Presidents

Nationally Recognised Training
LGA50220 Diploma of Local Government - Elected Member

Cr  Ron Chambers, 2023 Graduate - Diploma of Local Government



ONE70 

Level 1, 170 Railway Parade 
West Leederville WA 6007

08 9213 2088    
training@walga.asn.au

walga.asn.au


