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Our Guide : Business Excellence Framework 
Business excellence principles:

• Lead by example, provide clear direction, build organizational 

alignment and focus on sustainable achievement of goals.

• Understand what markets and customers value, now and into the 

future, and use this to drive organizational design, strategy, 

products and services.

• Continuously improve the system.

• Develop and value people’s capability and release their skills, 

resourcefulness and creativity to change and improve the 

organization.

• Develop agility, adaptability and responsiveness based on a 

culture of continual improvement, innovation and learning.

• Improve performance through the use of data, information and 

knowledge to understand variability and to improve strategic and 

operational decision-making.

• Behave in an ethically, socially and environmentally responsible 

manner.

• Focus on sustainable results, value and outcomes.



Community aspirations



Community Aspirations : Outcomes for the City



Outcomes & Goals



Goals & Indicators



Another Example



Another Example



Engendering Across Frameworks 

To support achieving the goals the City of 
Melville has developed frameworks for various 
Aspects of City’s Business.  

These frameworks are based upon the ADRI 
methodology (i.e. ‘Approach, Deployment, 
Results, Improvement’), and ensures that our 
planned improvement actions are outlined 
within our frameworks.

Our performance against the frameworks and 
planned improvements is then assessed by 
both internal and external audits.

Community Wellbeing
Customer Satisfaction

Directorate Overviews
Community Development Directorate Framework

Corporate Services Framework

Technical Services Framework

Urban Planning Services Framework

Products and Services

Community Wellbeing & Customer Satisfaction



Integrated Management System



Benefits of ISO accredited Management Systems Standards

• Agreed by experts

• Consistency

• Compliance & Risk Management

• Efficiency & Effectiveness

• Alignment

• Continuous improvement

• Demonstrates your commitment



Policy : Environmental Management System



Plan Supporting Environmental Management System



Environmental Management Framework

These environmental Goals …

are being addressed in this

approach …

which is planned and controlled 

under Management Systems…

to achieve results in these

key areas …

to pursue these outcomes.



System Procedure



Other Guiding Documents



Business Tools



Smart Infrastructure for Sustainable 
Development



Questions


