


Complex Systems



Welcome to Australia



Diversity
is our reality. 



“Communities where everyone can 
belong and participate in social, 

cultural, economic and civic life.”

Inclusion is 
a choice.



“We went from evidence-based policy to policy-based 

evidence. Now we have come to evidence-free policy.”

Jill Helke, International Organization for Migration

Bridging Silos + Divides



Place-based Approaches



“Council acts as a neutral and trusted 
broker between employers, developers, 
community organisations, education 
providers, employment service 
providers and local residents.”

For the purpose of:

• Increasing the wellbeing, social inclusion 

& economic participation of local people

• Increasing engagement with local 

employers & developers

• Enhancing the overall economic prosperity 

of the local community

Facilitator + Broker



Welcome to Bendigo

2019: 119,000

2036: 155,000





Demonisation + 
Dehumanisation



The Power of ‘Welcome’

“… we are struggling to attract people. There is 
a perception of our community that we are not 
welcoming. Because of this perception, 
Australian residents and migrants don’t want 
to move here, live here, or work here. We need 
to change that perception. We don’t just want 
to be a welcoming city; we NEED to be a 
welcoming city.”



22% 15%

63%

Strongly Support
Strongly Oppose

Middle Ground

“We forgot the middle.”

Attitudes towards multiculturalism 
and the development of a mosque

https://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjynvreibLVAhXMHZQKHUP3D3MQjRwIBw&url=https://saylordotorg.github.io/text_introductory-statistics/s09-01-continuous-random-variables.html&psig=AFQjCNErJBYvtbySvsKkXgnY0bkjjkoLRg&ust=1501540796847825


GOALS

Community understands and respects 
cultural and religious differences and 
supports multiculturalism.

Culturally, linguistically and religiously 
diverse backgrounds have equal 
opportunity to access culturally 
appropriate services and participate 
filly in the Greater Bendigo 
Community.

Religious and racial discrimination is 
prevented and/or addressed 
effectively, and

The City of Greater Bendigo is a 
leading organisation for cultural 
inclusion.



1. New and emerging communities

2. Regions of welcome for refugees

3. Demand-drive economic gain

Policy + Operational Contexts



Guidelines for Developing 
a Local Migration Strategy



Step 1. Assessment Step 2. Consultation Step 3. Planning

FOCUS QUESTIONS ASSESSMENT FRAMEWORK

• What critical data are 

needed? 

• What services and 

infrastructure are present?

• Data collection and analysis

• Service and stakeholder mapping

• Regional profile

• ID opportunities and risks

• Disseminate information



Step 1. Assessment Step 2. Consultation Step 3. Planning

FOCUS QUESTIONS CONSULTATION FRAMEWORK

• Who are our stakeholders 

and supporters?

• What is our vision?

• What are the limitations?

• What are migrants’ 

aspirations and ambitions?

• What is the right ‘fit’?

• Community conversations

• Consultation with migrant and 

multicultural organisations

• ID local champions, supporters and 

resources

• Establish collaboration and 

implementation mechanisms



Step 1. Assessment Step 2. Consultation Step 3. Planning

FOCUS QUESTIONS PLANNING FRAMEWORK

• What changes are required to 

business-as-usual?

• What does success look like?

• How should we evaluate?

• How can we support 

sustainability?

• Define aims/objectives

• ID target groups for migration 

initiatives

• ID resources and services needed

• Risk management

• Welcoming strategies

• Planning for sustainability and 

growth

• Evaluation and learning





Planning, Benchmarking + Improvement

Categories

1. Leadership 

2. Social & Cultural Inclusion

3. Economic Development

4. Civic Participation

5. Learning & Skills Development

6. Places & Spaces



Standard + Accreditation



Accreditation Portal



A Growing Network

42 Members

• Mix of Cities, Urban, Shire, Regional, Remote Councils

30 Supporters

• Mix of Peak Bodies, Government, Communities Agencies, Businesses

120+ Expressions of Interest

• 90+ Local Councils

• 30+ Other

Welcoming International

• More than 250 municipalities across Australia, New Zealand, United States, Canada, 

Germany, and the United Kingdom (interest from Portugal, Mexico and other)



Welcoming Clubs



Get Involved

Visit us Online

welcomingcities.org.au

Like us on Facebook

facebook.com/citiesofwelcome

Follow us on Twitter

@citiesofwelcome

Contact Aleem Ali

aleem@welcoming.org.au

Contact Details

mailto:aleem@welcomingcities.org.au

